2. Decisions taken in Brussels (2010/02)
3. Core Group WEB site
4. Methodology

5. Discussion on dimensions and indicators
6. TO DOs
7. Varia

1. MISSION (1)
A UNICA Core Group on Evaluation in Research and
Higher Education

to provide to the UNICA network a toolbox of research
evaluation methodologies adapted to different “cases”
identified as interesting by the UNICA members
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11 UNICA Universities; 1 funding agency

Portugal to
e added |

|Belgium

Belgium

‘Croatia

Country

| Austria

University Name position email
Vice-Director Research
Universitit Vienna Lucas ZINNER Services and International (lucas.zinner@univie.ac.at

Relations

Université Libre de Bruxelles

Philippe VINCKE

Rector; chair of the group

Philippe. Vincke@ulb.ac.be;
Elise.Adam@ulb.acbe

Catherine DEHON

Professor at the ULB

cdehon®@ulb.ac.be

Fonds National de la Reserche
Scientifigue

Véronique HALLOIN

Secretary General

veronique halloin@frs-fnrs.be

Belgium

Vrije Universiteit Brussel

University of Zagreb

Lode WYNS Vice-Rector vicerector.onderzoek@vub.ac.be
Nadine RONS SD“]":]C‘:"R::::;TW M| ons@vubache

Aleksa BJELIS Rector rector@unizg hr

Melita KOVACEVIC  |Vice-Rector melita kovacevic@unizg hr

Czech

Consultant for

Nertwork, Member of the
steering committee for the
national initiative
"Mesurer les

. _|Charles University Prague Vera STATSNA . -~ Vera, Stastna@ruk.cuni.cz
|Republic ¥ Internationalisation
France |Université Pierre et Marie Curie|Jean CHAMBAZ [TBC) || 5a¢ Of Institute for jean.chambaz Bupme.fr
| Doctoral Training
| Bungary |Eotvos University Budapest | Magdolna OROSZ (TBC|Vice Rector tudrektorh@relthivieltehu
- Arve Advisor, Department of ) —
: ; Arve.Aleksandersen@ad
|Worway |University of Oslo e ANDERGEN | aoon Department of | arve Alekwandersen@adminaining
Wtodzimierz Vice-Rector wlengauer@adm.uw.edu.pl;
Poland University of Warsaw LENGAUER svlwiasalamon@adm.uw.edu.pl
) Marta KICINSKA-y;c Rector proreltor.stud @adm.uw.edu.pl
HABIOR
Vice Rector and EUA
expert for Quality
evaluation, Chairman of
the Swiss Rector's . ! @unil.ch
. N . acques.lanares@unil.ch;
Switzerla|Université de Lausanne Jacques LANARES Conference Quality

Elisabeth FournierPulfer@unil.ch

3 main preliminary questions must be treated before
developing any research evaluation procedure

To list the possible objects to evaluate

Projects
Researchers

Teams, faculties, centres, ...

To list the possible goals of an evaluation

Typology
Ranking
Swot analysis

To list the possible users of an evaluation

Rectors
Researchers

Governments, funding agencies

Media, public,

One case is defined
by a combination of
answers to each of
the 3 questions

To focus on some
cases in priority
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2. DECISIONS TAKEN in Brussels (2010/02) (1)
A working session involving members from 10 countries

1. Selection of 3 Case Study

Case study

number
1 Faculties Strong and weak Rectors
points
2 Group/department {(smaller | Strong and weak Rectors
groups than “faculties”) points
3 Teams, groups, faculties Strong and weak Public
points

2. Tools of the group: website to be prepared

3. Case studies to be prepared (concepts, indicators, ...)
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2. DECISIONS TAKEN in Brussels (2010/02) (2)

4. Agreement on the needed multidimensionnality

indicators of the —uts (101151)
Shangai ranking

——VUB {303-90L)
——Zagreb (> 501}
——Prague [201-302)
——paris & (40

The 6 desaggregated Total Seare ARWU 10 § Score on Award ——vienna (152-200)
i
] .‘r"-. Ny

