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Foreword  

 

Recent years have shown a revolution in PhD education linking the European Higher 
9ŘǳŎŀǘƛƻƴ !ǊŜŀ ŀƴŘ ǘƘŜ 9ǳǊƻǇŜŀƴ wŜǎŜŀǊŎƘ !ǊŜŀΦ {ǘŀǊǘƛƴƎ ǿƛǘƘ ǘƘŜ ά{ŀƭȊōǳǊƎ ǇǊƛƴŎƛǇƭŜǎέ 
doctoral programmes obtained increasing attention on European level even outside 
academia. Furthermore, the nature of doctoral training itself has been shaped in many of 
UNICA universities to meet increasing student expectations and the broader and more-
structured training requirements of the research councils and other funding bodies. For 
instance, FP7 proposals are more likely to succeed if sufficient attention is given to high 
level supervision. UNICA member universities are committed to both excellent research 
and high level education and supervision is becoming a 
ǳƴƛǾŜǊǎƛǘȅΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ ¢ƘƻǎŜ ǳƴƛǾŜǊsities which want to 
keep their competitive capacity are re-framing and 
reconfiguring doctoral education. However, for many of our 
ŀŎŀŘŜƳƛŎǎΣ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ǘƘŜ ǎǳǇŜǊǾƛǎƻǊΩǎ ǊƻƭŜ ƛǎ ƴƻǿ ŀƴŘ 
will be very different to what they experienced as a student. A 
holistic approach is needed to raise awareness for the topic 

and to facilitate the updating of established research 
supervision. 
This 1st UNICA MASTER CLASS looked at the new 
expectations, roles and responsibilities of doctoral candidates, 
supervisors and institutions and explored ways of trainings 
and supporting measures necessary to establish effective 
supervision in this new academic climate.  
The 3 ½ days programme included presentations of keynote 
speakers provided inputs concerning structural/political changes and adaptations 
needed and discussed these issues with the participants. Highly professional trainers 
with long-lasting experience provided the participants with training on a variety of 
supervisory skills so that they gain insights into trainings themselves. This 1st UNICA 
MASTER CLASS provided an excellent platform and a unique opportunity for the 
participants to reflect on, and share their experience with other colleagues through 
active discussion and exchange in the broad international context of UNICA Universities. 
As a result, participants are better informed on crucial aspects related to trainings and 
support for supervisors and benefit from lessons learned by others in order to set up or 
improve institutional programmes in their respective universities.  
The Organizers want to thank all the attendees for their active participation which 
guaranteed a vibrant forum to share practices and gain further insights into the 
complexity of supervision. Special thanks are also due to the team of the University of 
Zagreb and Centre for Advanced Academic Studies in Dubrovnik for their excellent 
support. Last but not least, we would like to thank keynote speakers, Jean Chambaz, 
Matt Henn and Carlos Jaime, for their valuable contributions and significant input to the 
Seminar.  

Melita Kovacevic (University of Zagreb), Lucas Zinner (University of Vienna), Kris 
Dejonckheere (UNICA) and Paule Biaudet (Université Paris IV Pierre et Marie Curie) 

UNICA MASTER CLASS Organising Committee
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 Programme  
MORNING PROGRAMME 

 
Sunday, 20 September  Monday, 21 September  Tuesday, 22 September  Wednesday, 23 September 

      

 9h00-11h00  9h00-11h00  9h00-11h00 

 Opening plenary session:  
Implementing Change, a challenging 
mission 

¶  ά!ŎŀŘŜƳƛŎ /ƻƴǎŜǊǾŀǘƛǎƳέ Σ ōȅ aŜƭƛǘŀ 
Kovacevic, University of Zagreb 

 

 Workshop III-1 
Follow up and Research Project 
Management 
Taking into account the issues at stake, 
rules, outcomes and actors expectations. 
 
