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The University of Warsaw — case study
9th UNICA Meeting, Paris, 18-19 November 2014




UNIVERSITY OF WARSAW

Established in 1816

Total number of full-time and part-time
students - about 46 thousand and 3.7 2, e
thousand doctoral students AN TR

Number of research and teaching staff (FTE*]; ._A%

over 3.3 thousand Wi
m of which employed at the position of &/

professor - 864

Number of Faculties - 20

Number of Extra-Faculty Units carrying out
scientific activity - 30
2 KNOWs — National Science Leading Centers
(MIM, WCh)
7 departments with A+ index, 15 with A and 7 with B
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UNIVERSITY OF WARSAW

Administrative structure

; Office for Doctoral 1( i e
ce Tor cloral
and Postgraduates == HR Office ;fo(r:va":.esr
v 7] Studies
0_) \ y J
O -~ o
8 ® O r :
o) e &: Resecarch International Office for Persons
o 0O Services o0 Relations with Disabilities
. (4 &) Office Office
1 q, U) \\ Yy o
@ @ £ - N N .
O R Office
> (0] o of Students’ n Admission o Office for Quality
v 9 a Affairs Office of Education
> . o \ »
= o S @ B
o 3 r~ ' £ N 7 )
LL w Dffice Office University
of Structural hae of University - Technology
Projects Advancement Transfer Centre
- Y @ “ J J

Rector

v

Deans and Directors of
Chancellor Bursar extra-departamental

units such as CeNTs and

Univeristy Senate their autonomous

the highest

dapartments extra-

S [ -
—

collective body v departmental units
Senate standing
Land ad-hoc committees f \
(" B & D & N
Office of Promotion
Rector's Rector's Office Press Office and External
. Communication
- supporting ! g - g - . —
services ( ) 4 a ( A
. Rector's Audit and Internal

and offices plenipotentiaries LegaCifice Control Division
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UNIVERSITY OF WARSAW

Research Services Office

O Divided into 2 sections:
O National Research Programmes

L International Research
Programmes — since 1999

AN

e | —

A\

{ -
| ey,

O Employs 12 persons (11.5 FTE)

L Operates as a Regional Contact Point (H2020) DQ

o ) RPK CENTRUM
d Run 3 editions of an on-line course

on multimedia platform for PhD students
on acquisition of research funds — recognition
under ,,PhD students-friendly University” programme

L Designed an on-line application supporting
management of FP7 Projects (,PROBAD”)

https://probad.uw.edu.pl/Probad/home.seam

L Announced best university office
(university ranking 2011, rating by faculty members and students)

*  international Retaivon DPificecspspankilite forehntenatiofvaldatiuoatiprogramimes
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https://probad.uw.edu.pl/Probad/home.seam

UNIVERSITY OF WARSAW

Number of Projects being implemented by UW under FP7

9 ERC grants, 7 as HI
1 REGPOT Project —
4.5 Million €

38

> .
1
Exact Science: Social Sciences, Humanities Cooperation with  Popularisation of Life Sciences
Economic and Legal SMEs Science
Sciences
Total number of projects: 97 Total amount: 32,5 Million EURO

*(does not include ERA-NET grants)
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UNIVERSITY OF WARSAW

Number of Projects being implemented by UW under FP7

Social Sciences*

25

Physics**

Informatics/ Mathematics *** 20

Economics |9

Chemistry 7

Psychology 3
History / Humanities * [ 3

Science Dissemination***** 2

Modern Languages
Biology

Regional Studies

PR R e

Management

0 5 10 15 20 25 30

Number of projects: 96 in total
* - Centre of Migration Research, Institute for Social Studies, Faculty of Applied Social Sciences and Resocialisation, Faculty of Philosophy and Sociology,
Faculty of Education, Faculty of Journalism and Political Sciences, Faculty of Law and Administration
**  _Faculty of Physics, Heavy lon Laboratory
*** - Faculty of Mathematics, Informatics and Mechanics, Interdisciplinary Centre for Mathematical and Computational Modelling
*xx . Faculty of History, Faculty of ‘Artes Liberales’
*kk%k _ Science Festival

x
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FIRST STATISTICTS FOR H2020 @ UW

