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Strategy: making things move forward 

• A world in need: The 

Imperative 

• We can: Universities 

already providing knowledge 
within Environmental 
Sustainability 

• We want to: The Green 

Pledge 

• We are going to: The 
strategy 

• Let us do it. 
Together! The proposed 

projects and your input and 
participation. 
 

 

 

 

 

 

 

 



The Imperative: 

Global and local 



The imperative 

Environmental sustainability is at risk 
– How can human needs be met without undermining the capacity of the planet’s 

ability to support life in a long term perspective? 

 

The era of plentiful and cheap resources is over.  
– Over the 20th century, the world increased its fossil fuel use by a factor of 12, 

whilst extracting 34 times more material resources. Today in the EU, each 
person consumes 16 tonnes of materials annually, of which 6 tonnes are 
wasted, with half going to landfill. Whilst demand for food, feed and fibre may 
increase by 70% by 2050, 60% of the world’s major ecosystems that help 
produce these resources have already been degraded or are used 
unsustainably.  

(European Commision: Roadmap to a Resource Efficient Europe) 

 

Unprecedented scale and speed of global warming 
– We believe colleges and universities must exercise leadership in their communities 

and throughout society by modeling ways to minimize global warming emissions, and 
by providing the knowledge and the educated graduates to achieve climate neutrality. 
Campuses that address the climate challenge by reducing global warming emissions 
and by integrating sustainability into their curriculum will better serve their students and 
meet their social mandate to help create a thriving, ethical and civil society. 
(American College & University Presidents’ Climate Commitment, 670 Universities and Colleges signed)  



Knowledge needed 

• Politicians and governments 

• Business leaders and 

companies 

• Activists and NGO’s 

• Citizens, consumers and 

sectors 

 

 need a knowledge base  

for their decisions and actions 



 Sustainability literacy  
How do you spell your environmental footprint? 

 Increased Consumerism:  
the Solution of the Financial Crisis or a Major Environmental Threat? 

The Economics  

of Ecosystems and Biodiversity 

 Responsible individuals and societies:  
  the dynamics when individual initiatives leads to  

mass movements and major changes  

The Functioning  

of Biological Diversity and Ecosystem 

 The Climate Changes 
and the needed adaptations 
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We are the universities in the capitals of Europe. 

Why We Pledge to Become Greener: 

We acknowledge that Environmental sustainability is at our core mission and as universities, we have 
a unique:  

• Potential and capacity to enhance knowledge and understanding, and provide necessary skills and 
innovation  

• Responsibility and duty toward raising awareness and enhancing sustainability literacy for 
students, staff and communities  

• Position and reason to develop our campuses as living laboratories of environmental sustainability 
in practice  

to meet the global environmental challenges.  
 
We commit ourselves to:  
• promoting environmental sustainability in every aspects of our work as universities  
• set environmental sustainability on top of our priorities  
• work closely with policy makers, municipalities & communities, industry & business and other 

universities  
• share examples of our green practice, evaluate and report our status, plans and progress to all 

stakeholders  
 

The Green Pledge 



We acknowledge  

We acknowledge that Environmental sustainability is at our core 
mission and as universities, we have a unique:  

 

• Potential and capacity to enhance knowledge and understanding, 
and provide necessary skills and innovation  

• Responsibility and duty toward raising awareness and enhancing 
sustainability literacy for students, staff and communities  

• Position and reason to develop our campuses as living laboratories 
of environmental sustainability in practice  

 

to meet the global environmental challenges.  
 



When acknowledging this  

 

 

 

what do we expect 

from ourselves?  



We commit 

We commit ourselves to:  

 

• promote environmental sustainability in every 
aspects of our work as universities  

• set environmental sustainability on top of our 
priorities  

• work closely with policy makers, municipalities & 
communities, industry & business and other 
universities  

• share examples of our green practice, evaluate and 
report our status, plans and progress to all 
stakeholders  

 



When committing ourselves like this 

 

 

 

How should we act? 



5 years ahead:  

Imagine 

• that UNICA is recognised as a network of 
universities being living laboratories for new 
practices within environmental sustainability. 

 
» Environmental impact: … 

» Ecological footprint: … 

» Academic footprint: … 

 

» Sustainability literacy: … 

» Each university and the city/capital: … 

 

 

 



UGAF-

strategy 



goals 

1.Involve students  in development of Green campuses  

• by providing training courses and workshops, exchange possibilities 

and supporting their Green projects 

 

2.Develop and facilitate sustainability literacy 

•  courses and training program to enhance awareness, knowledge and 

skills for making the campus a living laboratory 

 

3.Set up a collaborative platform for joint research projects,  

• facilitating the search for funding and grant application  
 



4. Support and enable universities to reduce greenhouse gas 

emissions 

• through web-based platform for exchanging best Green practices 

 

5. Build  links between universities and municipalities  

• to collaborate on sustainability issues on campus and  in the city 

 

6. Foster collaboration with business,  

• industry and other networks and organizations to promote 

environmental sustainability. 
 

