
12.06.17	
  

1	
  



12.06.17	
  

2	
  

Rankings have 
an Impact

➲ 	
  At	
  ins-tu-onal	
  level	
  
-­‐	
  strategic	
  orienta-ons	
  

	
  

Impact	
  at	
  different	
  level	
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EUA	
  –	
  Rankings	
  in	
  Interna-onal	
  strategies	
  &	
  Processes:	
  Impact	
  or	
  Illusion.	
  Hazelkorn	
  et	
  al	
  2014	
  	
  

EUA	
  –	
  Rankings	
  in	
  Interna-onal	
  strategies	
  &	
  Processes:	
  Impact	
  or	
  Illusion.	
  Hazelkorn	
  et	
  al	
  2014	
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Impact	
  at	
  different	
  level	
  
➲ 	
  At	
  ins-tu-onal	
  level	
  
-­‐	
  strategic	
  orienta-ons	
  
-­‐	
  Partnerships	
  
-­‐	
  Benchmarking	
  
-­‐	
  Recruitment	
  policy	
  
➲ 	
  At	
  governmental	
  level	
  
(funding	
  )	
  

	
  

Rankings are 
weak proxies 
for Quality



12.06.17	
  

5	
  

➲ 	
  No	
  universal	
  defini-on	
  of	
  quality	
  

	
  

���
80% HEIs = Fitness for purpose
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➲ 	
  No	
  universal	
  defini-on	
  of	
  quality	
  
➲ 	
  Reveal	
  only	
  parts	
  of	
  the	
  picture	
  
➲ 	
  Have	
  methodological	
  flaws	
  

	
  

Rankings have 
specific purposes 
and focuses
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Rankings have 
methodological 
biases & flaws
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➲ 	
  Overwhelming	
  weight	
  of	
  research	
  
➲ 	
  ques-onable	
  weigh-ng	
  of	
  criteria	
  
➲ 	
  Strong	
  impact	
  of	
  Papers	
  (vs	
  books)	
  in	
  english	
  
➲ 	
  few	
  &	
  irrelevant	
  criteria	
  for	
  Teaching	
  
➲ 	
  S.	
  sciences	
  &	
  humani-es	
  almost	
  ignored	
  
➲ 	
  Unclear	
  defini-on	
  of	
  data	
  
➲ 	
  Some-mes	
  poor	
  Quality	
  of	
  date	
  
➲ 	
  OZen	
  no	
  transparency	
  of	
  calcula-on	
  procedures	
  

	
  

Rankings are 
“unstable” 
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➲ 	
  Criteria	
  change	
  some-mes	
  every	
  year	
  

➲ 	
  HEIs	
  “change”	
  their	
  data	
  
➲ 	
  HEIs	
  invest	
  to	
  improve	
  data	
  

➲ 	
  	
  Differences	
  between	
  Heis	
  very	
  small	
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➲ 	
  Criteria	
  change	
  some-mes	
  every	
  year	
  

➲ 	
  HEIs	
  “change”	
  their	
  data	
  
➲ 	
  HEIs	
  invest	
  to	
  improve	
  data	
  

➲ 	
  	
  Differences	
  between	
  Heis	
  very	
  small	
  

➲ 	
  Almost	
  impossible	
  to	
  understand	
  why	
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Rankings are 
resources 
consuming for 
universities

➲ 	
  Data	
  set	
  different	
  for	
  each	
  ranking	
  
➲ 	
  Date	
  require	
  specific	
  inquiry	
  
➲ 	
  Some	
  data	
  difficult	
  to	
  obtain	
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Rankings are 
hardly used by 
students for 
their choices
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Ins-tu-onnal	
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University	
  	
  prospectus	
  

Previous	
  Teacher	
  

Rankings	
  

What	
  influences	
  choices	
  of	
  
interna0onal	
  students	
  (%)	
  

Source:	
  Interna-onal	
  Student	
  Barometer	
  2009	
  



12.06.17	
  

13	
  

500  
Ranked Heis 

17'000 HEIs 

5'000  
Research Universities 

A	
  par-al	
  view	
  of	
  the	
  HE	
  landscape	
  

In short… 
•  Rankings have impacts but real limitations

•  Be aware of what they really mean

•  Be aware of conceptual & methodological 
biases of specific rankings

•  Be cautious about conclusions and ���
keep critical distance

•  Focus more on trends and “groups”
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Closer to a beauty contest than scientifc truth …

Common basic measurements but individual preferences …


