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UNIVERSITY OF WARSAW 

 Established in 1816 

 Total number of full-time and part-time  

students -  about 46 thousand and 3.7 

thousand doctoral students 

 Number of research and teaching staff (FTE*)  

over  3.3 thousand 

 of which employed at the position of 

professor - 864 

 Number of Faculties   - 20 

 Number of Extra-Faculty Units carrying out 
scientific activity -  30 

2 KNOWs – National Science Leading Centers  

                     (MIM, WCh) 

7 departments with A+ index, 15 with A and 7 with B  



UNIVERSITY OF WARSAW 

Administrative structure 



UNIVERSITY OF WARSAW 

Research Services Office 
 

 Divided into 2 sections: 
 National Research Programmes  
 International Research  

Programmes – since 1999 
 

 Employs 12 persons (11.5 FTE)  
 

 Operates as a Regional Contact Point (H2020)  
 
 Run 3 editions of an on-line course  

on multimedia platform for PhD students  
on acquisition of  research funds – recognition  
under „PhD students-friendly University” programme 
 

 Designed an on-line application supporting  
management of FP7 Projects („PROBAD”) 

 https://probad.uw.edu.pl/Probad/home.seam  
 
 Announced best university  office  

(university ranking 2011, rating by faculty members and students) 

• *International Relations Office responsible for International Educational programmes)  

 

 

https://probad.uw.edu.pl/Probad/home.seam


UNIVERSITY OF WARSAW  
Number of Projects being implemented by UW under FP7  
under FP 7 

Exact Sciences Social Sciences, 

Economic and Legal 
Sciences

Humanities Cooperation with 

SMEs

Popularisation of 

Science

Life Sciences

47

38

7

2 2 1

Total number of projects: 97            Total amount: 32,5 Million EURO  
                                                                *(does not include ERA-NET grants) 

9 ERC grants, 7 as HI 
1 REGPOT Project – 

4.5 Million €  



UNIVERSITY OF WARSAW  
Number of Projects being implemented by UW under FP7  
under FP 7 
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Number of projects: 96 in total

*        - Centre of Migration Research, Institute for Social Studies, Faculty of Applied Social Sciences and Resocialisation, Faculty of Philosophy and Sociology,      

         Faculty of Education, Faculty of Journalism and Political Sciences, Faculty of Law and Administration 

**     -Faculty of Physics, Heavy Ion Laboratory 

***     - Faculty of Mathematics, Informatics and Mechanics, Interdisciplinary Centre for Mathematical and Computational Modelling 

****   - Faculty of History, Faculty of ‘Artes Liberales’ 

*****  - Science Festival 



FIRST STATISTICTS FOR H2020 @ UW 

The UW PIC (Participant Identity Code) was used  78 times 

while preparing  H2020 proposals,  

including 26 time as Coordinator/Monocontractor (status 

"submitted"), of which 16 ERC applications  

 

By now  - notification of 5 grants to be funded, 

1 is operating,  

4 GA have status „pending „  
 



PAPERLESS WORLD OF H2020 

PAPERLESS WORLD OF H2020 from the proposal submission 
through GA preparation, signing and management to the final 
report and payment (exception - CA) 

 
Participant Portal - a new „market place” to meet your project 
partners and the Commission services 
 
Getting new skills concerning the management of the electronic 
H2020 documents (with the electronic signature) and processes 
via PP is a learning process or WIP  
 
Is the H2020 documents flow also completely paperless in our 
institutions?  



TOPICS TO BE DISCUSED 1 

1) Internal guidelines and procedures including electronic signature 
requirements 
 
- Internal procedures and guidelines of different institutions involved in 

H2020 concerning distribution of roles for PP's users (PaCo/CoCo/FSIGN, 
LSIGN etc.)  

 - central/faculty level - who is who in that respect in the institution? 
 - Any written guidelines or usual practices in that respect based on 
 FP7 experiences? What about the LSIGN?  
 - One person per institution or delegation of powers to the faculty    
 level?  
- Issue of "electronic signature" v. ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ ǘƘŜ ϦŎƛǊŎƭŜ ƻŦ ǘǊǳǎǘα  

- Do you still keep/are you going to keep a copy with the blue in 
signatures for GAs/Financial reports for your own files even if it's not 
required by the Commission?  



TOPICS TO BE DISCUSED 2 

  2)   Going beyond the basic role of the LEAR (institutional data maintenance 
and appointment of FSIGN(s), LSIGN(s)) - How far can we go? 
 
- The process of appointment of the FSIGN And LSIGN in the institution by the 

LEAR and the access right of the LEAR to the project data 
- Commission denies the LEAR access to the projects’ data by default   

- The LEAR sees only a list of project with no details concerning both the 
projects and the PI and is, therefore, not able to contact the right person 
as soon as the new project appears on the institutional list of projects the 
LEAR has access to, 

- The Commission claims it's the internal problem of the institution how far it 
wish to go with the project access rights for the LEAR 
 

- How does it look like in your institution?  
- Do you add the LEAR as, e.g. PaCo/Task Manager etc. to all projects?  
- And if so is it a general requirement at the institutional level - a rule? Or 

the LEAR has to request such access rights to single projects him/herself? 
 



