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· Target group: Administrative staff at UNICA member universities who deal with legal, financial, and administrative aspects of EU-funded research projects (primarily through the EU Framework Programme).

· Aim: To establish a network for exchange of information and best practice regarding all   aspects of EU-funded research.
· Methods:
  
1. Exchange of information at annual seminars in Brussels where representatives from the Commission are invited to share information 
 
2. Informal exchange of information and discussion via e-mail (list will be administered by the UNICA secretariat)
· Draft schedule for first meeting:

Meeting is proposed to be held Brussels in September or October 2006 and will last two-days.

Day 1.
13.00 - 15.00  Introduction to FP7

15.00 - 16.00  Case studies. 3-4 UNICA members share their experiences on EU-funded research projects. Suggestions for topics to discuss:

                       

- How did our organization work with EU-funded research projects?

                      


- Which problems did we encounter?

                     


- How are we preparing for FP7?

16.00 - 17.00  Discussions in small groups on issues raised by previous spokesmen 

17.00 - 18.00  Share results of discussions and conclusions
        Dinner and evening get-together.

Day 2.
9.00 - 12.00    Information on proposed Rules for Participation in Commission’s FP7
12.00 - 13.00  Discussions on issues raised by previous speakers & on the future activities of the network. 
13.00 - 14.00  Lunch 
14.00 - 17.00  Information on research cooperation with third countries and/or SINAPSE with representatives from the EU 
        A UNICA Network for        EU Research Liaison Officers














