[image: image1.wmf] 

[image: image2.wmf] 


AGENDA
IRO MEETING

Universidade Nova de Lisboa
· May 11th, 2006  

18:00- 19:00

Arrival and welcome of participants 

Sala do Senado
· May 12th, 2006
Sala do Senado:
09:00- 09:15
1. Welcome address by the Rector of the Universidade Nova de Lisboa, Leopoldo Guimarães
09:15- 09:30
2. Approval of the agenda and Minutes of the November 19th, 2005 IRO meeting
                                    
09:30-10:00
3. Presentation of Universidade Nova de Lisboa with focus on “Cooperation with Brazil and new Portuguese Speaking Countries” by Vice-Rector, José Rueff
10:00- 10:30
Coffee Break
10:30- 10:45
4. UNICA activity report

· New working groups, initiatives & projects (SUMIT, PhD, EAIE, EU officers…)


· Follow up (UCUE, casaswap)
10:45-11:15
5. UNICA IRO observer 
11:15- 12:00
6. Reflection upon the possible changes in policies and practices.

12:00- 12:30
7. How could we facilitate the vertical mobility within the UNICA network? by Nathalie Lohner and Hedvig Gyde Thomsen

12:30-13:00
8. Creation of UNICA European campus by Arthur Mettinger
13:00- 14:00 
Sala dos Passos Perdidos:

Lunch

14:00- 17:30

Sala do Senado
9. Network policies: parallel discussion in  3-4 WG with moderator/rapporteur: “the role of IROs in the network”
Sala do Senado, Sala do 5º Piso, Sala do 4º Piso, Sala dos SAS:
· What is the role of IRO in UNICA network?
· How to improve communication amongst IRO ?
· How to create continuity with changes of personnel?

· Which initiatives to organize and how?
· Setting up of an IRO Steering Group?
· How to organize UNICA workshops sessions or posters sessions for example within EAIE on time 
· How to improve cooperation between IRO, especially concerning EU projects 
· Mobility charts (make it clearer, draw conclusions)
· How to increase UNICA mobility (students, staff, …)
20.00

 
Departure, from the hotel, to Palácio Ventura Terra (MBA Building)
Dinner, hosted by Professor Leopoldo Guimarães
· May 13th, 2006 

09:00-11:00
10. Workshops reports and conclusions
11:00- 11:45

11. UNICA follow-up:
a) Publications 
· Leaflet, poster, newsletter, new e-newsletter, 
· new database and new way to update info, 
· SINAPSE 
b) Initiatives: 
· Agreement with Washington for cooperation with USA capitals? (A. Charon-Wauters proposal)
c) Communications & miscellaneous:
_      Next IRO meeting

12:00- 16:00
Departure for “Museu do Fado”

Lunch, hosted by Universidade Nova de Lisboa at the Museum

Guided visit with Fados’ Concert

16:30
Return to hotel
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