The UW PIC (Participant Identity Code) was used 78 times
while preparing H2020 proposals,

Including 26 time as Coordinator/Monocontractor (status
"submitted"), of which 16 ERC applications

By now - notification of 5 grants to be funded,
1 is operating,
4 GA have status ,pending,,
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PAPERLESS WORLD OF H2020

PAPERLESS WORLD OF H2020 from the proposal submission
through GA preparation, signing and management to the final
report and payment (exception - CA)

Participant Portal - a new ,market place” to meet your project
partners and the Commission services

Getting new skills concerning the management of the electronic
H2020 documents (with the electronic signature) and processes
via PP is a learning process or WIP

Is the H2020 documents flow also completely paperless in our
Institutions?

N "y
) [ ]
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TOPICS TO BE DISCUSED 1

1) Internal guidelines and procedures including electronic signature
requirements

- Internal procedures and guidelines of different institutions involved in
H2020 concerning distribution of roles for PP's users (PaCo/CoCo/FSIGN,
LSIGN etc.)

- central/faculty level - who is who in that respect in the institution?
- Any written guidelines or usual practices in that respect based on
FP7 experiences? What about the LSIGN?

- One person per institution or delegation of powers to the faculty
level?

- Issue of "electronic signature" v.0 KS LINAYOALX S 2F GKS t

- Do you still keep/are you going to keep a copy with the blue in
signatures for GAs/Financial reports for your own files even if it's not
required by the Commission?

#x .
f‘v’
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TOPICS TO BE DISCUSED 2

2) Going beyond the basic role of the LEAR (institutional data maintenance
and appointment of FSIGN(s), LSIGN{$)pw far can we go?

- The process of appointment of the FSIGN And LSIGN in the institution by the
LEAR and the access right of the LEAR to the project data
- Commission denidhe LEARccesdo theprojects d adefaultb y
- The LEAR sees only a list of project with no details concerning both the
projects and the Pl and is, therefore, not able to contact the right person
as soon as the new project appears on the institutional list of projects the
LEAR has access to
- The Commission claims it's the internal problem of the institution how far it
wish to go with the project access rights for the LEAR

- How does it look like in your institution?
- Do you add the LEAR as, €#gCdéTask Manager etc. to all projects?
- And if so is it a general requirement at the institutional lexaefule? Or

the LEAR has to reguest such access rights to single Eroiects him/herself?

N
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TOPICS TO BE DISCUSED 3

3) Consortium management: confirming eligibility & financial viability of the
partner institutions- Coordinators at risk?

- Already while submitting an application on behalf of the consortium the
Coordinator must make several declarations by clicking appropriate boxes on the

application form.
- Similar situation at the stage of signing the declaratiomafiourbefore
concluding the GA.

How to make sure all declarations to be made are truth and complete?

Any internal procedure on collecting appropriate declarations from the
partners on the eligibility and (if not a public body) financial viability

Good beginning
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TOPICS TO BE DISCUSED 4

4) 8 months to grant¢ Speeding up preparation of the Grant Agreement via
Participant Portal

- Do you have any experience with GA preparation via PP?

- And if so any comments/concussions/advice/best practices/general
Impression concerning that process?

- Does the real timeframe for GA preparation matches the one foreseen by the
Commission? etc.

- Whataboutethicalissue®

, N
°
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UNIVERSITY U W ® Two centuries

&= OF WARSAW Good beginning



TOPICS TO BE DISCUSED 5

5) Grant management. MSCAFellows and mobility rules always in perfect
match?

- What are your internal guidelines to check whether the MSCA candidates to
become a fellow at your institution match the mobility criteria?

