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UNICA POLICIES
It was discussed how UNICA could develop the goals, priorities & perspectives, globally as well as for each cluster of activities. It was decided that the Secretariat should communicate the status of the different activities. The Secretariat should also map out the commitment of universities by listing the activities in which they take part.
MOBILITY
1. CREATE AN IRO MOBILITY STEERING GROUP to organize more focused discussions. 

2. UNICA SHOULD ENHANCE MOBILITY by making different groups of the network and university staff work together such as academic, recognition/admission officers, IRO, EU officers, PhD coordinators…
THIRD WORLD COUNTRIES

In order to enhance attractiveness of Europe outside of its territory, UNICA could play a role in exporting of BL and cooperation with third world countries by developing existing cooperation with third world countries and by enlarging it to include others
IRO OBSERVER ELECTIONS

We congratulate Catherine Convery (University College Dublin) for election as IRO observer and Ake Nagrelius (Stockholm University) as substitute. They will be on board for the years 2006 to 2008!
We would also like to thank the outgoing IRO observer Markus Laitinen (University of Helsinki) for being such a great IRO observer! 
For complete minutes of IRO meeting, Universidade Nova de Lisboa May 12 & 13, 2006 click here[image: image1.png]
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