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content

• “it’s all over the place…”

• some concepts to work with
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Psychosocial risks (PSR) at work

…are defined as:

“the probability that one or more employees 
will suffer psychological damage that may or 
may not be accompanied by physical damage 
as a result of exposure to the elements of 
work organisation, job content, working 
conditions,  conditions of employment and 
interpersonal relationships at work, on which 
the employer has an impact and which 
objectively present a danger."
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5 elements influencing PSR     1/2

• work organisation
the organisational structure (horizontal-vertical), the way in which the tasks are 
divided, the working procedures, the management tools, the management style, the 
general policies pursued within the company,...;

• job content
the nature of the task, the complexity and variation of the tasks, the emotional 
demands (relationship with the public, clients, suppliers, contact with suffering, 
emotions...), the mental burden, the physical burden, the clarity of tasks,...;

• conditions of employment (the modalities of the employment relationship) 
the nature of the agreement, the working time arrangements (night work, shift work, 
atypical working time arrangements,...), the training possibilities, career 
management, evaluation procedures,...;
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5 elements influencing PSR     2/2

• working conditions (the physical environment in which the work is carried out
the layout of the workplaces, the work equipment, noise, lighting, the substances 
used, the work positions (ergonomy);

• the internal relationships
(between employees, with the direct supervisor, the hierarchical line, ...), but also 
relationships with third parties, contact options, communication, the quality of 
relationships (cooperation, integration ,...).
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the importance of intrinsic motivation

competence

relatedness

autonomy

(Self-determination theory, Ryan & Deci)
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Questions?



Addendum: links

• UN: https://www.un.org/development/desa/disabilities/envision2030-goal3.html

• ILO: https://www.ilo.org/safework/areasofwork/workplace-health-promotion-and-well-
being/WCMS_118396/lang--en/index.htm

• OECD: http://www.oecdbetterlifeindex.org/#/11111111111

• European Commission: https://ec.europa.eu/social/main.jsp?catId=716&langId=en

• EU-OSHA: https://osha.europa.eu/en/themes/psychosocial-risks-and-stress

• The Self-determination theory: https://selfdeterminationtheory.org/the-theory/
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