- What documents do you require?
- Who keeps an eye on it (does the eligibility check including the fellowship/job

advertisement on EURAXESS etc. and before concluding the employment
agreement)? The Pl/administration?
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PARTICIPANT PORTAL — ROLE MANAGEMENT

European
Commission
—

Nomenclature

Organisation roles Project roles

------------------------------------------------------------------
-

" s Primary "
: : : & Coordinator :
: Contact :
Legal Entity &

Appointed Legal
Representative \ i Signatory :

: Participant
: : A Contact

: _ _ : ’

& Account 8 Financial : PaCo

Coordinator
Contact

Administrator Signatory Task

: : @y Manager
: : Team
5 ; Y Member K
I

N
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PARTICIPANT PORTAL — ROLE MANAGEMENT

/ Coordinating \ / Participating \
beneficiary beneficiary

Project
roles

Minimum configuration

ssssssssss

roles

/Coordinating\ (Participating\
beneficiary beneficiary

Organisation

Project
roles

roles

Organisation

N
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UNIVERSITY OF WARSAW

Administrative & Financial Management of Research Projects
Structure & processes

Bursar’s

Legal Office Office

Procurement < —>
m

Office From the proposal to
the final payment

Office for
University
Advancement

N
U W .
® Two centuries
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UNIVERSITY OF WARSAW

Administrative & Financial Management of Research Projects
Structure & processes

FACULTY LEVEL Bursar’s
Office

f DEANS’ AND DIRECTORS’ OFFICES \
() 2Beh of off 8

Public
Procurement
Section

Research

Financial

Services
Section

Section

> 8‘ Faculties and Extra-departmental Units | 4

N
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UNIVERSITY OF WARSAW

8 Legal Entity Appointed Representative g Legal Entity Appointed Representative

e There can be only one LEAR per organisation.

« Access the list of organisation roles within his/her organisation, Diana Pustula
as well as the list of projects and proposals of his/her organisation.

* Can request to revoke users from roles within his/her organisaticn

e.g. by asking a Coordinator Contact or a Participant Contact to revoke a role. . sees only a list of projects with no details —

+ Is responsible for the updates of the organisation-related data, can request prob|ematic since not all Pls contact our ofﬂce;
(online) th.e modificatio_n of_such data, and upload sup;?ortingf doc-uments._ . very often they caII onIy when they need e-

* Is responsible for nominating a pool of Legal and Financial Signatories in .
which Project Coordinators can choose to assign LSIGNs/FSIGNs to their project Slgnature

« Account Administrators and Legal and Financial Signatories ° genera| advice is to add LEAR as PaCo at the
within his/her organisation.

proposal stage

» Can only be revoked or maodified by the Commission.

[ *  re-appointment and validation of the LEAR for
H2020

v ) )
_* UNIVERSITY UW: . |
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UNIVERSITY OF WARSAW

PP External Users Consultations, 24th June 2014:

New task for LEARs:
e LEAR will add bank account in October

 LEAR informed once PIC is used? Institution able to financially handle the
grant

* LEAR given read-only access at the proposal stage?

N "y
) [ ]
UNIVERSITY U W ® Two centuries
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UNIVERSITY OF WARSAW

European

; Commission

Rights
* There may be one or more Account Administrator(s) within an organisation.

* Access the list of organisation roles within his/her organisation,
as well as the list of projects and proposals of his/her organisation.

« Can request (online) the update of the organisation-related data.

+« Can request to revoke users from roles within his/her organisation
e.g. by asking a Coordinator Contactor a Participant Contact to revoke a role.

« Can help in nominating a pool of Legal and Financial Signatories in which
Project Coordinators can choose to assign LSIGNs/FSIGNs to their project

Can nominate/revoke...
+* Legal and Financial Signatories within his/her organisation.

Is nominated/revoked by...
* The LEAR (of his/her entity).

7% UNIVERSITY
: /g& OF WARSAW

Magdalena Stepien
* auxiliary to LEAR
* advice to add AccAd as PaCO

itemap Abaut this site Cantact Legal Natice Search | Engli -

RESEARCH & INNOVATION

CIPATE  EXPERTS  SUPFORT

Organisation File

org:
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o
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UNIVERSITY OF WARSAW

Rights

* There may be one or more Legal Signatory(s)
within an organisation.

* Has read-only access to organisation's data.

Is nominated/revoked by...

* The LEAR or Account Administrators (of his/her entity).

There is one Legal Signatory (LSIGN)
Vice-Rector for Research and Liaison

no delegation of powers to the faculty level

set of blue ink signatures before e-signature —
departamental and central level

notification of the LSIGN
copy kept in UW files

LSIGN has been nominated by LEAR

x
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UNIVERSITY OF WARSAW

4

% UNIVERSITY
< OF WARSAW

4

i.
whe =
S =
X e
European i
Commission
—

Righ
1ghts *  There are two Financial Signatories (FSIGN)

* There may be one or more Financial Signatory(s) >

o - Vice-Rector for Research and Liaison
within an organisation.

