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Communication Goals

The Communication plan defines all communication
objectives declined in specific actions to carry out
within the relevant year (The first Communication plan

was issued in 2010).

The plan highlights also structures and people
Involved In each action and the relevant stakeholders.
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How to Organize Integrated Communication

The list of objectives contained in the Plan
corresponds to an integrated communication
activity.

This activity is carried out throughout a series of

different channels and means and with the
contribution of many “actors” involved.

The first aim of the Communication plan is to
coordinate and schedule this whole complex
operation.
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Digital Communication Objectives

* Re engineering of the university website

 Establishing an editorial staff with one or more web

editors in each office
 Building a responsive version for mobile devices

* Approving specific policies for institutional social
channels (video policies, social network policies,
graphic policies, etc.)

» Developing a distribution strategy for Sapienza

Apps
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Web site: Home page (1)

Goals:

* To Increase communicative power and emotional

Impact
* To reduce cognitive complexity

* To comply with the generalist connotation of our

university (in the meaning of presence of a variety of

disciplines, taught and researched)
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Web site: Home page (2)

Choices:

* Prevalence of images and graphics, reduction of the

text component
* Whole Screen Horizontally Extended lay out
 Vertically Fixed lay out (to avoid the so called “below the line”)

 Explicit navigation map
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Web site: the Navigation Menu

e Goal: to take into account the different audiences that

interact with the web site

* Proposal : to build navigation paths both for target users

and for functions

UNICA PR & Communication Workshop 15/05/2014 Pagina 8




Central Site and Peripheral sites

To build a ready format for the new sites of faculties and
departments that must contain:

- A CMS system with a pre - designed layout (but with

customizable elements)
- Course catalogue
- Correlation between courses and professors

- Information about exams
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Earlier Versions of www.uniromal.it
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The New Website www.uniromal.it
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DIPARTIMENTO  STRUTTURE  DIDATTICA  RICERCA  NOTIZIE

BENVEMUTI NEL SITCO DEL DIPARTIMENTO DI SCIENZE SOCIALI ED ECONOMICHE

I Dipartimento i Scienze Social ed Economiche dells Sapienza Universta of Roma & il rizuttato della
fusions (avwenuta il 1 gennaio 20020 tra il precedente Dipartimento di Scienze Social e il Dipattimento di
Analisi Economiche & Sociali.

I OS5 rivnizce le competenze di un gualificato staff i docenti che, in un contesto interdisciplinare
baszato sull'apporto di zociologi, economisti, storici, peicologi, giuristi, artropologi, statistici, adotts
prospettive di ricerca che, pur aperte allo =cambio con la teoria, =ono principalimente orientste
all'applicazione empirica.

Il Dipartimento opera in due ambiti. | primo riguarda la Bicerca, valorizzando il profilo muttidizciplinare che
caratterizza il corpo docente; | secondo ambito riguarda la Didsttica, la cui offerta & prooettsta
coniugando una solida preparazions generalista con le competenze operative conferte dalle dizcipline
presenti nei Corsi di laurea triennali e magistrali.

AA. 201372014: CORSI DI LAUREA TRIENNALI E MAGISTRALI -

immaitricolazioni e corsi di recupero per debiti formativi
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COURSE "LEAKY WAVES AND PERIODIC STRUCTURES FOR ANTENNA APPLICATIONS™
Seminario

Mei giormi 14-17 aprile pov., dalle ore 9 alle ore 16, presso la Sala degli Affreschi della Facolts di
Ingegnetia Civile & Industriale svrd uogo 3 quarts edizione del Corso dal titolo "Leaky waves and
periodic structures for antenna applications", nellambito dells "European School of Antennas (ESos)”,
indirizzato a dottorandi e progettisti elettromagnetici. Sitratta di una serie di seminari

zullargomernto, curati da studiosi taliani e stranier. Guests edizione & dedicata alla memaria del Prof.,
Arthur A Cliner, insigne scienzisto statunitense scomparso nel settembre 2013 e-al gquale "La
Zapienza" aveva conferito la Laurea "honotiz causs" in Ingeaneria elettronica nel settembre 2003;
Coordinatore: Fabrizio Frezza, Dipartimento di Ingegneria dellinformazione, Elettronica e
Telecomunicazioni (DIET)