 

goals 



 

 

 

SOME UGAF PROPOSED ACTIVITIES 2012-13 

  

 • Green Practice Sharing                         

• Green School 

• Green Research                                   

• Green Networking  

• Green Ambassador                              

• Green Event                                        

• Green Benchmarking 

• Sustainability Day 
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  Green Practice Sharing                         
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Green Research 

As a Research Hub: 

 

•Providing a platform for  joint 

research project 

•Supporting application for 

funding 

•Facilitating proposal writing 

process  

 

UGAF Research Project 

• UGAF members initiate some 

research projects based on 

their university needs as well as 

group agenda 

•Support each other projects 

through data collection , 

sharing  literature and peer 

review evaluation 
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Green Ambassadors 

 

• Students who take part in some Eco-literacy 

training courses or Trainee program will 

become Green Ambassadors. 

• They will become part of the Green Team to 

help out in  greening of campuses, share 

their knowledge and skills with  other 

students, help out schools and communities 

in their Green practices. 
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UGAF Green Event’s Check List 

 
Why Green Events? 

•Costs saving  

•Positive reputation 

•Environmental innovation:  

•Awareness rising: 

•Social benefits:  

•Influencing decision-making 

•Spreading best practice within the organization 
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Working with the city 

• How does  University 

of Oslo plan to 

collaborate with 

Municipality to make 

Oslo a greener city  in 

advance of Europe 

Green Capital event ?  
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You next 

 

What part of the strategy  

and which activities  

corresponds to you? 



UGAF Strategy 
Mission – Vision - Goals 

UNICA Green Academic Footprint (UGAF) is a network-based initiative to support member Universities in Environmental Sustainability initiatives. 

 

Our Mission 

The mission of UNICA Green Academic Footprint is to promote, implement and enhance capabilities with regards to environmental sustainability in 

every aspects of work at universities comprehensively. We do this by collaborating closely within the network members as well as policy makers, 

municipalities & communities, industry & business, other universities and networks to join forces in sustainability projects. UGAF is building a 

dynamic platform for enhancing knowledge, necessary skills and innovation as well as providing a supportive framework for sharing examples of 

our green practice, eco-audit and report our status and progress. 

 

Our Vision 

The vision of UNICA Green Academic Footprint is to fulfill our responsibility toward raising awareness and enhancing sustainability literacy for 

students, staff and communities and to develop our campuses as living laboratories of environmental sustainability in practice. 

 

Our Goals: 

1.Involve students in development of Green campuses by providing training courses and workshops, exchange possibilities and supporting their 

Green projects 

2.Develop and facilitate sustainability literacy courses and training program to enhance awareness, knowledge and skills for making the campus a 

living laboratory 

3.Set up a collaborative platform for joint research projects, facilitating the search for funding and grant application  

4.Support and enable universities to reduce greenhouse gas emissions through web-based platform for exchanging best Green practices  

5.Build  links between universities and municipalities to collaborate on sustainability issues on campus and  in the city 

6.Foster collaboration with business, industry and other networks and organizations to promote environmental sustainability. 

 

 



Proposed UGAF Strategy 

 

What is UGAF? 
UNICA Green Academic Footprint (UGAF) is a network-based 

initiative to support member Universities in Environmental 

Sustainability initiatives. 
 

. 

 

 



Proposed UGAF Strategy 

 

Our Mission 

The mission of UNICA Green Academic Footprint is to 

promote, implement and enhance capabilities with 

regards to environmental sustainability in every aspects of 

work at universities comprehensively.  

We do this by collaborating closely within the network 

members as well as with policy makers, municipalities & 

communities, industry & business, other universities and 

networks to join forces in sustainability projects.  

UGAF is building a dynamic platform for enhancing 

knowledge, necessary skills and innovation as well as 

providing a supportive framework for sharing examples of 

our green practice, eco-audit and report our status and 

progress. 
 

 

 



Proposed UGAF Strategy 

 

Vision 
 

The vision of UNICA Green Academic Footprint is to fulfill our 

responsibility toward raising awareness and enhancing 

sustainability literacy for students, staff and communities and to 

develop our campuses as living laboratories of environmental 

sustainability in practice. 
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Thnxs!  