Monitoring, record keeping, time 
management, feedback, training key 
transferable skills, results communication, 
defence and viva   

 Plenary sessions : Implementing the Third 
Cycle in the Bologna Process Framework 

¶ άManaging the Change in Doctoral 
Programmes at UABέ, by Carlos Jaime, 
Universidad Autónoma de Barcelona 

¶ άEvolution of UK Doctoral 
Programmes over the last 20 years: A 
/ŀǎŜ {ǘǳŘȅ ƻŦ b¢¦έΣ by Matt Henn, 
Nottingham Trent University 

       

  11h00-11h30 : Coffee break  11h00-11h30 : Coffee break  11h00-11h30 : Coffee break 

       

  11h30-13h00  11h30-13h00  11h30-13h00 

Workshop I-1 
State of Art of Doctoral Education at 
your University : SWOT Analysis 

 Workshop III-2 
Follow up and Research Project 
Management 
Taking into account the issues at stake, 
rules, outcomes and actors expectations. 
 
Monitoring, record keeping, time 
management, feedback, training key 
transferable skills, results communication, 
defence and viva 

 Workshop V-1 
Implementing Change Locally: Drawing a 
personalized Action Plan 

       

13h00-15h30  13h00-14h30  13h00-14h30  13h00-14h30 

Registration, Welcome Drink and 
Snacks at the CAAS 

Lunch ŀǘ άwŜǎǘŀǳǊŀƴǘ {ŜǎŀƳŜέ  
 

 Lunch at the CAAS Courtyard  Lunch ŀǘ άwŜǎǘŀǳǊŀƴǘ aƛƳƻǎŀέ 
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 AFTERNOON PROGRAMME 
 

Sunday, 20 September  Monday, 21 September  Tuesday, 22 September  Wednesday, 23 September 

      

15h45-16h00 14h30-15h30  14h30-16h30  14h30-15h30 

Welcome by Melita Kovacevic, 
University of Zagreb 

Workshop I-2  
Summing up the Results of the SWOT 
Analysis  

 Workshop IV  
PhD Career Opportunities 
¢ƘŜ {ǳǇŜǊǾƛǎƻǊǎΩ ŀƴŘ ǘƘŜ LƴǎǘƛǘǳǘƛƻƴΩǎ ǊƻƭŜ 
and commitment to future employment of 
Doctoral Candidates, whether inside or 
outside academia. 

 Workshop V-2 
Implementing Change Locally: Drawing a 
personalized Action Plan 
 

       

16h00-17h00  15h30-17h30  16h30-Χ  15h30-16h00 

Introducing the Master Class:  ά¢ƘŜ 
(new) Roles of the Researchers in  
ǘƘŜ {ƻŎƛŜǘȅέΣ ōȅ WŜŀƴ /ƘŀƳōŀȊΣ 
Université Pierre et Marie Curie 

 Workshop II 
Prerequisites of a good start up of the 
doctoral studies 

¶ roles and commitment of all actors 

¶ implicit and explicit expectations 
within the supervisor-doctoral student 
relationship 

¶ the supervision contract 

 Social event and Dinner  Wrapping up and Conclusions 

       

17h00-18h30  17h30-Χ     

Setting the frame of the Master Class 
and introducing participants:  

¶ Paule Biaudet, Université Pierre et 
Marie Curie 

¶  Eva Flodstrom, Karolinska Institute 

¶ Marie-Françoise Morizur, VIACREATIS 
 Tour de table 

Dubrovnik Sightseeing Tour     

       

18h30-Χ  19h00-Χ     

Getting to know each other: 
Networking  and poster session 
(drinks) 

Evening Snack     
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Trainers   
 

Paule Biaudet, Université Pierre et Marie Curie, Paris 
Paule Biaudet has been working as Maître de Conférences (Assistant Professor) at 
Université Pierre et Marie Curie since 1989. In 2002, she 
was invited by the University to establish a doctoral career 
development service within ŀ ƴŜǿ ǎǘǊǳŎǘǳǊŜΥ άLa Maison 
des Écoles Doctorales UPMCέΣ ǘƻ ǿƘƛŎƘ ǎƘŜ ǿŀǎ ŀǇǇƻƛƴǘŜŘ 
Director in 2003. Currently, it constitutes the doctoral 
training and career development branch of a larger 
ǎǘǊǳŎǘǳǊŜ ŎǊŜŀǘŜŘ ƛƴ нллрΥ ǘƘŜ άInstitute of Doctoral 
Trainingέ. 
Paule works also closely together with companies and recruiters on recruitment issues. 
She has been appointed as an expert by the European University Association to 
contribute to the Doc Careers project. 
 

