Celebrating a University’s
anniversary : not a piece of cake

20 November 1834 — 20 November 2009

175" anniversary of Université libre de
Bruxelles (ULB)



The message

Our aims :

» To strenghten the sense of belonging

> To enhance our national and international
Image

Two elements of differenciation :
» Historical values of the foundation
» Excellence In terms of research



The targets

» Stakeholders : faculties, staff, administrators,
alumni, board members

» Current students, prospective students

» Influencers : media, parents, business
eaders, High schools

» Resource providers : Donors, alumni,
egislators, business leaders




Practical organization

» Creation of a working group inside the
communication team

» Pre-communication plan (100 000 euros)

» Support for the anniversary (a
communication assistant for one year from
May 2009 to May 2010)






Institutionnal program

» To Strenghten the sense of belonging
v" Two books
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Gala d'ouverture du 175*" anniversaire
Prix des places: 45 € (&tudiants 25 €)

www.ulb175.be m m &




» To Strenghten
the sense of
belonging
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Institutionnal program
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Informations
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Institutionnal program

> To enhance our national and international
Image

v Fund raising event : ULB Fondation







Logo and graphic line
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Website

» Bullt step by step
» Elements of history, iconography

» Presentation of the events, of the publications
(books, DVD)

» Platform for the medias

www.ulb1l75.be
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" Restons curieux
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@ Participation of the faculties

How did we get them ?

» Meeting with the deans in January 2008,
explaining goals, institutionnal program, pre
communication plan, communication team,
graphic line

» Support of the autorities
» Call for proposal (Back projects June 2008)

» Support of the communication team for the
projects selected



Mainlines of the program

Nov 2009 : « 1834 »

Nov 2009 to Feb 2010 : The Faculty of Medicine under the nazi
occupation (exhibition)

Nov to Dec : Law at the cinema (a film festival)

Jan to May : Pas ce soir, Chéri(e) (Not tonight, Darling), an
exhibition

From Feb to April 2010 : 1910 World expo (Exhibition)

March to June 2010 : The paths of heritage — a guided walk
among the sculptures of the University

April to June 2010 : The revisited bestiary (exhibition about the
evolution)

3 to 7 May : Nobel week (and doctorat honoris causa ceremony)
7/ May : Night of the lights

+ colloquiums and conferences



Mainlines of the program

PUBLICATIONS

« 175 Ans »
« Les DHC de I'Université libre de Bruxelles »

Books of the exhibitions

« ULB une fiction vivante » Shortstories from the alumni
association (35 writers, all alumni, wrote a collective
publication with fantasy novels with the university context).

DVD « 1834 »



@ Media partners and visibility

Selecting the right ones !

» La Premiere, Pure and Viva Bruxelles : 500
radio spots (value 70 000 euros)

» Le Soir : 50 inserts (value 75 000 euros)

» Cities (newspapers . 160 000 copies, Decaux
network : 800 places)

» Alumni newsletters and newspapers
» Structure, cubes and flags
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Votre sexualité a une histoire!

www.ulbi7s.be
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Media partners and visibility

» Interviews and papers (around 50)
» A program of 60 minutes on Arte
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Planning of communication

» From Jan. to June 2009 : internal communication,
subscription for the books

» Summer : Esprit libre and ESLP/%IEE
agenda 175 th
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Planning of communication

From September :

Dispatching of Esprit libre « anniversary »(80 000 copies)
and Agenda 175 (25 000 copies)

Press conferences, press releases

Banners from Sept.to May (one per month)

Cubes on the three campuses. 12 different visuals
500 radio spots (10 messages) from Sept to May

50 inserts (Le Soir) (10 messages) from Sept to May
Cultural advertising (100 flags) in the City

Decaux advertising in the cities network (800 places)
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Overall time line

September 2007 : The message

Autumn 2007 : Working group, pre budget, pre
communication plan

December 2007 : Institutional program

January 2008 : Graphic line / construction of the web site
/ meeting with the faculties

June 2008 : Program

Summer 2008 : Contacts with the media and the cities
October 2008 : Contacts with the sponsors

January 2009 : Internal communication

From September 2009 to May 2010 : external
communication



Budget

Cost for the University : around 400 000 euros
» Communication budget : 150 000 euros
» Staff : 50 000 euros

» « 1834 » : 50 000 euros (+ sponsors & alumni : 30
000 euros / In-kind sponsorship for the cocktail,

invitations, advertising and posters/ Tickets sales :
50 000 euros)

» Nobel Week : 50 000 euros (+ 250 000 sponsoring)

» Night of the lights : 100 000 euros ( + VUB : 50 000,
Brussels City: 50 000, Brussels Region : 50 000;
sponsors : 40 000)




Benefits

» Consolidated links with the City and the Region

» Very good for the image ( we were present in the medias for
one whole year)

» Sense of belonging strenghtened

» Perenisation of the Night of the lights (Nuit des Lumieres)
organised each 5 years

» Cohesion inside the communication team : a beautiful
common project

> Professionalisation of the team



Thank you for your attention



