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Act for Change program

Awareness campaigns to experiment a more 
sustainable lifestyle on EPFL campus



What is Act for Change?
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Awareness campaigns on 
sustainability

Strategic project 
initiated in 2015

Embed sustainability into 
organizational culture and behaviors 

OBJECTIVES

Allow to experiment a more 
sustainable life-style on campus

TOPICS

Energy, mobility, food, well-being, IT, waste, 
resources, biodiversity, learning



What is Act for Change?
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FORM

Short-term Challenges 
(2-3 weeks)

Team competition 
(3-6 people)

Choice of actions via an online platform
Gaming: Points collection and team ranking

TARGET AUDIENCE

Whole EPFL community 
(Staff + students)
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Proposed actions: some examples
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Team events
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Program 2015-2018

8UNICA GREEN Workshop |  7.03.2019

Challenge Staff – November 2015

 Staff + PhD

 3 weeks

Challenge Students – April 2016

 Bachelor + Master

 2 weeks

Challenge Staff – April 2017

 Staff + PhD

 3 weeks

Challenge Food – November 2018

 All Campus: Staff + students

 3 weeks

560 participants

 10% Staff + PhD

 118 teams

755 participants

 9% Bachelor + Master

 163 teams

589 participants

 10% Staff+ PhD

 105 teams

1259 participants

 9% Staff+ students

 285 teams

With impact 
measurement

1

2

3

4
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Act for Change FOOD 

A Challenge to experiment 
a more sustainable diet on campus



Act for Change Food – 12 - 30 November 2018
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Raise community awareness about the environmental impacts of food

OBJECTIVE

Awareness of the environmental impacts of food is a relatively “new” theme on our campus
 Still few people aware of this issue



Act for Change Food – 12 - 30 November 2018
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OBJECTIVE

EPFL CO2 BALANCE

CO2 Balance of Food based on vegetarian (10%) and 
non vegetarian menus sold on campus restaurants



Act for Change Food – 12 - 30 November 2018
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FOCUS on VEGETARIAN FOOD

A CHALLENGE IN 4 AXES

1. Targeted actions around food (platform)

2. Actions with restaurateurs

3. Events on campus

4. Analysis and monitoring of impacts using food transactions data

Raise community awareness about the environmental impacts of food

OBJECTIVE
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Targeted actions around food (platform)
ACTIONS EXAMPLES (AMONG 35 PROPOSED ON PLATFORM)

MEASURED



Actions with restaurateurs
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- Special vegetarian menus during 3 weeks in the 8 main restaurants
- Cooking workshops in 2 restaurants
- Vegan foodtruck



Events on campus
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With internal/external partners
- Veggie Lunch with a great starred chef

- Vegan tastings (with students)

- Screenings

- Conferences

- Cooking workshops

- Soup made of unsold vegetables (with students)

- Session nutrition with the Sport Center
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Impact analysis and monitoring



Impact analysis and monitoring 
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Partnership with the Data Science lab (dlab) led by Professor Bob West (IC School)

Objective
Follow-up of food transactions in order to analyze the 
impact of the Challenge
Focus on quantitative analysis

Hypothesis
More people eat vegetarian food during and after the 
Challenge

Camipro card (student and staff card)



Transactions
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Data available
7 years
33 points of catering/sales
5,330 product names
38,182 users
36,873,833 transactions

Data representing the whole community

Transactions = any product purchase
(food and beverage) Number of transactions per year (cash/camipro)



Impact analysis and monitoring 
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Data available
7 years
33 points of catering/sales
5,330 product names
38,182 users
36,873,833 product purchases

Alignement with menu names to tag 
vegetarian menus



Impact of Act for Change Food
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980 Camipro card users
~ 8% of all Camipro card users

Participants are very young!

Data representing only A4C participants



24UNICA GREEN Workshop |  7.03.2019

Mainly students and PhDs

Mainly women
(EPFL: 29% female students)

Impact of Act for Change Food



Impact of Act for Change Food
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The number of actions per participant increases with the size of the team
 Importance of team challenges

TEAM INFLUENCE



Impact of Act for Change Food
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VEGETARIAN BEHAVIOR
Registration phase

Start of communication Challenge

Data representing only A4C participants



Impact of Act for Change Food
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VEGETARIAN BEHAVIOR



Impact of Act for Change Food
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Source: UNC Center for Health Equity Research

BEHAVIOR CHANGE STAGES

Theoretical model of behavior change: 
people are at different stages of 
readiness to adopt new behaviors

What is measured?
Action (stage 4) and maintenance 
(stage 5)

What do we want to measure?
Action (stage 4) and maintenance
or awareness process (stage 1 to 3)?



Impact of Act for Change Food
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End Questionnaire

87% 
WOULD 

PARTICIPATE 
AGAIN

SATISFACTION LEARNING EXPERIENCE

85% 
LEARNED MORE 

ABOUT 
SUSTAINABLE DIET

BEHAVIOR CHANGE

80% 
INSPIRED THEM TO 
EAT SUSTAINABLY

81% 
SPOKE WITH 

COLLEAGUES OR 
FRIENDS ABOUT 
SUSTAINABILITY

87% 
PLAN TO 

CONTINUE 
IMPLEMENTING 
NEW ACTIONS

80% 
POSITIVE IMPACT 
ON THEIR TEAM

Spread 
awarenessSocial impact
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- Awareness of the environmental impacts of food is still a relatively “new” issue on campus

- Impact measurement focused on
- quantitative data
- Action and maintenance stages

- Act for Change campaigns have an impact on previous stages
 Not measured in this study

- Quantitative study to be continued to verify the long term impact
- Improve quality of vegetarian menus
- Need to repeat the food awareness campaign. Same design? directly in restaurants? 

Conclusion

FOLLOW-UP
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Contact
Aurore Nembrini
Sustainability Manager
EPFL Vice-Presidency for Human Resources and Operations
aurore.nembrini@epfl.ch

sustainability.epfl.ch

Thank you for your attention!
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