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Twinning in Horizon 2020:  

an experiment in institutional 

networking to raise excellence  
 

–  Dimitri Corpakis, DG Research and Innovation 
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Twinnning aims to build on the huge potential of networking for excellence through knowledge transfer 

and exchange of best practice between research institutions and leading partners. 

Á The Partners (minimum conditions): 

Á ONE institution located in a ĂWideningò MS/AC (Coordinator) 

Á (at least) TWO internationally-leading partners from other Member States or Associated 

Countries; 

Á Activities supported: 

Á Short-term staff exchanges; expert visits and short-term training; workshops; conference 

attendance; 

Á Coordination and networking; 

Á Dissemination and outreach activities. 

Á Not supported: 

Á Purchase of iinfrastructure and equipment; research costs. 

Á The duration of a Twinning project can be up to 3 years. 

Á A contribution from the EU of EUR 1 million * 
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ÁAim of the action: 

Á strenghten a defined field of research in a university or research organisation from a Widening country 

by linking it with at least two internationally-leading research institutions in other Member States or 

Associated Countries;  

ÁSpecific challenge: 

Á The specific challenge is to enhance networking activities between the research institutions of the 

Widening countries and internationally-leading counterparts at EU level. Driven by the quest for 

excellence, research intensive institutions tend to collaborate increasingly in closed groups, producing a 

crowding-out effect for a large number of promising institutions. This is the challenge that a specific 

Twinning action will try to address. 

ÁScope: 

Á Twinning aims at significantly strengthening a defined field of research in a particular knowledge 

institution (a research active university or a public research organisation or a private non-profit research 

organisation) by creating a link between this institution and at least two internationally-leading research 

institutions in other Member States. Twinning will:  

Á Enhance the S&T capacity of the linked institutions; 

Á Help raise staff’s research profile as well as the one of the institutions involved. 
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There is significant evidence pointing to the fact that the 

pathway to economic growth and competitiveness is 

largely connected to research and innovation. To tap 

into Europeôs yet unexploited potential in research 

innovation a stronger participation in Horizon 2020 

coupled with greater commitment by the low-

performing MS and AC can be instrumental.  
 

    –  Work Programme 2018-2020 
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ÁDisparities in Research and innovation 

performance: barrier to competitiveness, growth 

and jobs across Europe. 

ÁLow participation of some countries in the EU 

Framework Programmes caused by: 

Á insufficient national R&D investments; 

Á lack of synergies between national Research 

systems and the EU Research landscape; 

Á system learning effects; 

Á reduced access to International networks; 

Á problems with information, communication 

and training; 
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(..) participation in the EU Framework 

Programmes is increasingly dependent on 

networking and staying connected with partners 

across the EU. It  is imperative for those pockets 

of excellence in Europe to enter and remain on 

the Ăframework programme gridò, thus facilitating 

access to networks an partnering opportunities. 
 

    –  Work Programme 2018-2020 
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CALLS BUDEGT  
(EUR milion) 

Opening date Deadline 

H2020-TWINN-2015  65.27 2 July 2014 7 May 2015 

WIDESPREAD-05-2017 

 

30.00 11 May 2017 15 November 2017 

 

WIDESPREAD-03-2018 30.00 15 May 2018 15 November 2018 
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ĂIdeas need to spread between sectors and regions.ò  

"Spreading excellence is a key point in my agenda because it's essential for the 
benefit of all EU Member States. Not out of a sense of philanthropy but because an 
open research system driven by excellent science and innovation are central to the 
future of the EU and us all." 

  – Commissioner Moedas 

 

Á links with markets (and users);  

Ásupply of needed skills, services and other inputs;  

Á the local innovation system/ network; 

Á long-term cooperation; 
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Looking towards 2018-2020 
 

The research & innovation divide in Europe remains a pressing 

challenge. 

 

In the last three years of Horizon 2020 efforts will be intensified to 

spread excellence and broaden participation across Europe.  

 

This will be achieved by encouraging organisations in Widening countries 

to further develop and take better advantage of their research and 

innovation potential through a number of specific measures involving 

investing, mentoring, networking, communication and thematic activities. 
 
Source: https://ec.europa.eu/research/regions/index.cfm?pg=widening 
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Expected Impact: 

Á Increased research excellence of the coordinating institution in the particular field of research as a result 
of the twinning exercise. 

Á Enhancing the reputation, attractiveness and networking channels of the coordinating institution. 

Á Improved capability to compete successfully for national, EU and internationally competitive research 
funding. 

Á Illustrate quantitatively and qualitatively the expected potential impact of the twinning exercise within the 
coordinating institution (and possibly at regional/national level) based on indicators like expected future 
publications in peer reviewed journals, collaboration agreements with businesses, intellectual property, 
new innovative products or services. 

Á It should be explained how the leading scientific institutions in the partnership will contribute in terms of 
provision of access to new research avenues, creativity and the development of new approaches, as well 
as acting as a source for increased mobility (inwards and outwards) of qualified scientists. 

Á - The benefits for the internationally leading scientific institutions and the way they would materialise through 
the partnership should be substantiated. 
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Á2018 call 

Scope: A dedicated focus towards promoting the involvement of early 
stage researchers (as per the MSCA definition) in the coordinating institution 
from the Widening country is expected. This should take the form of a 
dedicated work package in the proposal describing activities dedicated to 
early stage researchers from the coordinating institution that could include 
training, mentoring and networking measures within the Twinning exercise. 

 

Á2017 call 

Expected Impact: Benefits will also accrue to the institutions from the more 
intensive research and innovation performers, in terms of access to new 
research avenues, creativity and the development of new approaches, as well 
as a source for increased mobility (inwards and outwards) of qualified 
scientists. 
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ÁFor the institutions from a Widening country: 

Á Improved capability to succeed in competitive research funding 

Á Enhanced reputation, attractiveness and networking; 

Á Measurable impact indicators; 

Á Long-term sustainability and viability of the coordinating institutions; 

ÁFor the leading scientific institutions: 

Á Funding 

Á Mobility  

Á New opportunities 

ÁSocial impact? 
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ÁInfrastructure costs, equipment and research and research costs are 

ineligible 

 

Á? 
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Á Illustrate quantitatively and qualitatively the expected potential impact of the 

twinning exercise within the coordinating institutions (and possibly at 

regional/national level) based on indicators like expected future publication s in 

peer reviewed journals, collaboration agreements with businesses, intellectual 

property, new innovative products or services. 

 

Á It should be explained how the leading scientific institutions in the partnership 

will contribute in terms of provision of access to new research avenues, 

creativity and the development of new approaches, as well as acting as a source 

for increased mobility (inwards and outwards) of qualified scientists. 

 

ÁComments? 
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EUROPEAN  
RESEARCH  
COUNCIL  
GRANTS 

Áthe most prestigious European grants competitions, financed from EU 

framework programmes (7th FP, Horizon 2020) 

Á2007-2017 ï scholars from UW have received 13 grants of the 27 grants 

given to all Polish institutions 

9 Starting Grants, 2 Consolidator Grants, 1 Proof of Concept, 1 Advanced Grant  

15 million euro 

Áa wide range of research areas  

algorithms, anthropology, archaeology, astronomy, cryptography, cultural studies, linguistics, 

logic, mathematical physics, sociology 

ÁUW also participates in 2 projects financed by the ERC as an institutional 

partner  

coordinated by the Polish Academy of Sciences and the University of Oxford 

 


