
Focus group 

Key issues 



Topics 

• How to start? 

• Strategy?  At which level? 

• Challenges: visa, brain drain, recognition of 
qualifications, … 

• Sustainability (research, mobility) 

• Purpose of mobility? 

• Mobility for whom? 



Topics 

• Electronic mobility? 

• How to cooperate with African networks, NGOs, 
donor organisations, … 

• African diversity. 

• Identification of partners, needs of all actors. 

• Impact of mobility. 

• Kind of mobility? 

• Other challenges: documents, language, 
accomodation … 



How to start? 

• Personal contacts 

• Strong institutional Networks 

• “Bricolage” 

• Grants from EU and University grants 

• Regional and national authorities 



Joint degrees 

• Accredition issue 

• Challenges at Institutional level: fees, 
calendars, language, funds 



Good Practices 

• Joint field work experience – double grants 

• Keeping in touch with former EM students to 
assess impact – employability 

• UNIPRISE initiative (collaboration between 
university and enterprise to increase 
employability) 

• Strategies for spin-off activities  

• PhD co-tutelle 


