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Sixth Meeting of UNICA Bologna Lab Coordinators,

University of Lausanne

The Sixth UNICA Bologna-Lab Meeting was hosted by the University of Lausanne in a picturesque setting which undoubtedly contributed to the very stimulating atmosphere which imbued the meeting. UNICA was tremendously proud to welcome a unique blend of internationally renowned and esteemed speakers, delivering their views and takes on current issues facing European academia in the wake of the London Ministerial Conference. Upon a very kind and invigorating welcome address by Rector Dominique Arlettaz the Lab Coordinators heard presentations of (in chronological order) Jacques Lanarès, Vice-Rector of the University of Lausanne, Sybille Reichert of Reichert Consulting, Alexandra Bitusikova of the European University Association (EUA) and Jean Chambaz of the Universite Pierre & Marie Curie in Paris. Each individually accentuated and viewed from a specific angle these presentations shared a common point of departure and thus inscribed the overarching issue of the Sixth Meeting of Bologna-Lab Coordinators: the future of the third cycle in the European Higher Education Area. Hot on the heels of the Ministerial Conference the Lausanne Meeting provided a well-timed opportunity to debate the latest developments in this field within the Laboratory community. 
The first presentation highlighted the three dimensions of context, quality and evaluation of doctoral programmes based on the Swiss experience. Jacques Lanarès presented the cornerstones of the system, highlighted its chances and pitfalls and pointed to the challenge of finding adequate indicators for the quality of a programme. Though critical in his verdict (an evaluation culture, in his view, has yet to be developed, he analysed) he stressed the fact that ‘what is important is not the dancer, it is the dance’, thus placing prominence on the encompassing process rather than the actors involved.  
On that note the Coordinators launched into the tour de table of Bologna-related updates, calibrated specifically on new developments in the third cycle. The prevailing mood among the Coordinators was one of subdued optimism, rather in line with the spirit of the London Communiqué. The daily experiences of many coordinators continue to clash with the ambitious Bologna goals. Though the structures are in place virtually throughout Europe questions of mobility, learning outcomes or workload still shape the discussion and render Bologna childhood diseases cumbersome to overcome. The structure and design of the third cycle clearly ranges among the issues currently shaping the European debate. New ways of marketing and recruiting have also come to feature ever more prominently on the universities’ agenda. Good news for the Lab were delivered in that several national legislations on Joint Degrees have been somewhat loosened, thus easing the creation of further Joint Degrees – still a priority of UNICA.
Sybille Reichert continued the expert presentations with a very succinct and sharp account of the current status with regard to the third cycle in Europe. She identified lacking career opportunities as an integral deficit hampering progress with doctoral studies while both the number of doctoral candidates and measurable production of scientific knowledge can compete with other education areas such as the United States. Alexandra Bitusikova presented further evidence to underline the trend towards more structured approaches to the third cycle. As can be inferred from the Trends V Report 30 % of Higher Education institutions implemented doctoral schools, whereas most countries continue to run a mixed model. Crucial aspects which optimise the potential of the third cycle in her view include multiple supervision, the use of contracts to highlight mutual accountability and the training of supervisors, euphemistically termed ‘professional skills development’).
Jean Chambaz of the UPMC in Paris pointed out that the added value of the doctorate needs invigorated promotion. Good researchers are well-equipped and trained for any high-level management position. Through the ‘training by research’ approach candidates acquire competences which in turn qualify them to work as a manager. 
The ensuing discussion focussed on both terminological quandaries, such as the pros and cons of the terms ‘doctoral students’ and ‘doctoral candidates’, and conceptual issues. Among the latter the lack of valid data was much lamented. There are currently no numbers indicating how many doctoral students the EHEA needs. In this context, and in keeping with his stance of an encompassing qualification of doctoral candidates, Jean Chambaz argued that there is no discipline-specific market. 
As a conclusion President Mettinger identified the focus on transferable skills throughout all three cycles as a target for future Bologna-Lab activities. He pointed out that it was a necessity to individualise these qualifications and interpret and translate them so as to fit the specific context. It is also of extreme importance to apply the overarching Bologna principle of easy readability to the third cycle. 
On the second day of the meeting the coordinators concentrated on the future of the UNICA European Campus idea and how to best pave the way. Two working groups, 

‘free-mover’ and ‘marketing & recruiting’, were tasked to answer a set of questions so as to sketch a roadmap for the future of the UNICA European Campus idea. The ‘marketing & recruiting’ group argued that it was essential to promote horizontal mobility as a necessary prerequisite for vertical mobility. It is for UNICA to discuss and settle whether the network was in favour of more cooperation or, indeed, more competition. It was furthermore agreed upon that initiatives should be launched to lobby the European Commission to remove obstacles to go abroad twice.
The ‘free-mover’ group suggested that inter-UNICA efforts to market attractive degree programmes should be enhanced, that ‘brain circulation’ was an asset of the network and one worth capitalising on. An equally important task at hand is to put UNICA on the global map by accentuating the network’s external dimension. The exact contours of the product UNICA should promote remain an issue of discussion. Suggestions of possible points of departures included the highlighting of the capital idea/dimension, the clustering of programmes, or further focussing on Joint Degree programmes. These ideas will be communicated to the Steering Committee, which will be asked for funding of a feasibility study. It was also highlighted that the European Campus idea needs ripening and that, if endowed with serious commitment, UNICA was in for the long haul. President Mettinger added in his conclusion that questions of international opening-up, marketing and recruiting of the brightest minds will be an issue for all UNICA Higher Education institutions. An important next task for the Bologna-Lab is the expansion of the Manual on Joint Degrees to cover Joint PhD degrees for the benefit of all participating institutions. In addition President Mettinger stressed the necessary continuation of questions about third cycle structures. In this context links need to be established between the existing PhD group and the Bologna-Lab.  

The next meeting is tentatively scheduled to take place in Dubrovnik in early November 2007.   

