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Ireland - 10 years ago

The economy Higher Education Sector
e Very high confidence e Participation level: 64%
(Celtic Tiger) e Of which half are at 7
universities
e Upward annual growth « Massive investment in
in GNP research and infrastructure

* Full employment e Student “contribution” €670
e Net immigration e Total fee income paid by

_ _ students - €40m
e Soaring property prices

e Exchequer payment per
student - €8,596



Ireland 2014

The economy Higher education sector

2-partyv coalition government e Participation level remains constant
) Party J at 64% but represents absolute
increase of 22%

e Of which half are at the 7
economic recession, austerity and universities

the arrival of Troika (EU, IMF, ECB)

e Financial & political crisis led to

e Student “contribution” (fees):

e Performing sectors: agribusiness, €2,500 (to rise to €3,000 by 2015)
. e Total fee income paid by students:
pharma, computing €110m

e Soaring unemployment - small
e Education budget down 1% but

shoots emerging allocation to Higher Ed down by 8%
: o e Maintenance grants: rates are
e Austerity budgets - sadly still with falling and thresholds rising
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The Changes

~_Participation Level Student Contribution €
Potential Student Population 2003: 133k

Potential Student Population 2013: 163k

64 2500

670

Participation 2003 2013

Total Exchequer Funding

H Recurrant exchequer grants Exchequer grants in lieu of fees

2002/03 2007/08 2012/13




Communications strategy

Mission: Build UCD Reputation

Objectives:

— Market to students
— Promote expertise
— Build community

Achieved through:

— UCD brand

— The courses

— The research output
— The students

- The academics



The channels: what and where?

— The brand
e Visual identity: physical and virtual
e Events: through media and social media
e Public outreach: physical and virtual

— UCD Horizons: the degree programmes: through
marketing and advertising

— Profiling research output: media, social media, official
web and in public

— Profiling achievements of students: through social media
and media

— The academic expertise: through public commentary in
media

— Public Affairs: 1-to-1




Communication channels THE IRISH TIMES
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4 - UCD web and social

5 — Public Affairs e 7 - Publications
networks 6 - Events



Blended marketing: paid and owned

http://ucdlife.ucd.ie/
welcome to the world
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Blended marketing: paid, owned and

earned

European Court of Justice case
on digital rights

Grad campaign TJ Mclntyre
UCD today

TJ Mclntyre article in Irish
Independent

SURVEILLANCE OF WEB USE
HAS RACED AHEAD OF THE
LAW THAT SHOULD CONTROLIT.

Mews fport  Buxisess Waoman

Recording may well amount to
criminal offence
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EC) says: EU-mandated mass -
surveillance “entalls an interference with the
fundamental rights of practically the entire
European population”
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UCD web and social media
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What | learned
from Obama
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IR o Comvge nans
WA N we Ve F fwrpee lemecncy o Orea™ wih
Pesgert gy Tou Iy

https://twitter.com/ucddublin
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acebook: in good

company...

randon Stanton, 4.7 million fans
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Using social media for different audiences

youtube UCD
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f Wnatto Watch

BEST OF YOUTUBE

E Popular on YouTube
Music

ﬁ Sports

E Gaming

© Browse channels

Sign in nows to see your
channels and
recommendations!

Playlists Channels Discussion
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PATRICK J

ADAMS

Christopher Lee discusses
Dracula & Hammer Studi 6:05

Christopher Lee discusses
Lordof the Rings.

“I couldn’t believe what |
saw . | viasn ‘tin it!”
€1.030

U vEws

Christopher Lee discusses
Dracula and Hammer..

48 858 views

Patrick J. Adams cSuits}
discusses worhlng with..

44978 v

Patrick J. Adams’ (Suits)
acceptance speech UucCD..

44,150

ULU Campus Tour 2009
8,134 viows
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| Christopher Lee on his
favourite roles

uco Medlcme "All Night Long’ - Lionel
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Christopher Lee on his
favourite roles - Lord...

9,460 v ws 23 830
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Urban Sprawl and Urban
Planning

~n AR

VEWE 2 0 <2,000 vews

Noam Chomsky: 'Languagﬂ
Use and Desngn conflicts..

27 059 view

0,493 viow

Whatever Happened
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Prof MORGAN '

KELLY

Christopher Lee discusses
Spielberg, Lucas & Jacksol 356

This is UCD
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Patrick J. Adams (Suits)
gives advlce to college

Whatever happened to
Ireland? Prof I.!organ

viRWE o

Christopher Lee discusses
worhng wiith Splelberg

2741 views 2

Vulumal/ Medicine at UCD
22146 vie

24178 views
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UCD in the news: nationally and iishindependent®
internationally

still lagging far behind
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e Focus on
Increasing
international
coverage

e Online news
increasingly
important

THE IRISH TIMES

Mislabelled cheap fish
sold as cod, says report




A picture paints a
1,000 words...
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The Big Picture

The hest picturss are in Matro Herald
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41 years on,
UCD move
completed
with glass
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Online press and media

speed gene story

UCD Home | About UCD | UCD News & Events | Virtual Tour | Contact UCD | Staff Directories

UCD news site and Twitter feed are

UCD Sstemap | UCD Connect

resources for journalists

University College Dublin

An Colaiste Ollscoile, Baile Atha Cliath

| Erter

word | SEARCH

UCD MAIN MENU v UCD News
acht UCD

UCD News & Events
' Latest News
¥ News Archive 2 2 1z ’ Vg

Scientists trace origin of speed gene’ in modern racechorses
* Information Duletm to British mare of 300 years ago

» All modern variants trace ack to the legendary Nearctic
Links to: M usd vaced bes Ty

» Wide increase in variants of original ‘speed gene' traced to

Nerthern Dancer

» UCD Today - University Magazine  Scientists have traced the origin of the speed gene' in

Thoroughbred racehorses back to a single British mare that

b UCD Michael Smurfit School of ived in the United Kingdom around 300 years ago, according

to findings published in the scientific journal Nature

Business

Seminars and Events

Communications.

» Irish Independent

» MSNBC

» Irish Examiner (1)

Links to national, international,
specialist media and high-
profile blogs show how story
evolved, and improve search
engine performance

Links to UCD Schools drive
traffic and improve search
engine performance

» Irish Times

Stories can be easily shared on
specialist blogs and social
networks

....................

» The Joumnal