 Has no right s long as not assigned to a project. » Bursar’s Plenipotentiary at the departamental level

Is nominated/revoked by... *  FSIGNs have been nominated by LEAR

» The LEAR or Account Administrators (of his/her entity). *  FSIGN is assigned to a project by Participant
Contact (PaCo); very often it is LEAR or AccAd

* aset of blue ink signatures
* notification of FSIGN

I by

f‘ .
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UNIVERSITY OF WARSAW

- * UNIVERSITY
343& ff&OF WARSAW

N

..; Participant Contact 2 Participant Contact

+ The Participant Contacts are nominated to represent the organisation within
the consortium.

+ There is at least one Participant Contact per organisation. ® Pl

¢ All Participant Contacts have read and write access
to their organisation’s forms.

’ .
+ All Participant Contacts can submit forms to the Coordinator Contacts. Pl S aSS|Sta nt

* Research officer from the Faculty
within their organisation. . .
* Assign Legal :nd Financial Signatories to a project within their organisation. resea rCh Se I’VICES Ofﬂce

+ Other Participant Contacts, Task Managers and Team Members

" : * LEAR, AccAd or other person from
¢ Another Participant Contact withEir organisation. Central Research SerVICGS Offlce
assigned to the project

I N
o
2 UNIVERSITY U W ® Two centuries
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EXPERIENCE WITH GA PREPARATION VIA PP

FIRST H2020 PROJECT

Grant to Identified Beneficiary
EUCYS 2014

» Proposal: 23 February

» GA signed: 4 July

Problems:

LEAR validation — LSIGN role was automatically revoked
project bank account

no ,submit” button

size of the attachment

* UNIVERSITY
« OF WARSAW

N
® Two centuries
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HORIZON 2020 - SyGMA

Lo RESEARCH & INNOVATION

European

Commission Participant Portal - G t Management Services & Magdalena STEPIEN

MY PROJECT Launch new interaction with the Service “
- Proposal Management & Grant  23/04/2014
(oo Preparation i
‘j ORIZON 20 0 'Q. 632125 - EUCYS 2014 |;°—°—° c : : °1|
- Submitted Evaluated Ranked Invited Prepared Signed Paid
€Call: H2020-Adhoc-2014-20
- » 1 Documents
Type of Action: CSA
Acromym: EUCYS 2014 “"J Evaluati...UCYS 2014 "3 GA Decla...999572294 “3 Grant Ag...UCYS 2014
Current Phase: Grant

Management

Number: 633125
Duration: 12 months
Start Date: 2014-03-01
Estimated Project Cost:

Grant Agreement-633125-EUCYS 2014
» rar
“ Grant Agreement-623125-EUCYS 2014

Signatures for this type of document

€1,467,500.00 =
Requested EU Contribution: 0 = & unwarsaw
€800,000.00
Contact: Karen SLAVIN P L) Messages
=) = . o=
See all data ... :j Write a message...
G

Coordinator NOWAK, Alojzy Z. signed the grant agreement on 08.07.2014 13:21

| H2020 ONLINE MANUAL |

Partner NOWAK, Alojzy Z. signed the declarztion on 03.07.2014 14:40

Coordinator STEPIEN, Magdalena submitted reviewed grant data on 02.07.2014 15:51

Coordinator STEPIEN, Magdalena submitted reviewed grant data on 15.06.2014 14:47

Coordinator STEPIEN, Magdalena submitted reviewed grant data on 14.05.2014 12:33

N
U W .
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HORIZON 2020 - SyGMA

L&) https://ec.europa.eu/research/participants/grants-app/gap/h2020/633125

Grant
Management

Project 633125 (EUCYS 2014)

Call: H2020-Adhoc-2014-20
Resp. Unit: RTD/B/07

R N2020
Action : C5A

DOCUMENTS

Project Summary
Project 633125 ( EUCYS 2014 )

Responsible Unit:
Call:

Topic:

Type of Action:
Duration:

Budget Information:

Total Costs in the Proposal:
Max EU Grant Amount(following evaluation):