TOPICS TO BE DISCUSED 3 

 3)    Consortium management: confirming eligibility & financial viability of the 
partner institutions - Coordinators at risk? 
  
- Already while submitting an application on behalf of the consortium the 
Coordinator must make several declarations by clicking appropriate boxes on the 
application form. 
- Similar situation at the stage of signing the declaration of honour before 

concluding the GA. 
 

How to make sure all declarations to be made are truth and complete?  
 
Any internal procedure on collecting appropriate declarations from the 
partners on the eligibility and (if not a public body) financial viability? 
 



TOPICS TO BE DISCUSED 4 

4) 8 months to grant ς Speeding up preparation of the Grant Agreement via 
Participant Portal 
  
- Do you have any experience with GA preparation via PP?  

 
- And if so any comments/concussions/advice/best practices/general 

impression concerning that process?  
- Does the real timeframe for GA preparation matches the one foreseen by the 

Commission? etc. 
- What about ethical issues? 
   
 



TOPICS TO BE DISCUSED 5 

  
5) Grant management: MSCA ς Fellows and mobility rules always in perfect 
match? 
 
- What are your internal guidelines to check whether the MSCA candidates to 
become a fellow at your institution match the mobility criteria?  
 
- What documents do you require?  
 
- Who keeps an eye on it (does the eligibility check including the fellowship/job 
advertisement on EURAXESS etc. and before concluding the employment 
agreement)? The PI/administration? 
  



PARTICIPANT PORTAL – ROLE MANAGEMENT 

 



PARTICIPANT PORTAL – ROLE MANAGEMENT 

 



UNIVERSITY OF WARSAW 
Administrative & Financial Management of Research Projects 
Structure & processes 
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UNIVERSITY OF WARSAW 
Administrative & Financial Management of Research Projects 
Structure & processes 
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UNIVERSITY OF WARSAW 

Diana Pustula 
 
• sees only a list of projects with no details – 

problematic since not all PIs contact our office; 
very often they call only when they need e-
signature 
 

• general advice is to add LEAR as PaCo at the 
proposal stage 
 

• re-appointment and validation of the LEAR for 
H2020 

  
 
 
 

•   



UNIVERSITY OF WARSAW 

PP External Users Consultations, 24th June 2014: 

 

New task for LEARs: 

• LEAR will add bank account in October 

• LEAR informed once PIC is used? Institution able to financially handle the 
grant 

• LEAR given read-only access at the proposal stage? 

 

 



UNIVERSITY OF WARSAW 

Magdalena Stępień 

• auxiliary to LEAR 

• advice to add AccAd as PaCO 

 



UNIVERSITY OF WARSAW 

 

 
• There is one Legal Signatory (LSIGN) 

 Vice-Rector for Research and Liaison 

 

• no delegation of powers to the faculty level 

• set of blue ink signatures before e-signature – 
departamental and central level 

• notification of the LSIGN 

• copy kept in UW files 

 

• LSIGN has been nominated by LEAR 

 

 

 



UNIVERSITY OF WARSAW 

• There are two Financial Signatories (FSIGN) 

 Vice-Rector for Research and Liaison 

 Bursar’s Plenipotentiary at the departamental level 

 

• FSIGNs have been nominated by LEAR 

• FSIGN is assigned to a project by Participant 
Contact (PaCo); very often it is LEAR or AccAd 

• a set of blue ink signatures 

• notification of FSIGN  

 

 



UNIVERSITY OF WARSAW 

• PI 

• PI’s assistant 

• Research officer from the Faculty 
research services office 

• LEAR, AccAd or other person from 
Central Research Services Office 
assigned to the project 

 



EXPERIENCE WITH GA PREPARATION VIA PP  

FIRST H2020 PROJECT 

Grant to Identified Beneficiary 

EUCYS 2014 

 Proposal: 23 February 

 GA signed: 4 July 

 

Problems: 

• LEAR validation – LSIGN role was automatically revoked 

• project bank account 

• no „submit” button 

• size of the attachment 



HORIZON 2020 - SyGMA 



HORIZON 2020 - SyGMA 



HORIZON 2020 - SyGMA 



HORIZON 2020 - SyGMA 



HORIZON 2020 E-SIGNATURE 

DECLARATION OF HONOUR 



HORIZON 2020 E-SIGNATURE 

GRANT AGREEMENT 



UNIVERSITY OF WARSAW 

THANK YOU FOR YOUR ATTENTION! 

 
Contact: 
Diana Pustula, MA, LL.M. 
Deputy Head  
e-mail: diana@adm.uw.edu.pl 
 
 

 
Magdalena Stępień-Kleszczewska, MA 
Project Officer 
e-mail: mstepien@adm.uw.edu.pl 

Research Services Office 
 University of Warsaw 

 Poland 
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