Eva Flodstrom, Karolinska Institute, Stockholm 
Eva Flodström graduated at Uppsala University, Sweden. A 
psychologist, she has devoted her professional life to issues 
related to communication and pupil-teacher and student-
supervisor relationships.  
She was hired in 1995 by Karolinska Institute to take part in 
developing and formalizing the support and training of 
supervisors in research work. Since then ǎƘŜ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ά¢ƘŜ 
{ǳǇŜǊǾƛǎƻǊ 9ŘǳŎŀǘƛƻƴέ ŀǘ YŀǊƻƭƛƴǎƪŀ LƴǎǘƛǘǳǘŜΦ  

 
Marie-Françoise Morizur, VIACREATIS  
Marie-Françoise Morizur worked for 10 years in R&D at the French Institute of Petroleum 
and 10 years in Shell company. Trained in coaching and 
consulting, she quickly evolved into mentor and coach in 
universities, institutions and companies. As a consultant for 
doctoral schools, she contributed to career development 
programs for PhD students. 
In 2007 she founded VIACREATIS (http://www.viacreatis.fr), a 
consulting firm focusing on process management for 
researchers and R&D managers. VIACREATIS develops change 
management programs with professionals having a scientific 
ōŀŎƪƎǊƻǳƴŘ όŜȄǇŜǊǘǎΣ ǘŜŎƘƴƛŎƛŀƴǎΣ ǊŜǎŜŀǊŎƘŜǊǎΧύΦ 
 

 

 

 

 

http://www.viacreatis.fr/
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Speakers   
 

Jean Chambaz, Université Pierre et Marie Curie, Paris 
Jean Chambaz is currently a professor of cellular biology at the Faculty of Medicine of 
Université Pierre and Marie Curie (UPMC) and Head of the Clinical Biochemistry 
Department at the Pitié-Salpêtrière Hospital in Paris. After running the doctoral school of 
physiology and physiopathology from 2001 to 2005, he became Director of the Institute 
of Doctoral Studies of UPMC, which has 3,500 PhD students. 
Jean Chambaz is an elected member of the Science Committee and Vice-President for 
Research at UPMC. He is President of the Management Board of the Council for Doctoral 
Education of the European University Association (EUA-CDE), founded in 2008. 
 
Melita Kovacevic, University of Zagreb 
aŜƭƛǘŀ YƻǾŀőŜǾƛŏ ƛǎ ŀ Cǳƭƭ tǊƻŦŜǎǎƻǊ ŀǘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ½ŀƎǊŜōΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ǇŜŜŎƘ 
and Language Pathology. She is Head of the Laboratory for Psycholinguistic Research and 
a director of Interdisciplinary Postgraduate Doctoral Study Language and Cognitive 
Neuroscience. Currently she is a Vice-Rector for Science and Technology at the University 
of Zagreb. She has also received a Fulbright Award and a special recognition from the 
Rector of the University of Zagreb for the development of cognitive neuroscience field 
and participation in the development of University projects.  
 
