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• Crisis Plan for Stockholm University 

• Terror attacks in Paris, November 2015 - How did we act?

• Terror attack in Stockholm, April 2017 – What did we do?

• Preparation of outgoing students

Outline of the presentation
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Crisis Management Plan for Stockholm University: 

• Crisis Management Group

• Crisis Support Group

• Crisis Communication Group

• Each department/unit should have its own management plans

Crisis Management 
Stockholm University
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Terrorattacks in Paris
Friday night, November 13, 2015

Karin Granevi, Per Larsson, Stockholm University

Presenter
Presentation Notes
Kriser inträffar sällan under kontorstid när de flesta är på plats. Terrorattacken i Paris inträffade en sen fredagskväll i november 2015. Det var sex samordnade terrorattacker på olika platser i Paris. Många människor drabbades och 129 miste livet. 
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Communications 
Office

(Press Office) 

Outgoing exchange students 
in Paris and in France

International Office

Terror attacks in Paris
How did Stockholm University act – who did what? 

2017-04-25

Head of Human Resources

Incoming exchange 
students from France

Departmental Exchange 
CoordinatorsOfficial

information on 
the website and 
in social media

Flow of information in media and social media

Contact with ”their” students?
Information on their web?

Contact with partner universities?

Director Student Services

University Management

Head of Safety and Security

Karin Granevi, Per Larsson, Stockholm University

Presenter
Presentation Notes
Per har pressjour – skickar mail 07:28 till: sektionschef, intern. Handläggare (involverad i tsunamikatastrofen 2011), andra personer på sekt. För Kommunikation, personalchefen. Kopia till: kom.kollegor, kom.chef, Avd.chef Samverkan, förvaltningschefen, säkerhetschefen. Informerar om att han har pressjour i helgenVad har han gjort – kollat av SU:s konton på Twitter och FB samt redaktions- och pressmail. Vad kommer han att göra: fortsatt omvärldsbevakning - hålla fortsatt koll på dessa kanaler samt på UD:s webb/twitter och bevakar större medier.Frågar:Karin/Ronald: Har vi koll på vilka studenter från SU som är på utbyten i Paris/Frankrike….Kommer vi att kontakta dem?Har vi koll på franska studenter som är i SE? Kommer vi att kontakta dom?Personalchefen: har vi koll på vilka medarbetare som kan finnas i Paris?Ska vi kontakta kåren?Pressekreteraren svara: bra jobbat - börja samla tillgängliga forskare för kommentarer under dagen vid inkommande förfrågningar om experter. Kontakta sekt.chefen, Karin G – har vi studenter på plats innan Kåren kontaktas. När mer information – läge för information på sv o eng webben. Finns bra mallartikel från Japan.Pressjouren pratar med Karin G – som tar fram e-postadresser till studenter i Paris och kontaktar dom. 
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Terror attack in Stockholm 
Friday afternoon, April 7, 2017

Karin Granevi, Per Larsson, Stockholm University

Presenter
Presentation Notes
Information by phone and social media on truck driving on Drottninggatan�Followed social media and web to see what has happened.�Gatther crisis communication group�Several persons were on their way for Easter vacation
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The issues we faced

- Lack of information of what really had
happened – rumours of shooting

- Students and employees among victims?

- What was our information responsibility?

- How to handle lack of official information 
in English? 

- Relatives to staff in communication group
affected?

- Need to reschedule in social media
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Communications 
Office

(Press Office) 

Incoming exchange students 
at Stockholm University

International Office

Terror attack in Stockholm 
What did we do?

2017-04-25

E-mail to partner 
Universities

Departmental Exchange 
CoordinatorsOfficial

information on 
the website and 
in social media 

channels

Flow of information in media and social media

Contact with ”their” students?
Contact with partner universities?

Director Student Services

University Management

Head of Safety and Security

Karin Granevi, Per Larsson, Stockholm University

Presenter
Presentation Notes
First phase�- Followed web and social media�- Contact with head of security and senior managment at SU�- Gathered crisis communication group�- Contact with International Office for information to exchange students in Stockholm�- Information och web and social media on problems in public transportation, metro closed, that an attack had happened, problems using telephone, that the Student Building will be open all night.- Information both in Swedish and English (lack of official information in English – our tweet retweeted by krisinformation.se)Checked who is available over the weekend and decided who should do what.Second phase�- Surveyed media and social media (all weekend)�- Deleted and hided som comments in social media�-  Postponed some posts in social media- Restrictive with posts in social media- Web article on flags on half mast�- Information on minutes of silence on Monday noon (information sent Monday morning)�� Second phase:�- Article on web and Facebook on our contacts with exchange students- Questions from exchange students on minute of silence�- Information on minute of silence to students and employees�- Questions from media on experts on France and on terror



Preparing outgoing and incoming students
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How can the university prepare outgoing students?

How do we contact them and what do we expect 
from them? 

How do we prepare incoming students?

Presenter
Presentation Notes
How can we prepare our outgoing and incoming students? To have information meetings for nominated students including various information (health issues, insurances)Information/Welcome information for incoming students. What is the responsibility of universities and what is the responsibility of public authorities?�Brochures and handbooks��



Workshop discussions
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There has been a terror attack, a tsunami, a 
shooting at a university, in a place where you are 
likely to have students. 

What do you do? 
Who does what in your organization?  
Does the step by step checklist work? 
What do the different steps include? 

Share experiences but focus on best practice!(What 
went well and why?
What could/should you have done bud didn’t?

Presenter
Presentation Notes
How can we prepare our outgoing and incoming students? To have information meetings for nominated students including various information (health issues, insurances)Information/Welcome information for incoming students. What is the responsibility of universities and what is the responsibility of public authorities?�Brochures and handbooks��



Summary – General Checklist

• Establish that there is a serious incident/crisis (and how does it affect 
your organization)

• Take any emergency measures

• Collect facts – what do we actually know has happened
• Analyze the situation
• Formulate which actions should be taken

• (Decisions to terminate crisis organization)
• Gather and analyze experiences, improve working methods and 

prepare if possible
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Summary

• Documents: crisis plans, policies, checklists, routines, telephone
and contact lists

• Links to useful information: Ministry of Foreign affairs, SOS 
International (insurance), media channels in English (for incoming
students)
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Model for Crisis Management
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Risk analysis 
(discuss and 

identify what a 
crisis is for you)

Plan and 
prepare 

Manage the 
crisis

Evaluate, learn 
and update 
documents



Presenter
Presentation Notes
EAIE  tidningen forum temanr Internationalisation in a conflict world. 
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