Programima

CHIUSURA DELLA FACOLTA
ANISO
La Facoltd rimarra chiuza sabato 19 aprile 2014 dalle ore 13.30 alle ore 19.30. Pazsate e 13.00 per
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SA'PI'I;'N?}-\ Claudio Cecchi

AL Roma

Professor Claudio Cecchi

) Position: Professor of Political Economy of Sustainable Tourism; Director of EuroSapienza
' Email: claudio cecchi@uniromal.it
CURRICULUM
e L Telephone: +39 06 4976 6384
PUBLICATIONS — Location: Room 2.12, Main Building. Facolfa di Economia

RESEARCH

TN Claudio Cecchi currently holds the established chair of «Political Economy of Sustainable Tourisms at the Faculty of

Economics. SAPIENZA University of Rome. He is Director of the Research Centre on European, International and
Department : T : :
Development Studies (EurcSapienza). He is also faculty member of the Depatment of Economics and Law

EuroSapienza

«! like to have a thing sugoested rather than told in full.
Web paqe in Italian VWhen every detail is given, the mind rests satisfied,
and the imagination loses the desire to use its own wWings.»

NEW S

Ponkapog Papers (1903)
by Thomas Bailey Aldrich
Boston and Mew York: Houghton, WMifflin & Co. (p.188)

bt 11/ Sh i'rii"i'?.'t'dti

Since March 13, 2014

Segnala abuso | Rimuovi accesso | Fowssed oy Google Sites
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Social Networks Using Experiences

1. Informative purpose

News, highlights, procedures and deadlines, emergency
communication management, communication and information
campaigns, viral communication, etc...

2. Emotional purpose
Community building, sense of belonging, etc...

Both options can be one to many, one to one, many
to many.
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Our Initial Choice

Based on the available resources we opted for the
mainly informative purpose both one to many and one
to one.

Generic “containers” of all the news
from Sapienza (events, information,
deadlines, initiatives, etc)

Showcase of Sapienza promaotional
videos (orientation, services, special
events, masters, etc)
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Family Alboum Sapienza Facebook

femen

§ | B3 hitps & www.facebook.com /Sapier

Sapi iversita

% Danny Cinalli

ﬂ | Sapienza Universita di Roma Diario ¥ Recenti ¥ | P llo di amministrazione | Gestione inserzioni
s e
: “ I Recenti

Riparte il ciclo serale dei concerti della IUC con il violinista Lectio dellAD della BNL-BNP Paribas su 'Prospettive per il

Salvatore Accardo (stasera, 20.30, Aula Magna-Rettorato) settore I?ancario' {oggir ore 17, Aula 5-sede v. Castro AL
http://j.mp/1laBDzy0 Laurenziano 9) http://].mp/16sg5R1

Mi piace - Commenta - Condividi Ml place:r CamnRmentss Cochvic B1

g5 A3 persone piace questo elemento. ﬁ A4 persone piace questo elemento.

" Scrivi un commento...
Scrivi un commento..

638 persone hanno visto questo post & Espandi il pubblico + 621 persone hanno visto questo post & Espandi il pubblico ¥

Visualizza la tua in...
Sapienza Universita
Sapienza Universita di Roma

Sapienza Universita di Roma - .
21 ottobre: &

21 ottobre &

Conferenza multidisciplinare in occasione della Giornata
Fg : ; mondiale dell'osteoporosi {(mar 22 ottobre, ore 10, Salone Sapienza University of
seuole dello stato of Victorla (scagenan; 21 niovembre) della Direzione Generale del Policlinico-vl. Policlinico, 155) | Rome is a public,
http://j.mp/1eDINCK g J 5 autonomous and free

http://j.mp/1fPZo%u university, involved in
the development...
) Mi piace - A Danny
Cinalll piace questo
elemento.

Pubblicizza la tua Pagina

1% Char (34)

Australia: bando per assistenti di lingua italiana nelle
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Family Alboum Sapienza Twitter

| <[> E| |§J | '5¥ | Twirter, Inc.@ twitter.com

4 Home (@) Connetti Scoprl

Foliowing
Follower
Preferiti

Liste

Foto e video

Chi seguire : Aggloma - Visualizza tutto

Dip Psicologia Roma “dip
F 2 by Coris Sapienza

The CrossFit Games C

Tendenze - Modifica
#XF7 Bl S zato

#unrainitanondnraes
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Sapienza Universita
@SapienzaRoma
Official Twitter Channel by Sapienza University of Rome, public,
autonomous and free university
Rome - uniroma1.it