Carlos Jaime, Universitat Autonoma de Barcelona 
Carlos Jaime (PhD in Chemistry, 1981, Universitat Autònoma de Barcelona) is the Vice-
Rector of postgraduate studies at the Universitat Autònoma de Barcelona. He is 
responsible for the postgraduate studies at the UAB: he handles more than 220 masters, 
about 80 doctoral programmes (representing a total of about 3500 students and 400 
PhD theses per year) and all activities related with the lifelong learning.  
At master level, he coordinates the creation of masters programmes.  
At doctoral level, he coordinates the creation of research programmes, and he has been 
the main responsible of the transformation of the old scheme of doctoral studies to the 
new scheme in the European Higher Educational System, introducing aspects as the 
ŎƻƴǘǊŀŎǘ ōŜǘǿŜŜƴ ǘƘŜ ǎǘǳŘŜƴǘ ŀƴŘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΣ ǘƘŜ ǘǊŀŎƪƛƴƎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǇǊƻƎǊŜǎǎ 
and the introduction of rights and duties at both students and supervisor levels.  

 
Matt Henn, Nottingham Trent University 
Matt Henn (PhD in Politics 1996, Nottingham Trent University) is the Head of Research 
Degrees and Research Training, College of Business, Law and Social Sciences, Nottingham 
Trent University. He is responsible for over 100 PhD research students. As part of this 
role, he oversees the recruitment of all PhD research students, the coordination of 
research degrees programmes, and ensures that the provision complies with the 
guidelines of the UK Quality Assurance Agency, and the UK Research Councils. Matt also 
runs the Programme of Supporting Studies which underpins the research degrees 
provision, including fortnightly research-related workshops, and the twice-yearly 
Graduate School conference. 
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UNICA Organizing Committe e 
 

Paule Biaudet, Université Pierre et Marie Curie, Paris  
{ŜŜ ά¢ǊŀƛƴŜǊǎέ 
 
Melita Kovacevic, University of Zagreb 
{ŜŜ ά{ǇŜŀƪŜǊǎέ 
 
Lucas Zinner, University of Vienna 
Lucas Zinner began his career as a researcher in Mathematics at the University of Vienna, 
Mid Sweden University and the Technical University of Vienna. He expanded his 
expertise and gained profound knowledge in research evaluation processes when he 
joined at the Austrian Science Foundation (FWF) as Scientific Administrator. Lucas Zinner 
became Vice-Director of the Research Services and International Relations Office, helped 
organize a Research Services Office including Technology. Furthermore he became 
responsible for άLƴƛǘƛŀǘƛǾƪƻƭƭŜƎǎέΣ ŀƴ ƛƴǘŜǊƴŀƭ ŦǳƴŘƛƴƎ ǎŎƘŜƳŜ ǘƻ promote structured 
doctoral programs at the University of Vienna. Since 2008 he is leading a project 
ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ wŜŎǘƻǊŀǘŜ ŦƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ŎƘŀƴƎŜ ƻŦ ŘƻŎǘƻǊŀƭ ŜŘǳŎŀǘƛƻƴ 
and the development of inherent supporting structures. Lucas Zinner is active member of 
UNICA and specially committed to the PhD working group.  
 
Kris Dejonckheere, UNICA 
Kris Dejonckheere holds degrees in Law and Ethics. After graduating from the University 
of Ghent, Belgium, she was called to the Bar in the Court of Appeal of Ghent before 
taking up a role of Assistant Lecturer at Rijksuniversiteit Ghent. In 1994, she was 
appointed Political Advisor for University matters to the Flemish Minister for Education. 
Kris held different positions at the Vrije Universiteit Brussels and for many years she was 
responsible for Research, International Relations & Interface with Industry Department. 
Since 2001, she has been Secretary General of UNICA, network of 42 universities from 
the capitals of Europe. She has an extensive knowledge on the European Higher 
Education Area and the implementation of Bologna process, as well as vast experience in 
project coordination and management.  
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Abstract s of Keynotes  
 

Jean Chambaz 
Rethinking doctoral education as a driver for the knowledge-based society 
 
