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What are Open Educational Resources?
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OER – Definition (UNESCO-IIEP Forum 2002)  

| Open Educational Resources include

| Open learning content: full courses, single course 
materials, collections and online journals etc.

| Open source content development tools, learning 
management systems and tools for support of online-
learning communities

| Implementation resources: open standards and licensing 
systems. 
 http://en.wikipedia.org/wiki/Open_educational_resources
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“open” means...

|  [Schaffert & Geser 2008, following Geser 2007, OLCOS Roadmap, p.20].
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Examples and initiatives of OER
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Who offers OER? Categories of repositories

large 
repositories

small

offered by
an 

institution
community 

driven

according to OECD (2007), 45

Wikipedia
Connexions Merlot

WikieducatorParisTech

MIT 
OCW
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Example: MIT OCW
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Example: Wikieducator
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Milestones
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Expected benefits of OER
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Expected benefits of OER

| Viewpoint of educational networks and institutions, e.g.
| Higher return on investment of taxpayers‘ money

| Enrich the pool of resources

| Lead to a leverage in the educational quality of content through 
quality control, feedback and improvements

| Viewpoint of teachers and learners, e.g.
| Offer a broader range of subjects and topics

| Save time and effort through re-using

| Provide learning communities

| Promote user-centred approaches

| Source: Geser (2007): OLCOS Roadmap 2012, 
http://www.olcos.org
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The EU-Project “OLCOS”

www.olcos.org
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The EU-Project “OLCOS”... idea

| OLCOS is a Transversal Action under the European 
eLearning Programme  (January 2006 – December 2007)

| Main goal: To promote the production, sharing and re-use 
of Open Educational Resources (OER) in Europe and beyond

| Six partners, co-ordinator: Salzburg Research, EduMedia 
Group
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The EU-Project “OLCOS”... results
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OLCOS ... online tutorials
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OLCOS tutorials

| How to
| plan educational scenarios with the use of OER? 

| search and find OER? 

| produce and remix OER (author and modify)?

| share, publish and re-use OER?

| choose a license?

| use open source tools ?

| Where to find OER material? Exemplary collections of
| Open e-learning content repositories

| Institutions with OER policy

| Open Content licensing approaches

| Open formats, educational standard and tools for producing 
open educational content 
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OLCOS tutorials ... 

| adresses OER beginners

| links OER content & tools

| wiki based produced

| content adaptable to your needs

| wiki pages can be inserted into any web-portal

| up-to-date

| http://www.wikieducator.org/Open_Educational_Content
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OLCOS tutorials ...
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OLCOS ... the roadmap

| road mapping time-horizon set for 2012 (+),

| identifies drivers/enablers and inhibitors of open 
educational practices and resources,

| provides a set of recommendations (25) for decision makers 
– from political and institutional level to  individual teachers 
and students!

| the roadmap (~150 pages) is available for download at 
http://www.olcos.org/english/roadmap/
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OLCOS roadmap ... some findings

| Massive investment in ICT over the last 10 years, but little 
change in educational practices
| Teacher-centred “knowledge-transfer” model still dominates

| Expectations to bring about student-centred and collaborative 
learning approaches have not been fulfilled

| Business models in open educational resources are tricky
| The right mix of income streams must be found – public or/and 

private funding, sponsorships, donations, fee based services…

| There will be a growing competition on funding resources

| Healthy competition among leading institutions in providing 
free access to educational resources

| International interest in, and funding of, open educational 
resources
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OLCOS roadmap ... some findings III

| At present most available open educational content is static 
teaching and learning material (“course ware”) in closed 
formats

| Institutional barriers to develop open content repositories
| Lack of incentives & reward mechanisms for academic and 

other teachers

| to excel in producing and openly sharing of high-value teaching 
material

| Often lack of clear-cut regulations regarding IPR/copyrights for 
material that could be made available

| Often content incorporates some material from third parties 
under the assumption of copyright exceptions or “fair 
use” (copyright clearance is costly!)
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OLCOS Brief Assessment

| Current focus of initiatives is on providing access to 
resources, but it is important to also promote educational 
innovation and change

| Delivering OER to the still dominant model of teacher-
centred knowledge-transfer will have little innovative 
impact

| Priority should be on promoting open educational practices 
and focus on developing competences and skills for the 
knowledge society – students and teachers
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Recommendations for educational repositories

| Do not follow a top-down strategy of delivering learning 
objects; empower teachers and learners

| Support individual content creators and communities of 
practice with useful tools and services

| Make licensing of content as easy as possible

| Allow for easy discovery of and access to resources

| Assist open content initiatives in the creation of rich 
metadata and provide semantically enhanced access to 
resources
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The EU-Project “OLCOS”

www.olcos.org
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Challenges of Open Educational Resources
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Short outlook

| Promoting the concept of OER and open educational 
practices are important

| Research: e.g. monitoring progress in open educational 
practices and resources

| Call for papers: eLearning Papers about Open Educational 
Resources (deadline 30th June 2008)
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Why teachers use OER...

Source: OECD 2007, 52; N=193 from 49 countries


