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Agenda  Sandra’s Enlightenment 

 Presentation from King’s 

 Q & A 

 Photo  

 Coffee 

 Working groups 

 Expert panel and discussion of major findings 

 Lunch break 

 The Experiment 

 Presentation of the outcome 

 Closing remarks 

 Farewell drinks 

 Buza Buza… 
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Working Groups Compare the three models/approaches for a 
smooth transition we heart about. 

The following should be considered (for each 
model): 

 what you like 

 what you don’t like 

 what can see as risky, critical or needs extra 
consideration 

Do this from the perspective of 

 the management/directors 

 supervisors 

 candidates/students 

Hans, Andreas and Vaughan will circulate. 
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The Experiment 
 

Thanks to our six volunteers we will consider 
three concrete cases: 

 

1. University of Zagreb 
Juraj and Tonči 
 

2. University of Salzburg 
Erika and Thomas 
 

3. Babes-Bolyai University Cluj Napoca 
Camelia and Gabriela 
 



5 

The Experiment 
 

Task: What can be transferred from the different 
models and approaches to improve the 
transition in a given framework: 
2 Steps: 

1. Clarify main needs you have and the 
framework you are working in. 

2. Are there actions which “immediately” can 
be implemented or at least be got off the 
ground?  

» Which one? 

» What needs to be considered? 

» How to get people of board (management, 
supervisors, students, staff) 

 