Modifica profilo

Sapienza Universita A
Convegno internazionale "Verdi, musica e messinscena' (ven 25 e
sab 26 oftobre, dalle 9.30 in poi, Fac. Lettere) bit.ly/1dn0x7y

Sapienza Universita - 3: yma
Saluto del Cardinal Vallini alle matricole del 2013-2014 (oggi, 18.30,
Sala Tiberiade-pz. San Giovanni in Laterano 4) bit.ly/17gWUPT7

Sapienza Universita =5z yma 8h
Convegno 'Anatomie e corpi’ sulla divulgazione dell’anatomia (oggi e
domani 25 oftobre, 9.30, ed. Storia Medicina) bit.ly/17elKR2

Sapienza Universita @Sapienzafioma

All'asta un‘abitazione a Cormons, il ricavato andra a finanziare la
ricerca dell'universita bit.ly/1fX6cCr
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Family Album

Sapienza YouTube
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Video di presentazione dela facolts di Architetiura
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di SapienzaRoma « 2 annifa « 4 871 visualzzazioni

Carlcavideo =

& Wisualizza come pubblico

@ Saplanza Universita di Roma

Porte aperte alla Saplenza
5.729 visualizzazioni 2 anni fa
Porte aperte alla Sapienza presentazione Universita di Roma 2011

Economia

di SapienzaRoma « 2 annifa + 1193 visuaizzazioni
Video di prasentazions della Facolta di Economia

SapienzaRoma - =
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Family Alboum Ciao Facebook

[«]> | [IJ @ | Ed hios @ www.facebook.com/ ©

one, luoghi e oggetti

W |CIAO Centro Informazioni... Diario ¥ Recenti ~

Sapienza ha condiviso un link.

m CIAO Centro Informazioni Accoglienza Orientamento,
" 16 ottobre @

Se non qui...dove? Opportuniti e strumenti per lavorare
all'estero | Sapienza - Universita di Roma
www.uniromal.it

Clovedi 7 novernbre 2013, dalle ore 9.30 alle 13.30, presso |a
5ala Riunionl SOUL/Laziodisu in Via Cesare de Lollis 22, S0UL
Sapienza, in collaborazione con theStudentRanking.com,

Mi piace - Commenta - Condivid| 2

1 A 3 persone piace questo elemento.

Scrivi un commento...

CIAO Centro Informazioni Accoglienza Orientamento,
Sapienza
© 11 attobre @

MODULI VACCINAZIONI MEDICINA-PROFESSIONI SANITARIE
| moduli delle vaccinazioni sono nuovamente disponibili su
Infostud, alla voce Tasse>Ristampa bollettino.

Mi piace - Commenta - Condividi B1

4 A 19 persone piace questo elemento,

. Scrivi un commento...

CIAD Centro r i Accogli Ori

Sapienza NOTA: se non lo trovate su Ristampa, basta
andare su Tasse>immatricolazioni e stampare il bollettino di
seconda rata. Assieme al bollettino saranno generati anche i
moduli. Il bollettino andra pagato entro la data indicata.

Mi piace - Rispondi - 11 ottobre alle ore 17.28

Danny Cinalll Home
| &) Mi piace | Crea una Pagina
INFOSTUD I Recenti
Piace anche a 7 amici. gl Mi place 5

CIAO Centro Informazioni Accoglienza Orientamento,
‘wv Sapienza ha condiviso un link.

15 ottobre

Premio marketing SIM 2013. Vince
la Sapienza | Sapienza - Universita
di Roma

www.uniromal.it

La Sapienza torna a vincere ||
“Premio marketing per l'universitd”,

Mi piace - Commenta - Condivid| 2

7 A1l persone piace questo elemento.

. Scrivi un commento...

CIAO Centro Informazioni Accoglienza Crientamento,
Sapienza Cerchi nuovi
* 8 ottobre @ Clienti?

mailup.it

Sponsorizzata &l

Servizio civile alla Sapienza: il progetto Digital Library
http://www.uniromal.it/notizie/servizio-civile-alla- @
sapienza-progetto-digital-library

Trasforma i tuoi
isitatori in Clienti.
Usa I'email
marketing. Provaci
grat
Place a Sonia
Mendola.