Data for the members
of the UNICA Core Seoreonpep
Group

——gudapest (203-401]
—oslo (65
———Warsaw (303-401)
——Lisban (> 501)
——UCL{101-151)
—— Lidge (201-302)

5. Reliability of data = care to be taken for the collection of data!

1. Mission
2. Decisions taken in Brussels (2010/02)

4. Methodology
5. Discussion on dimensions and indicators
6. TO DOs
7. Vari
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3. CORE GROUP WEBSITE (1)
http://www.fnrs.be/unica

*
'UNICA Network of Universities UNICA Working group on Evaluation in
from the Capitals of Europe Research and Higher Education

*!1-
* *

Intranet

Usemame

to measure Academic Output ? i

Remember Me
Login

Forgat your password?

Forgot your usemame?

Home
; , & =
General presentation ke
University leaders pay increasing attention to
analyses ofthe
H'Qhergroupwm § of their institutions, be itfor the research,
teaching or administrative functions. The
o“"“ b "‘Workmg Teeting measurement of key perfarmance indicators
goes hand in hand with performance
L8 Rankings
muwdows: OS | nprovement methodalogies. Alas, qute

researd’\els often; this is done with significant and often
‘wEducabion ": ;

overlooked side effects. Evaluation of the

Username: UNICA (in capitals)
| Password: evaluation (lower case letter)

3. CORE GROUP WEBSITE (2)

‘Ul“lbﬂ* from the Capitals of Europe Research and Higher Education

Main menu

® General presentation
To rank or not to rank ? = UNICA Core Group
® Case sludies
@ U-Map & U-Multirank

® Background

documents
® Announcements & links
Search
Home search..,
: i = Intranet
General presentation B e L
’ . Log out
University leaders pay increasing attention to
rmance y
comprehensive analyses of the performance
nghergroup(:cuncﬂ § oftheir institutions, be it for the research, Tag Cloud
teaching or administrative functions. The
ou-n s--Working < g

n 8 measurement of key performance indicators A
EJA 'l: Rankln S goes hand in hand with perfarmance Case studies
MEE:I'!OdBIDgIES: g improvement methodolegies. Alas, quite
researchees often, this is done with significant and often
m ducablon overlooked side effects. Evaluation ofthe RS-FNRS

u>] Research 2 academic and in particular the research UNICA
s performance of Universities plays an
= increasingly important role in the e
development of research and of higher Background documents

education. Due to the increasina mobilit of students and researchers. universities become the subiects of oublic

Methodology
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7. Varia

4. METHODOLOGY (1)
Selection of first practical case studies
4.1 Choice of 1 Case Study
Case study Object Goals Users
number
1 Faculties Strong and weak Rectors
ioints
3 Teams, groups, faculties Strong and weak Public
points

4.2 Choice of fields/group/department

Suggestion: to start with
~ Economic/business
- Physics

08/07/2010



Basic data

4.3 Questionary (sent mid-May 2010)

Preliminary information/basic data on the University
Preliminary information/basic data on the research field
chosen for the case study

Overall Budget 2009

Overall research budget 2009

* Basic allocations

e Competitive grants- national

e Competitive grants-international

Overall number of students

Number of Professors- Academic permanent positions FTE
Number of Researchers —Non permanent positions
Number of registered doctoral students

Overall number of administrative and technical staff in FTE

Dimensions/concepts
4.3 Questionary

Preliminary information/basic data on the University
Preliminary information/basic data on the research field chosen for

the case study

Dimensions (concepts) what do we want to take into account? (in
order to identify strong and weak points for the rectors!!!)