Total Costs:
Maximum Grant Amount:

Officers:
Project Officer:  Karen SLAVIN (RTD/E/O7)

Deadlines:

Deadline for first version of the grant agreement data (incl.

annexes)
Deadline for the signature of the participants certified
declarations

Deadline foreseen for the signature of the grant agreement

Grant Agreement Data

Reporting
Periods

RTD/B/O7

H2020-Adhoc-2014-20

SCIENCE WAF SOCIETY - SCIENCE WAF S5OCIETY
C5A

12

800,000.00 €
1,467,500.00 €

800,000.00€  [— 54.51 % of total costs

14/05/2014
21/05/2014

30/06/2014

nstepmed (EXTERNAL) 9

Deliverables | Milestones Critical Risks

N
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HORIZON 2020 - SyGMA

nstepmegd (EXTERNAL) 2

Grant Grant Agreement Data
Management

YS 2014) Beneficiary 1: UNIWARSAW Financial Project
Legal Name: UNIWERSYTET WARSZAWSKI Information
PIC: 999572294 Status: VALIDATED
Legal Address: KRAKOWSKIE PRZEDMIESCIE 26/28 000 , 00 927, o J
WARSAWA Poland .

slide to select beneficiary

Partner Summary

PIC 999572294 (validation status: VALIDATED) ’
Short Name UNIWARSAW
Legal Name UNIWERSYTET WARSZAWSKI
Legal address KRAKOWSKIE PRZEDMIESCIE 26/28
po box: 000

00 927 , WARSAWA Poland

Phone:
Fax:
Email:
Website:
VAT Number: PL5250011266
Registration Data: 000001258 (01/05/2004) / WARSZAWA
Legal Form:
Legal Status Legal Person
Public Body
Research Org.
Sec and Higher Educ.
Non-SME (self-declared in 2012)
Financial:
Partner Costs 0.00 € (0% of project total costs)

Partner Max amount 800,000.00 € (100% of project max grant amount)

Department(s) carrying out the work:

Dep. Name Address
UNIVERSITY OF WARSAW same as legal address

4" »
[ ]
#x
UNIVERSITY U W ® Two centuries
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HORIZON 2020 - SyGMA

nstepmgd (EXTERNAL) 2
Grant Grant Agreement Data
Management

Beneficiary 1: UNIWARSAW Partner j Linked Third
Legal Name: UNIWERSYTET WARSZAWSKI Parties

PIC: 999572294 Status: VALIDATED

Legal Address: KRAKOWSKIE PRZEDMIESCIE 26/28 000 , 00 927 , . S .
WARSAWA Poland o

N4
“slide to select beneficiary

Bank Account

As coordinator you must select a valid bank account for the purpose of Article 21.8 of the Grant Agreement (payments). If your organisation has several validated bank accounts then please enter the last four digits of the desired
account in the search field. By selecting you make it assigned to the grant agreement. Attention! The search function below is only available when the grant preparation session is open i.e. when you are permitted to edit grant
data. If your organisation has no bank account previously validated by the EU, or if none of the featured banking co-ordinates matches the one your organisation intends to use for this grant agreement, then the desired bank
account needs to be recorded and centrally validated. You can download the necessary document at the dedicated place of the EUROPA portal

Please follow the instructions provided therein and once the document is filled-in, printed, signed and stamped, you can send a scanned version of it to the Validation Services.Validation Services

Account Number

Account Holder Name and Address
Account Holder Name UNIVERSITY OF WARSAW
PO Box
Account Number
Postal Code 02593
IBAN PL83116022020000000260266121
Street Name and Number KRAKOWSKIE PRZEDMIESCIE 26 28
BIC
Town WARSZAWA
Country Poland

Bank Name and Address

Bank Name BANK MILLENNIUM S.A.

