
Activating students for free (or nearly free) 

as university news reporters 

– lessons from Copenhagen



University of Copenhagen

• 38,000 students

• 9,000 employees, including scientists

• 1/7 students 1/2 scientists are international (non-

Danish) 

• 1/4 of all master’s courses in English

• 9 out of 10 PhDs written in English

• Parallel-language policy Danish /English. Most Danes 

speak excellent English



University Post
http://universitypost.dk/



What are we about?
Keeping students, scientists and staff informed

Fostering debate about university, academia and science

Activating students and scientists

How? 
Citizen journalism

Open source reporting



What is happening at the 

University of Copenhagen?

• News

• Features

• Background

• Guides

• Calendar



University Post, some

statistics:
50,000 visits/100,000 pageviews a 

month

100 pct. growth in  traffic every year

since launch in 2009

Traffic comes from:

• Google search,

• Newsletter to all University of 

Copenhagen staff and students

• Facebook

• Twitter



No hired journalists

Who contributes content?

• Volunteer contributions

• 15-20 student reporters (small fee per article)

• Other media partners (Danish news, other student 

media, science sites)



User-generated content

Concepts:



= low costs

How much?
Operating costs are the salary for

• Editor

• Student assistant

• Small budget for assigned freelance articles and photos

Total = 1.7 staff members

We share our underlying web platform with the Danish 
language-site Uniavisen.dk



Our benchmarks?

Uniavisen.dk  (Danish-language site)

• 3-4 hired staff, professional journalists.

• Also subsidised by University of Copenhagen

University of Copenhagen

• A large number of professional communications staff at 

university and faculty-level



In short: The feeling of being a part 

of something bigger…

What is in it for our student reporters and 
contributors?

• Byline, it is ‘good for your CV’

• Appreciation of other subjects, and a wider perspective on their own
academic life

• A clear role for themselves to play in their University’s events

• New friends

• The feeling of doing something good

• Extroverted break from introverted studies

• Getting reporter skills



What’s next?

The future? Shift to a 100 per cent volunteer-
run reporting/editing media? Maybe

Pros:

More contributors, larger network, more stories, wider range of 
editorial roles, less fees administration

Challenges:

Keeping the good reporters

Less quality control



Does your university

dare?

Question: Can your university let go oflet go oflet go oflet go of a part of its communication

responsibility?

Is it worth supporting a low cost, but independent, media on  campus? 