1. Scientific output

2. Group’s coherence

3. Networking

4. Efficacy/effectiveness

5. Attractiveness/internationalisation
6

7

8

—_—

Research training
Promoting excellence
. Research valorisation
9. Vulgarisation
10. Risk taking
11. Link to education

~— To be discussed!
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4. METHODOLOGY (4)
The importance of indicators/criteria

4.3 Questionary

~ Preliminary information/basic data on the University
2 Preliminary information/basic data on the research field
chosen for the case study

7 Dimensions: what do we want to take into account?

7 Indicators: how do we want to take into account the
dimensions (concepts)?

1. Listofindicators (to be discussed! comments and
inputs asked to the Core Group by mail, mid-May)

2. Data for the period 2003-2008

3. Firstdata collected from the VUB (Brussels) and

Warsaw University = starting point for illustration
and discussion

1. Decisions taken in Brussels (2010/02)
2. Core Group WEB site
3. Methodology

5. TO DOs
6. Varia
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4. DISCUSSION ON DIMENSIONS AND INDICATORS

(VUB DATA) (1)

4.1 Basic data VUB

Overall Budget 2009

Overall research budget 2009

78.742.414 EUR+ 292 fellowships (1st to
4th stream) [1]

¢ Basicallocations

13.389.030 EUR + 45 fellowships (1st
stream) [1]

e Competitive grants- national

33.485.876 EUR+ 247 fellowships (2nd
and 3rd stream and national) [1]

¢ Competitive grants-international

14.113.562 EUR (3rd stream and
international) [1]

Overall number of students

10.534in 2008/2009 (incl. doctoral and
postgraduate students and various study
contracts) [4]

Number of Professors- Academic permanent

317,70 FTE ZAP on 01.02.2009 [2]

positions FTE
Number of Researchers -Non permanent 1.135,47 FTE AAP and WP postdoc and
positions predocon 01.02.2009 [2]

Number of registered doctoral students

11281in 2008/2009 [1]

Overall number of administrative and technical
staff in FTE

467,90 FTE ATP on 01.02.2009 [3]

4. DISCUSSION ON DIMENSIONS AND INDICATOR

(VUB and WARSAW DATA) (2)

4.1 Basic data VUB and Warsaw

Basic R&D
allocation...
60000 c it
# staff 2 ompetitive
grants -...
#PhD 0 Competitive =—VUB
students \ grants - int... VARSAW
#non students
permanent...
# academic A: problems of units !

permanent
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4. DISCUSSION ON DIMENSIONS AND INDICATOR
(VUB and WARSAW DATA) (3)
4.1 Basic data VUB and Warsaw

Basic R&D allocation
(/10.000)

6000
Competitive grants -
# staff ﬂ nat (/10.000)
-—VUB

Competitive grants -
int (/10.000) VARSAW

researchers # students (/10)

# academic
permanent

4. DISCUSSION ON DIMENSIONS AND INDICATOR
(VUB DATA) (4)

4.2 Basic data VUB and Warsaw by fields : PHYSICS

A missing data
Basic R&D for VUB (# PhD)

allocation...

Competitive

# staff
rants - nat...
#PhD Competitive =~ =—VUB
students grants - int... VARSAW
# non students
permanent... (/10)
# academic
permanent

08/07/2010
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4. DISCUSSION ON DIMENSIONS AND INDICATOR
(VUB DATA) (5)

4.2 Basic data VUB and Warsaw by fields: ECONOMY

Basic R&D
allocation
(/10.000)
Competitive
# staff grants - nat
(/10.000)
Competitive —VUB
# PhD students grants - int
(/10.000) VARSAW
#non
permanent # students (/10)
researchers
# academic
permanent

4. DISCUSSION ON DIMENSIONS AND INDICATOR
(VUB DATA) (6)

4.2 Basic data VUB and Warsaw by fields: ECONOMY

Basic R&D
allocation...
250 o
# staff Competitive
rants - nat...
#PhD Competitive =—VUB
students grants - int... VARSAW
#non students
permanent... (/100)
# academic
permanent

Scale for students!!

08/07/2010
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4. DISCUSSION ON DIMENSIONS AND INDICATORS
(WARSAW DATA) (7)

4.2 Basic data Warsaw by fields

Basic R&D
allocation
(/10.000)

Competitive
grants - nat
(/10.000)

Competitive
grants - int
(/10.000)

==PHYSICS
ECONOMY

# non permanen

# students (/1
researchers students (/10)

# academic
permanent

A # students/10 (# PhD: not!)