Postal Code

Street Name and Number UL. STANISLAWA ZARYNA 2A HARMONY CE

Town WARSZAWA

Country Poland

N
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HORIZON 2020 E-SIGNATURE

DECLARATION OF HONOUR

DECLARATION OF HONOUR
(To be filled out by the applicant and signed by its legal representative)

1. the undersigned:

o for natural persons: in my own name
or
X for legal persons or “legal entities without legal personality” | : representing the following legal

person/entity without legal personality:

UNTWERSYTET WARSZAWSKI

0

KRAKOWSKIE PRZEDMIESCIE 26/28 - 000
00927 - WARSAWA

Poland (PL)

PL3250011266

hereby certify
that (subject to the additional declarations below):

1— the information provided i the Participant Portal for the grant agreement preparation is correct

and complete;

2—  the mformation conceming the legal status given in the Beneficiary Register is comrect;

3 —  Icommit to comply with the relevant eligibility criteria. as defined in the Work Programme and
the Call for Proposals;

4 — my organisation:

- 1s committed to participate in the action;

- has stable and sufficient sources of funding to maintain its activity throughout its
participation in the action and to provide any counterpart funding necessary. and

- has or will have the necessary resources as and when needed to carry out its involvement
in the abovementioned action:

- is committed to act as the coordinator of this action;

my organisation is not in one of the situations which would exclude it from receiving EU grants

!ieit

! See Article 131{2) of the Regulation (EU, Euratom) No 966/2012 of the European Parlizment and of the Council of 25 October
2012 on the finarcial rules applicable to the gemeral budget of the Union and repealing Council Regulation (EC. Euratom) No
1605/2002 (OJ L2938, 26.10.2012, p.1) and Article 198 of the Commission Delegated Regulation (EU) No 1268/2012 of 29

U. Euvratom) No 966/2012 of the European Parliament and of the

55—

Such penalties will be proportionate to the importance of the contract/grant agreement and the
seriousness of the misconduct, and may consist in their exclusion from contracts/grants financed
by the EU or Euratom budget and payment of financial penalties

and acknowledge

Grants will be signed and managed electronically, through the Commussion’s electromic
exchange system (in the "My Area” section” of the Participant Portal)

Access and use of the electronic exchange system is subject to the Terms and conditions of use
? published on the Participant Portal.

Personal data submitted or otherwise collected by the Agency will be subject to the privacy
statement ®

Any sensitive information or material that qualifies as ‘EU classified information’ under
Decision 2001/844EC 7 must comply with specific rules (1.e. 1f must be mdicated in the
technical annex of the proposal; a Security Aspect Letter (SAL) will be annexed to the grant
agreement; an amendment is necessary if (more or new) sensitive information or material
‘becomes relevant only later on).

SIGNATURE

For the applicant

Z. NOWVWAK Wi ECAS Id nnowaak I the Saricpant
o DS7/2014 & 124044 i GeTe

Eu WIS Blpsca M DS AESaN 1500
%@;&mﬁmsﬁ%ﬁ%n ity

GRAHMYWgAY). Timesamp

by i g
Jui 03 14:40:45 CEST 2014

le at http-iec europa euresearch/participants portal

Available at hitp://ec ewopa eu/research/participants/data’refh1020 zrants manuallevh2020-lev-terms-of-use en pdf
Available at hitp-//ec europa.ew/'geninfo/legal notices enhtm

See Commission Decision 2001/844/EC. ECSC. Eurstom amendng the C

s mternal Rules of Procedure (OJ L

317, 3122001, p. 1-55). Available at

Lt

JVeur-lex ewropa ewResult do?T1=VA&TI=0001&T3=844&RechTvpe=RECH natwel&Submit=Search
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HORIZON 2020 E-SIGNATURE

GRANT AGREEMENT

*
™
+ %
SR

European
Commission
—

Digitally sealed by the Eul Commission
Bam;%flw.ﬂb{'fﬂ;m ST

This document is digitally sealed. The digital sealing mechanism uniquely binds the
document to the modules of the Participant Portal of the Evropean Commission, to the
transaction for which it was generated and ensures its integrity and authenticity.

Any attempt to modify the content will lead to a breach of the electronic seal. which can
be verified at any time by clicking on the digital seal validation symbol.
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UNIVERSITY OF WARSAW

THANK YOU FOR YOUR ATTENTION!

Contact:
Diana Pustula, MA, LL.M. Magdalena Stepien-Kleszczewska, MA
Deputy Head Project Officer
e-mail: diana@adm.uw.edu.pl e-mail: mstepien@adm.uw.edu.pl
Research Services Office
University of Warsaw
Poland
% N
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