== = - Mi piace - Commenta - Condividi B1 1® Chat (28)
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Web 2.0: Facts and Figures

«Sapienza Facebook = 23.522 Likes

*Cilao Facebook = 23.417 Likes

«Sapienza Twitter = 8321 followers

*Sapienza YouTube = 112.581 visualizations
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Strengths

e Pushing University communication

« Valorizing customized answering services (100%
of answers provided)

« Enhancing other communication channels
(Such as the website, the radio, etc...)

« Highlighting appointments and deadlines in real
time
« Efficiently managing emergency communication
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Customized Answering Services
#socialUniversity Survay (Politecnico di Torino)

Response Rate

90% 80% 100%  100%

CIAO Is our f La Sapienza (CIAQ)
Student Welcome : g Unitelma Sapienza
Centre B Politecnico di Milano

Average Waiting Time | M Universita G. D'Annunzio

100% response
rate

81% 85% 95% 98%

1 day, 4 hours , .

Avarage waiting
time
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Development Prospects (1)

 Increasing the presence in the social channels
(Flickr, GooglePlus, LinkedIn, Instagram, etc...)

« Experimenting emotional communication
(for example through the storytelling)
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Development Prospects (2)

. . Sapienza Photographic “social” archive
(Pictures of events, historical places, contests)

Further channel for generic communication
(still to test)

“Social” repository of all curricula
from Sapienza students and alumni

Collection of artistic pictures from students
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Some Examples from our Benchmarking

Social networks with informative/interaction purpos e
*https://www.facebook.com/SapienzaRoma
*https://www.facebook.com/CiaoSapienza

Social networks with emotional purpose
https://www.facebook.com/Harvard

Storytelling — a brand new way to engage the communi  ty

*http://stories.harvard.edu/
*http://alumni.harvard.edu/stories
*http://news.harvard.edu/gazette/
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How the World Has Changed:
Rome - St. Peter's Square in 2005 and 2013

Pope Election Francesco |
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Digital Integration in One Shot
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Browsing Habits

Over the last few years
the way people access the web has evolved

A user may access
the web through any
number of devices
in a single day

so the website
needs to work well
on several different
screen sizes.
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Browsing Habits
Do we really need a mobile Web?

Is the mobile device so different
that we should make a separate
website?

Or is there a unique Web that we
access using a variety of different
devices?

Do people need different content
because they’re using different
devices?
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Browsing Habits

Users visit our
website because of
the content but ...

... We never know

exactly what users are
looking for

We must offer a
single website usable
through different
devices

UNICA PR & Communication Workshop

THINGS ON THE FRONT PAGE.  THINGS PEOPLE GO TD
OF A UNIVERSITY WEBSITE ~ THE SITE LOOKING FOR

CAIPS PHOTO LISTOF FACOLTY PHONE
2hla NOTIERS AVD BWLS

ALMN|
INTHE  PROMOTONS
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Responsive Web Design (RWD)

IS the practice of building a website suitable to work on every
device and every screen size, no matter how large or small,
mobile or desktop.

— Easy reading and navigation
with a minimum of resizing, panning, and scrolling

— No spending extra time and money in creating and
maintaining one “mobile-site version” and another
“desktop-site version” of the website

— No effort to maintain different versions of a website.
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Responsive Web Design (RWD)

el ]}
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Mobile Phone Users
The popularity of mobile apps is continiously growing

May 2012: In Italy, for the first time ever, daily time
spent in mobile apps surpasses desktop and
mobile web consumption

SMARTPHONE SMARTPHONE USERS SMARTPHOMNE USERS SMARTPHONE USERS

PENETRATION AS A SEARCHING FOR RESEARCHING WHO HAVE MADE A

PERCTENTAGE OF THE LOCAL INFORMATION PRODUCTS WiA PURCHASE ViA THEIR
TOTAL POPULATION ViA THEIR PHONME THEIR PHONE PHONE

wearesocial.sg + @wearesocialsg - 99
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APP - Mobile Application

App is the abbreviation for application

Traditionally it designates a piece of software,
nowadays also mobile web apps

It was originally designed for

general productivity and information retrieval,
(email, calendar, contacts and weather
information).

Gradually it also developed for other purposes such as
mobile games, factory automation, GPS and location-
based services, banking, order-tracking, ticket purchases,
mobile medical apps and so on.
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Sapienza Apps
Service Apps: infostud (1)

Infostud is a native app (is coded in a specific
programming language) that works on iOS, Android and
Windows.

The development of native apps is the longest and
most difficult process.

