Going zlocal. What ever happened to our
brochures?
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Global+Local=Glocal

Willingness to “think globally, act locally”

Delivering standardized content in a way that is locally
relevant

Designing principles at a “global” level as guiding principles
for innovation at the “local” level

Going global while maintaining local roots -> greater
awareness of inter-cultural and cross-cultural exchanges




Brochures: print and/or online?

Universiteit

Impact of printed brochures is currently overestimated
The internet: the most important source of information

Static vs. dynamic. Updating printed brochures vs. updating
webpages

And still... we need brochures when attending fairs, etc.

List your programmes on study portals or in relevant paper
publications?

Create brochures mostly for print or as online info?
Create viewbooks or videos?
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Vrije Universiteit Brussel:
Facts and figures

* 10,000+ students, of which
 15% international

» 8 faculties

* 40+ English taught programmes
1,000+ researchers

e 2,700+ staff

e Largest Dutch language
employer in Brussels
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Mission and goals. Internationalization.

“The Vrije Universiteit Brussel is a competitive, high-quality,
socially committed and internationally-oriented university
located in Brussels.”

Pillars of internationalization:

1. The further development of an excellent Dutch-speaking
university in Brussels via a unique education concept

2. Further development of a (bio)medical university campus in
Jette

3. The foundation of an international Brussels University
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Head of Dept.
Electronic

Communication
Press relations
Publications

ow well do international and PR offices work together?
(Intl. Marketing perspective
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International Relations and Mobility Office:
25 employees

Jean-Pierre De Greve | ViceRector
JacquelineCouder | | Head of Dept.
SandraVanpee | | Secretariat

Coordinatorvan:

Welcome Desk

Portfolio incl.

Business PRincl.
language . N
courses & Development incl. communicatio Development EU Internal EU External
|@H via agreements, new n, marketing, cooperation Programs Programs
planning, I@H recruitment

curriculum



What are the needs of universities?

House-style

Website

Brochures

Universiteit

Corporate brochure

Annual reports

University magazine (quarterly?)
General brochure

Prospectuses

Program specific brochures

Service brochures on different topics (pre-departure,
housing, job office, immigration, campus maps)
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Vrije Universiteit Brussel

Publications:
In English

Student on top of the world 4xA4 overview of all Master and

Postgraduate programmes at the VUB taught in English
European Studies in Brussels 4xA4

Before you take off a guide and useful manual for new foreign
students at the VUB with all practical information important to know
before coming to the VUB (including information on the mandatory
preparative arrangements before leaving your home country)
Starter’s guide a guide for new foreign students at the VUB with
practical information about the VUB important to know once you
have started here

The rectorate building of the VUB
Corporate brochure (t.b.d.)
“Mastercards” — for programmes and for services

Akademos

In German
In Chinese

Study in Brussels




VUB’s: International M&R tools

- international fairs

- liaison officers

- e-portals

- ads(e- and hard copy)
- alumni network

- university visits

- scholarship programs
- ambassadors
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How do you handle global and local content on a global
portal?

* Replace Global/Local with Common/Specific

— Shift of perspective “who needs the content rather
than who created it.”

 ldentify type of content, services, and features
required for each local audience/target

» Customize information/message

— Use of local teams: agents, liaison officers, field
marketers, branches

* valuable “on-the-ground” customer knowledge that can
make local marketing efforts more customer-centric and
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depending on the target...
Example 1

Versions available:
Dutch
French
English
Arabic
Turkish

Getting used to having
a student around
Higher education guide for family

Brussel and friends.



Example 2
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Example 3
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e e - German language website

- E-flyers
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The new brochures...
E-book “Prepare your stay”
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Mixed approach: predefined design, up-to-date content,
local printing
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Akademos — VUB’s infomagazine

Srgi - Ergzue
P
=3

Akademos

i‘ l

VRUE UNIVERSITEIT BRUSSEL

Vrije Universiteit Brussel
awards five honorary doctorates

Marleen Temmerman,_ /
Ronald Levy ' /
Costas Soukoulis
Donald L. Horowitz

Eddy Merckx
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Conclusions?

Find your balance: print vs. online
Localize your targets
Adapt to your customers’ needs

“Each brand must undertake the challenge to define
which elements of their marketing mix will be global
and which element will be local,”

“Brand vision and mission, its positioning statement,
its brand architecture, logo and its look and feel
should be global...

manifestations of these elements can and should be
left to the local markets.”




Discussion: marketing of joint or double

Study Engineering in Brussels

Bruface

Brussels Faculty of Engineering
offers the following English tought master programmes in:

> Architectural Engineering
> Blomedkal Engineering (Erasmus Mundus)
>

degrees

UNIVERSITE Vrije
I W] LIBRE Universiteit
DE BRUXELLES Brussel

Brussels
Faculty of
Engineering

www.bruface.eu




