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Ethical Issues



Leuven University Fund
Started as a central advisory office for fundraising and
philantropic sponsoring at KU Leuven in 2001

• 14 members in the team
(11 FTE)

• cost for fundraising
1 euro: 2016: 4,8 ct

• within top 10 of Europe



Leuven University Fund
• Part of the Rector’s office

• Advised by a Steering Committee chaired by
Prof. Koen Debackere, General Manager of 
University of Leuven and with the support of a 
representative of every scientific university group
(Humanities & Social Sciences, Science, 
Engineering and Technology Group and 
Biomedical Sciences Group). There are also 
specialists for several themes (eg vicerector for
Diversity, …)

• www.kuleuven.be/mecenaat



“Transparancy inspires confidence.”

National council of Nonprofits, US



Your view based on location, circumstances, culture, ….



� What does the institution expect from the donor ?
� What does the donor expect from the institution ?
� Ethical relationship institution - donor



What does the institution expect from the donor ?

• Transparancy and honesty about source of the money

What about offshores ? Not illegal but unethical ?

• Research on the donor can’t reveal everything

We have the donor sign that the money comes from a legal
source (shift of responsibility)

• Who accepts ?
Fundraiser, Board of institution, Ethical board ???



What does the institution expect from the donor ?

• Align donation with strategic goals and financial needs of 
the institution

Not a butterfly garden !

• Respect freedom of research : be interested; don’t meddle

Refunded a donation because donor continuously interfered



What does the donor expect from the institution ?

• Communication : show impact 
Although we are a comprehensive university with a lot of philanthropic
topics, we try to inform donors about the project they have given to !

� E-Newsletter, annual report

� Visit to project, meetings with scholarship grantees, …

• Accountability

Be honest about how the money is spent.
Tell about overhead costs.



What does the donor expect from the institution ?

• Respect donor intent
� Use the money for the goal that was negotiated !

� For a legacy, the goal is confirmed by the leadership of the
university

� If you do not have that expertise at the institution, do not accept.



What does the donor expect from the institution ?



Relationship donor & institution

Part of the community

� Invited to opening of academic year, Patron Saint Day …

� Engaged in advisory boards, (faculty) senate, …

� Respect boundaries (esp. schools with admission procedures)




