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Annex 2

UNICA IRO meeting 2019, Tallinn University/Tallinn
University of Technology

Day 0, Monday 6 May 2019
Summer schools meeting

Afternoon:
e (optional) joint session with IROs with a summary of what was discussed
during the summer schools meeting
e |IRO meeting registration & welcome reception

Day 1, Tuesday 7 May 2019

Morning

o Digitalisation on international level - challenges in digitalisation/how
digitalisation solves IRO problems/TalTechDigital - what we can learn and
implement in our own institutions?

Afternoon

o Celebratory session: 25 years of UNICA IRO meetings (possible video message
from EC representative, video presentation with photos on history of UNICA
IRO - a look back, congratulation messages from former IROs, other ideas are
welcome!)

« Social programme activity & dinner

Day 2, Wednesday, 8 May 2018

« IRO Observer & Deputy IRO Observer election
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Proposals

» Cooperation beyond the EU - obstacles and success/failure stories

« Widening participation - especially in outgoing mobility

e Overview of summer school meeting - short-term mobility, and how to
implement it into curriculums? Blended mobility?

o How to measure internationalisation of the university?

o End of the programme at lunch time (ca. 13:00)
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