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UNICA IRO MEETING 2016 
 

 

Centre for Advanced Academic Studies of the University of Zagreb in Dubrovnik,  

ul. Don Frana Bulica 4, Dubrovnik 

 

 

Meeting Chair: Guri VESTAD, UNICA IRO Observer, University of Oslo 

 

PROGRAMME   
 

Monday 25 April 2016 

16:30-17:30  Early registration  

 Venue: CAAS Courtyard 

17:30-19:00 Welcome reception 

 Venue: CAAS Courtyard 

19:00 Free time for participants 

 

Tuesday 26 April 2016 

Venue: CAAS, ul. Don Frana Bulica 4, Dubrovnik 

09:00-09:30 Registration 

09:30-10:00 Welcome address by Prof. Dr. Damir BORAS, Rector, University of Zagreb  

 Welcome address via video by UNICA President Luciano SASO (Sapienza 

University of Rome) 

 Presentation of the UNICA 25th Anniversary Movie 

Welcome and introduction to the meeting by UNICA IRO Observer Guri VESTAD 

(University of Oslo) 
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10:00-10:15 Presentation by New Member: Higher School of Economics by Oksana 

CHERNENKO, Marina BATALINA and Yulia GRINKEVICH (Higher School of 

Economics Moscow) 

 

10:15-12:30 SESSION 1 - Efficiency in internationalisation (1): Mobility 

of non-European students in Erasmus+ 

 

10:15-10:45 Credit mobility in Erasmus+: the International Dimension by Kamila PARTYKA, 

European Commission DG EAC International cooperation and programmes – 30 

minutes 

10:45-11:00  Short coffee break 

11:00-12:00 The opportunities and challenges in the implementation of the credit 

mobility action (outside Europe) in Erasmus +: The Experience of ULB by Ines 

PROENCA and Yvon MOLINGHEN (Université Libre de Bruxelles) - 20 minutes 

 Tackling administrative complexities of mobility of (non)European students 

in Erasmus+:  The experience of Sofia University by Tatyana TSANEVA (Sofia 

University St. Kliment Ohridski) - 20 minutes 

 Beyond the checklist: Ensuring intercultural support (at the non-academic 

level) to incoming and outgoing students by Tatjana BOOS (Technical 

University Munich) - 20 minutes 

12:00-12:30 Panel discussion with session Speakers (with the participation from participants) 

12:30-13:30  Lunch 

13:30-15:00 Efficiency in internationalisation (2): Strategies for 

Internationalisation at home and their implementation 

• Internationalisation at Home for non-academic staff: Does it work the 

same at institutions with centralised and decentralised IRO office?  

o The experience of HSE Moscow by Oksana CHERNENKO, Marina 

BATALINA and Yulia GRINKEVICH (Higher School of Economics 

Moscow) -  15 minutes with Q & A 

o The experience of Sapienza University of Rome – Antonella 

CAMMISA (Sapienza University of Rome) – 15 minutes with Q & A 

o Panel discussion with Kamila PARTYKA (European Commission DG 

EAC International cooperation and programmes) – 25 minutes 

• Good practices in ensuring international & intercultural experience 

for non-mobile students by Branka ROSCIC (University of Zagreb) and 

Sara Ferberus (ESN Zagreb) - 20 minutes with Q & A 

• The experience of Université Pierre et Marie Curie – Eleni LIAKIDOU 

(Université Pierre et Marie Curie Paris) - 15 minutes with Q & A 

15:00-15:30  Coffee break 
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15:30-17:00  SESSION 2 - Making the most of Erasmus+ KA2 and KA3: 

Innovative projects that support the work of IROs 

15:30-16:30 Presentations each followed by Q&A 

 Erasmus Without Papers by Safi SABUNI (Erasmus Student Network) - 20 

minutes 

 MappED! by Dominique MONTAGNESE (UNICA Secretariat) - 20 minutes 

 HousErasmus+ by Safi SABUNI (Erasmus Student Network) - 20 minutes 

16:30-17:00 Discussion: What are the success factors for projects that support the work of 

IROs? 

 

17:00        Social programme: Guided walking tour of Dubrovnik 

19:30   Dinner at Orhan Restaurant (Ul. od Tabakarije 1, Dubrovnik) 

 

 

Wednesday 27 April 2016 
 

 

09:30-10:30 SESSION 3 - What's going on in other UNICA Working 

Groups? Links with the IRO Group & how can we work 

together 

09:30-09:40 Introduction to the session and objectives by the UNICA IRO Observer Guri VESTAD 

(University of Oslo) 

09:40-10:10 What's going on in UNICA Working Groups?  

 Presentations by Representatives of Working Groups (15 minutes each) 

 UNICA EduLab by Raimonda MARKEVICIENE (Vilnius University) 

 EU Research Liaison Officers by Francesca DOMINICI (University of 

Rome Tor Vergata)  

 UNICA Summer & Winter Schools and University PR & 

Communication by Marta BRELIH-WASOWSKA (UNICA Secretariat) 

10:10-11:15 UNICA Working Groups: How can we work together? Round tables in CAAS 

 Courtyard (20 minutes of discussion and then change; each group will be co-

 chaired by 1 IRO and a Chair of the given Working Group) 

11:15-11:45 Coffee break  

11:45-12:00 UNICA Working Groups: How can we work together? Reporting and conclusions of 

the session 

 



  
Page 4 

 
  

12:00-12:45 Speakers’ corner: your ideas, initiatives, contributions 

 Management of crisis situations at Universities, by Antonella CAMMISA (Sapienza 

University of Rome) – 15 minutes + Q&A 

 Your spontaneous contributions are welcome 

 General discussion about new projects, new initiatives within the IRO group, 

suggestions to the UNICA Steering Committee, information about upcoming 

UNICA activities 

12:45-13:00 Wrapping up of the UNICA IRO Meeting by Guri VESTAD (University of 

Oslo) UNICA IRO Observer 

13:00-14:00      Lunch and farewell  

 

 


