UNICA’

UNICA 1s MEMBER OF THE EUA
CounciL For DocTorAL EDUCATION

1" UNICA MASTER CLASS:

Supervision in Doctoral Education

Venue: Centre for Advanced Academic Studies (CAAS)
University of Zagreb
Don Frana Buli¢a 4, Dubrovnik

Sunday 20- Wednesday 23 September

MORNING PROGRAMME

Sunday, 20 September | | Monday, 21 September | | Tuesday, 22 September Wednesday, 23 September
9h00-11h00 9h00-11h00 9h00-11h00
Opening plenary session: Workshop 11I-1 Plenary sessions : Implementing the Third

Implementing Change, a challenging
mission

e “Academic Conservatism” , by Melita
Kovacevic, University of Zagreb

Follow up and Research Project
Management

Taking into account the issues at stake,
rules, outcomes and actors expectations.

Monitoring, record keeping, time
management, feedback, training key
transferable skills, results communication,
defence and viva

Cycle in the Bologna Process Framework
e “Managing the Change in Doctoral
Programmes at UAB”, by Carlos Jaime,
Universidad Auténoma de Barcelona
e “Evolution of UK Doctoral
Programmes over the last 20 years: A
Case Study of NTU”, by Matt Henn,
Nottingham Trent University

11h00-11h30 : Coffee break

11h00-11h30 : Coffee break

| 11h00-11h30 : Coffee break

11h30-13h00

11h30-13h00

11h30-13h00

Workshop I-1
State of Art of Doctoral Education at
your University : SWOT Analysis

Workshop 111-2

Follow up and Research Project
Management

Taking into account the issues at stake,
rules, outcomes and actors expectations.

Monitoring, record keeping, time
management, feedback, training key
transferable skills, results communication,
defence and viva

Workshop V-1
Implementing Change Locally: Drawing a
personalized Action Plan

13h00-15h30

13h00-14h30

13h00-14h30

13h00-14h30

Registration, Welcome Drink and
Snacks at the CAAS

Lunch at “Restaurant Sesame”

Lunch at the CAAS Court Yard

Lunch at “Restaurant Mimosa”




UNICA’

UNICA 1s MEMBER OF THE EUA
CouncIL For DoctoraL EpucaTion

1" UNICA MASTER CLASS:

Supervision in Doctoral Education

AFTERNOON PROGRAMME

Sunday, 20 September

Monday, 21 September

Tuesday, 22 September

Wednesday, 23 September

15h45-16h00

14h30-15h30

14h30-16h30

14h30-15h30

Welcome by Melita Kovacevic,
University of Zagreb

Workshop I-2
Summing up the Results of the SWOT
Analysis

Workshop IV

PhD Career Opportunities

The Supervisors’ and the Institution’s role
and commitment to future employment of
Doctoral Candidates, whether inside or
outside academia.

Workshop V-2
Implementing Change Locally: Drawing a
personalized Action Plan

16h00-17h00

15h30-17h30

16h30-...

15h30-16h00

Introducing the Master Class: “The
(new) Roles of the Researchers in
the Society”, by Jean Chambaz,
Université Pierre et Marie Curie

Workshop I
Prerequisites of a good start up of the
doctoral studies
* roles and commitment of all actors
« implicit and explicit expectations
within the supervisor-doctoral student
relationship
e the supervision contract

Social event and Dinner

Wrapping up and Conclusions

17h00-18h30

17h30-...

Setting the frame of the Master Class
and introducing participants:
¢ Paule Biaudet, Université Pierre et
Marie Curie
¢ Eva Flodstrom, Karolinska Institute
* Marie-Frangoise Morizur, VIACREATIS

Tour de table

Dubrovnik Sight Seeing Tour

18h30-...

19h00-...

Getting to know each other:
Networking around posters
(drinks)

Evening Snack