It requires advanced programming skills, and is very
limited in the sense that if the app has to work for
example on both iOS and Android, it has to be
developed twice (once in each language such as
Objective-C for i0OS, Java for Android).
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Sapienza Apps
Service Apps: infostud (2)

= © 11:26

Carrier = 4:26 PM

Account

SAP] ENZA Applicazione ufficiale

It TERSI _a: ) RO VLA . -
UNIVERSITA DI ROMA Matricola: '~

Password:

| Matricola

Login

' Password
Login

|¢ Ricorda al prossimo accesso

©)

UNICA PR & Communication Workshop 15/05/2014 Pagina 37




Sapienza Apps
Service Apps: infostud (3)
3:23 PM = To book an exam
Infostud To obtain the list of the exams taken
T . To receive notifications and advice
=d To manage anagraphic information

% Esami prenotati >

g T Hl@m O 11
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8
2
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Dati studente
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Sapienza Apps
Web apps

Web apps are written in the same languages as websites
(HTML, CSS, JavaScript, etc.) and are therefore interoperable
across devices.

» easier and cheaper
 more dynamic and interactive than traditional websites
 optimised for mobile devices and touch screens
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Sapienza Apps

Communication Apps:
Virtual tour around history and nowadays (1)

This self-guided
tour features
descriptions,
audio, video and
images, including
pictures from the
University
archives and
inside views of
Sapienza
buildings.

UNICA PR & Communication Workshop 15/05/2014 Pagina 40




Sapienza Apps
Communication Apps:
Virtual tour around history and nowadays (2)

ATENED

LEITHHE DAL

E FliMmsimiFs E TN TLATLA
AYENEQ
OipATHE &
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Sapienza Newsstand
A catalogue of opportunities

Is a collection of
subscription apps,
newspapers,
magazines, journals.

When you insert an
app in the newsstand,
the app no longer
appears as a
standalone on the
device.

Instead, it appears in the newsstand shelf
along with other subscription apps and other material.
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Technical Focus: Technologies Applied
Drupal

Is a CMS (Content Management System)

Is an open source software
maintained and developed by a huge community
of users and developers

Is distributed under the terms of the GNU General Public
License (or "GPL"); anyone is free to

* download it,
* share it with others,
« contribute back to the project
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Open Development Model
Open-source software + Community

Open-source software = no licensing fees

Drupal Community

IS teeming with engineers and developers
who are updating the core of Drupal,

its over 14,000 modules and

Integrating with new technologies

even before the world cares

And for free, because it's what they love.
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Flexibility
Drupal can keep up

There are thousands of
(free) modules

ready to

download and use.

By installing modules
you get functionality
that not even leading

content management systems
are capable of offering.
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Flexibility
A sample of functionality offered by existing Drupal modules

v' Complete e-commerce solution with payment support

v Discussion forums, blogs, comments, tags and voting ',

v Powerful ways to format, display and list content and information é

v Calendar and collaborative tools - meeting synchronization

v Automatic scaling, cropping and transformation of images

v’ Support for video content and streaming

v’ Integration with map services such as OpenLayers, Google Maps, Bing Maps and
geographic information systems (GIS)

v Integration with directory services and central authentication such as LDAP and Active
Directory

v’ Integration with social media  such as Twitter, Facebook and LinkedIn

v' Automated management of mailining lists on your site or using third-party services such

as MailChimp
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Security

these issues, and notifies the community when

@ Security team identifies reported issues, patches
there’s something to watch out for.

Multiple Users with Custom Permissions

[t Fﬂ'ﬂ.‘ L T 1
& B & & & With Drupal, we can create
Gramt Create Edit User Femowve User Check Various user roles and

Pérmitsions Group  PéErmittions Permiddions  Peomissiond

Grant Modify Piieck access levels.

Taxonomy, a powerful category system

Allows to organize, connect, classify and tag your
website’s content.
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It's a Great Neighborhood
You'll never walk alone

Drupal is well proven and is being used by numerous
companies and organizations, such as Sony BMG, Sony
Ericsson, United Nations, Disney, Nokia, Sun and the US
government (White House).

On Drupal.org there are over 300,000 active users who
constantly provide new ideas, testing and code

You're never alone and there's always someone to ask for
support should you need it
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Thank you

for your kind
attention!

We welcome your gquestions, suggestions, comments!

daniela.vingiani@uniromal.it
riccardo.tacconi@uniromal.it
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