4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (8)

4. 3 Dimension 1: Scientific Output

. . Indicat 2003-2008 Data 2003-2008
Dimensions LR
unless stated
otherwise

Scientificoutput 5. Publications: 418 (VUBcat.C
Total numberofpeer | andE)[5]
review publications in
journals
Mumber of 915 (915 SCIE)
publications in Web of | (physics excl.
Sciences (articles, Astronomy}
letters, reviews)
Total numberof 54 (VUBcat. A, B, D
books orchaptersof | andF)[5]
books

University- Industry not readily
joint publications” available forthis
discipline

6. Visibility and quality
of research: pub. from 2003-
Citations in Web of 2008 in 2003-2008)
Science (publishedin | (physics excl.
the time frame Astronomy)

4.546 (citing SCIE

iodicatodl

08/07/2010
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Dimensions

4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (9)

4.3 Dimension 2: Group Coherence

Indicators 2003-2008

Data 2003-2008
unless stated

otherwise
Group's coherence - MNumberof single not readily
authors publications available

- Numberof University
self-citations

1.802 (citing SCIE
pub. from 2003-
2008 in 2003-2008)

- Otherindicators open
to discussions

Please send us your
suggestions!

4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (10)

4. 3 Dimension 3: Efficacy/Effectiveness

Dimensions Indicators 2003-2008 Data 2003-2008
unless stated
otherwise

Efficacy/Effectiveness - Indicatorsto be Please send us your

discussed suggestions!

08/07/2010
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4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (11)

4.3 Dimension 4: Attractiveness/internationalisation

Dimensions Indicators 2003-2008 Data 2003-2008
unless stated
otherwise

,,,,,,,, w g g s
Atractiveness/ - Numberof 21,1 VTE or 23
internationalisation international memberson
researchers 01.02.2009 [3]
- Otherindicatorstobe | Numberof
discussed international PhD
students

4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (12)

4. 3 Dimension 5: Research Training

Dimensions Indicators 2003-2008 Data 2003-2008
unless stated
nthenuise

Research training - MNumberofPhD 51in 2008/2009

students [1]
- Numberof PhD 1 since 2006/2007

studentsinco-tutelle | (status10.02.2010)
with foreign partners

- Numberof Doctoral
Thesis produced/
published

- Numberof PhD
degrees awardedto
students of other
nationality

08/07/2010
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4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (13)

4. 3 Dimension 6: Promoting Excellence

prizes

- International Prizes*?2

- Mational Prizes**®

Dimensions Indicators 2003-2008 Data 2003-2008
unless stated
gtherwise

Promoting excellence - Number of scientific requested

selections not
readily available

- lointresearch prizes

4. DISCUSSION ON DIMENSIONS AND INDICATORS
(VUB data for physics) (14)

4. 3 Dimension 7: Research Valorization

License income

License agreements

Dimensions Indicators 2003-2008 Data 2003-2008
unless stated
gtherwise

Research Valorisation Patents and co- not readily

patents available per
Spin offs discipline

08/07/2010
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1. Decisions taken in Brussels (2010/02)
2. Core Group WEB site
3. Methodology

4. Discussion on dimensions and indicators

6. Varia

5. TO Dos

~ Validation of concepts/ dimensions and
indicators/criteria

~ Collection of data inside the Core Group
~ Validation of data

~ Analysis of data in the perspective of the studied
case

= I Case study, 2 fields, ~10 universities
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1. Decisions taken in Brussels (2010/02)
2. Core Group WEB site
3. Methodology

4. Discussion on dimensions and indicators
5. TO DOs

6. VARIA

U-MAP : CREF (Universities of the French Community
of Belgium - 3 comprehensive universities: UCL, ULB,
Ulg) will enter data on U-MAP

"University F"

08/07/2010
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