The Salzburg Principles (2005) and the Lisbon agenda arose in the context of the need for 
a knowledge-based economy and society in general. 
Therefore, on the one hand, universities have an increased 
strategic role, and on the other hand, an increased 
responsibility. We have to be aware of how opportunities 
and threats in current circumstances influence the new 
vision of doctoral studies. The key issue is to promote the 
added value of doctorate in general. The aim is to train 
highly qualified and educated professional workers by giving 
them key competences, skills and vocational guidance. 
Following the Salzburg Principles (2005) we have to pay 
special attention to diversity in doctorate studies, 
advancement of research, quality of procedures, rising 
awareness of the development of transferable skills, and appropriate and sustained 
funding. 
The confirmation and upgrading of Salzburg Principles of 2005 resulted in another 
initiative of the EUA in June 2010, that is Salzburg II. Salzburg II embodies the demands 
for focusing on research and developing creativity, autonomy, personal and professional 
skills of early stage researches. Supervisors should play an important role in this process. 
In addition, appropriate legal and economic framework has to be provided. 
 
Matt Henn: Doctorate programmes and Graduate Schools in the UK: A case study of 

Nottingham Trent University 

 

The UK doctorate system has undergone significant 
transformations over the last 20 years. In particular, key 
changes include: a shift from the supervisor-apprentice 
model of supervision, in which students previously received 
only limited support outside of the very personal and 
individualized relationship with their supervisors; nowadays 
students are supported by a team of supervisors, by other 
employees at universities with specialized and technical 
research skills, and by other students; single discipline-
orientation has shifted towards a mix of core disciplines 
and interdisciplinary orientation; contact with other 
research students has improved; more attention is 
dedicated to ethical, health and safety matters; and finally, 

completion rates have increased. 
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! ƴŜǿ ŀŎƘƛŜǾŜƳŜƴǘ ƛƴ ¦Y ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳ ƛǎ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ άDǊŀŘǳŀǘŜ 
{ŎƘƻƻƭέΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ǊŜǎŜŀǊŎƘ ǘǊŀƛƴƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘƻŎǘƻǊŀǘŜ ŀǎ ǿŜƭƭ as to prepare 
people for careers outside the higher education sectors. Graduate schools tend to 
promote interdisciplinarity and to expose res students to paradigms and perspectives 
outside of their natural discipline, and in so doing, to promote creativity and a more 
rounded and holistic approach to the research problem. Graduate schools also tend to 
serve as centres for the development of professional skills and training of academic staff 
and supervisors. Moreover, they also strive toward increasing mobility across Europe for 
research students, and international collaboration between universities and other 
partners. Such graduate schools were also established at Nottingham Trent University. In 
order to provide a high quality research and learning experience for doctoral students, a 
Programme of Supporting Studies - in the form of research methods modules, research 
and transferable skills training workshops, and multi-disciplinary conferences - has been 
established.  This training programme has the aim to support PhD research and provide 
high level research skills and competencies training for later careers. 
 

Carlos Jaime: The transformation of Spanish doctoral programmes as a consequence of 
the EHEA: Difficulties and challenges at Universitat Autònoma de Barcelona 
 
The doctorate system at Universitat Autònoma de Barcelona is currently under scrutiny. 
Introduction of the EHEA brought about significant changes in higher education 
institutions in Spain. Important changes were introduced in naming of university 
diplomas after 2005. Although introducing the 
EHEA was supposed to unify certain aspects of 
higher education in Europe, some differences 
persist in Spanish system (for example 4 instead 
of 3 years of undergraduate studies). 
The system of doctoral studies in Spain was 
considerably affected by the EHEA visions. At the 
UAB, special emphasis has been put on the new 
vision of supervision. Traditional one-to-one 
communication has been substituted for a team 
ƻŦ άŜȄǇŜǊǘǎέ ǿƘƛŎƘ ŎƻƴǘǊƻƭǎ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
between students and their supervisors. They developed a system of yearly reports for 
both students and mentors. A significant role in the process of doctorate reform was 
played by the Postgraduate school which manages and controls all the doctoral studies 
at the UAB. 
Nevertheless, we also have to take into account difficulties and challenges that have 
ŀŎŎƻƳǇŀƴƛŜŘ ǘƘŜ άƴŜǿέ ŘƻŎǘƻǊŀǘŜΦ 9ƳǇƘŀǎƛǎ ǎƘƻǳƭŘ ōŜ Ǉǳǘ ƻƴ ŀŎƘƛŜǾƛƴƎ ŜŘǳŎŀǘƛƻƴŀƭ 
objectives, not only on research objectives. Students should be both trained for research 
and by research.  
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Remarks from an Observer  
 

