KU LEUVEN KU LEUVEN

Philanthropy
Driving force for
ambition and innovation

Isabel Penne, Director
Leuven University Fund
UNICA 2017
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Leuven University Fund

Started as a central advisory office for fundraising and
philantropic sponsoring at KU Leuven in 2001

« 14 members in the team
(11 FTE)

e cost for fundraising
1 euro: 2016: 4,8 ct

L within top 10 of Europe

KU LEUVEN KU LEUVEN




Leuven University Fund

e Part of the Rector’s office

* Advised by a Steering Committee chaired by
Prof. Koen Debackere, General Manager of
University of Leuven and with the support of a __/::
representative of every scientific university group @7,
(Humanities & Social Sciences, Science, L
Engineering and Technology Group and
Biomedical Sciences Group). There are also
specialists for several themes (eg vicerector for
Diversity, ...)
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e www.kuleuven.be/mecenaat
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Why is filanthropy so important for
iInnovation at KU Leuven?

«f5h£¢

Financing Higher Education in Belgium:

Competitive and strong parameter-driven: education and research parameters,
input but especially output;

1st, 2nd, 3rd, 4th financial flows and their characteristics (rules, criteria,
management agreements, ...);

Financial flows 1 - 3: agreed & certain degrees of freedom, either education-driven
or strong project / program-driven,;

4th Financial flow, including filanthropy, offers freedom degrees for new, original,
non project driven research.
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Additional financial flows

RESEARCH COORDINATION OFFICE

CLINICAL TRIAL CENTER

LEUVEN R&D

UNIVERSITY FUND
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Additional financial flows

Research Coordination Office:
regional, national, European sources

AND
all competitive applications at
Belgian and International Trusts and
Foundations

Eg King Baudouin Foundation
Bill & Melinda Gates

Michael J. Fox Foundation
Historical situation
Disadvantage : they don’t do pro-active research
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Additional financial Flows

Leuven R&D
Contract research, consultancy, etc.

LUF

“no strings attached” =
total academic freedom for the
researcher
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Additional financial flows

Both Clinical Trial Centre and LUF work with

donations for clinical trials.
Legal advisors attribute this support to one of

the offices.

KU LEUVEN KU LEUVEN




Cooperation

 Regular meetings of the legals at the different
departments

* Aware of other contacts with corporations
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Annual Report 2016
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Results 2013-2016

2013 € 20,141,146 7,896
2014 € 22,650,153 10,810
2015 € 14,973,848 9,568
Income Number of gifts
30.000.000 12.000
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Results per “product” 2014-2016

2014 € 3,196,722 € 4,668,899 € 5,446,769 € 8,841,183 € 493,080
2015 € 2,926,037 € 3,905,569 € 5,058,907 € 2,430,136 € 653,198
2014 2015 2016
Sponsorships Funds Sponsorships - Sponsorships —
Legacies ‘ Legac “ Legacies ‘ Donations

Donations

Donations

Chairs Chairs

Chairs




2016

e 16 new funds (2015: 13; 2014: 15)

e 21 new chairs (2015: 12; 2014: 9)

e 19 extended chairs (2015: 23; 2014: 16)

e 12legacies (2015:17; 2014 11)

e Amount through legacies: 10.404.141 euro (2015: € 2.430.136)




Donors: detalled

2013 7,213 6,443 1,602 = 25% 353 =5.4%
2014 10,551 9,370 1,968 = 21% 436 = 4.6% 1,181
2015 8,800 7,822 1,591 = 20% 335=4.2% 978

2016 T/eiois) 6,389 1,659 = 26% 336 =5.2% 1,010




What Is a chair at KU Leuven ?

 Engagement of at least 65,000 euro/year for 3 years
e Can be prolonged. 85% of chairs are prolonged

 Most frequently it is a research grant : ayoung PhD
student gets money to initiate a line of research that is so
new that it's hard to find financial support through the
“normal” financial sources.

e Total academic freedom for the researcher is keyw



Chairs: new or extended

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
B New chairs 16 16 8 18 7 16 17 9 12 21
M Extensions 4 7 15 22 15 17 23 16 23 19
B TOTAL 20 23 23 40 22 33 40 25 35 40
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New chairs per group
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Funds by corporations
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Fund at KU Leuven

e Starts from min. € 10.000

« Fund lasts as long as there is capital
(additonal free gifts over an undefined

period of time)

: _ _ Janssen-Cilag fund for uro-oncological
A steering committee reviews the fund  research

every year and decides about the
spending of the donations

Both the donor and the faculty can be/
are engaged in the steering committee.

The Estée Lauder moving cancer
care forward fund



SWOT

e Strenghts

Allows basic research that otherwise would not be
funded because so premature

Young researcher can start his/her career within a
top team and with a top professor helping him/her



SWOT

e Weaknesses

Amount is low (other universities often 100,000
euro)

Local branches of corporations are increasingly
obliged to ask permission of HQs abroad. Takes
more time to align legal documents

It's getting harder to negotiate longterm
engagements by corporations



SWOT

e Opportunities

Seed funding which can allow the researcher to
develop a new project and acquire findings that
make it possible to find money through the “normal”
channels

Opportunities for involving customers/staff

Opportunities for matching



Matching by VIB
(Flemish Life Science Institute)

Ruelens-Van Gorp
Foundation for
Dystonia Research
donates 1 million euro
to University of Leuven
and VIB matches it.




SWOT

e Threaths

What if funding stops ? Who's going to continue to
pay ? Burden on the faculty’s finances ?

Make sure there is absolute academic freedom.
Difficult notion for public opinion “University for sale”
How does this hamper with or influence or blur the
Institution’s overall corporate relations ?



In Rector Luc Sels’ words

"The chairs | have been involved in so far
have shown that they are creating a special,
preferential relationship with people who
want to be involved with the University of
Leuven for various reasons. The expansion
of the network requires patience. It is
Important to grow the relationships with
potential donors step by step. Gradually,
there is mutual trust, and at one point you

find each other in a common goal. "



"A beautiful example is the chair that is
financed by CERA (Cooperative
Organisation) and Boerenbond (Farmer’s
Union). They want the KU Leuven to create
more visibility amongst students and within
society for cooperative organizations. After
two years of negotiation and thinking about
possible formulas, CERA and Boerenbond
donated a chair with a very open working
framework. Within this framework, we now
have created a university-wide subject of
social and cooperative entrepreneurship and
by 2018 we’ll initiate a postgraduate degree.
These are initiatives that would never have
been achieved without the donation. The
financial injection also enabled me to bring
researchers, familiar with the topic, to
Leuven. This way you get scale enlargement
and your topic really lives. "