Looking back to the 1st UNICA Master Class 
ά{ǳǇŜǊǾƛǎƛƻƴ ƛƴ 5ƻŎǘƻǊŀƭ 9ŘǳŎŀǘƛƻƴέ and looking 
forward to design questions of follow up activities 
I want to share with you some impressions, 
comments and suggesǘƛƻƴǎ ŀǎ έhōǎŜǊǾŜǊέ ŀƴŘ 
participant of the Dubrovnik meeting. 

 First of all, some remarks concerning the 
strengths and weaknesses of the Master Class. As 
said and often repeated during the days in 
Dubrovnik, this has been a wonderful time getting 
to know each other, having the opportunity to 
exchange experiences and best practices, and 
better to understand the state of the art at the 
participants universities, the obstacles as well as 
ideas and paths to future solutions. I  think that 
this getting together, building a community of 
professionals in doctoral education and starting 

the joint project of good supervision practices and supervisors training was the most 
important and absolutely successful point that I have to stress. 

 I once more want to thank the UNICA office, Melita Kovacevic, our host from the 
University of Zagreb; and the trainers, Paule Biaudet, Eva Flodstrom and Marie-Francoise 
Morizur, for all their effort, for the perfect organisation of the meeting and for the well 
designed training and discussion sessions. The workshop was very successful in building a 
European Community for the elaboration and exchange of good ideas and procedures for 
supervision. 

 Of course, and this is the good normal case, we are all learning communities on a 
procedural track of constant improvement. Thus we learned that some things could be 
improved for future meetings. I think it should be useful to have some more 
comprehensive information about the state of the art in supervision before starting the 
workshop phases with a joint elaboration of the supervision topics. An initial presentation 
about good supervision practices and problems would have been supportive as a 
discussion and reaction basis for the collaborative workshop design. 

Looking forward to meeting you again and to learn more about your latest 
projects and experiences, with my best regards 

 

Helmut Brentel 
Frankfurt Graduate School for 

the Humanities and Social Sciences 
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Posters  
 
In order to provide an alternative networking arena to the participants, a poster session was 
organised on the first day of the Seminar. It gave the attendees an opportunity to present 
the doctoral studies in their universities in an informal way and stimulate the one-on-one 
discussions. 
 
IŀǾƛƴƎ άǇƻǎǘŜǊ ǎŜǎǎƛƻƴ ƎǳƛŘŜƭƛƴŜǎέ ŀǎ ǊŜŦerence, 
the participants prepared A1-format (either 
portrait or landscape) posters. Their content 
ŎƻǾŜǊŜŘ ƪŜȅ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŜŀŎƘ ¦ƴƛǾŜǊǎƛǘȅΩǎ 
data/indicators related to doctoral studies, such 
as: number and percentage of doctoral students, 
number of doctoral programmes or doctoral 
schools, percentage of international students, and 
PhDs employment figures. The posters also 
conveyed the main challenges for the doctoral 
studies in each institution.  
 
A POSTER WORTH A THOUSAND WORDS 
Held in the peaceful ambience of the CAAS courtyard coupled with a cosy collegial 
atmosphere, the poster session turned out to be a valuable exercise and proved that 
effective and visually-pleasing posters can be prepared without the help from professional 
graphic designers. What is vital is that the posters helped its authors to quickly and 
efficiently present the situation of doctoral education at their University and to focus on 
central ideas. 
 
On the following pages, you will find the 17 posters submitted for the PHD MASTER CLASS 
poster session. 
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