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— the concept

Twinning in Horizon 2020:
an experiment in institutional
networking to raise excellence

— Dimitri Corpakis, DG Research and Innovation
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INSTITUTION-BUILDING

INSTITUTIONAL NETWORKING

EXCELLENCE TO INSTITUTIONS

teaming

Teaming projects create new or update existing centres
of excellerce in Widening countries through a coupling
process with a leading scientificinstitution. The programme
has two phases: in Phase 1, funding is provided to develop
a business plan for the future centre in line with the host
region’s smart specialisation strategy. In Phase 2, selected
Phase 1 proposals receive financial support to start
irmplermenting the future centre.

twinning

A twinning project strengthens a specific field of research
in an emerging institution in a Widening country. It links
the institution with at least two internationally leading
counterparts in Europe. Activities like short-term staff
exchanges, expert visits, on-site or virtual trainings,
workshops, conference attendance, dissemination and
outreach are supported.

era chairs

ERA Chairs projects bring outstanding academics, with
proven research excellence and management skills,
to universities and research institutions in Widening
countries with potential for research excellence. They aim
to attract and maintain high gquality human resources
under the direction of an outstanding researcher (the
‘ERA Chair holder’) while at the same time implementing
structural changes necessary to achieve excellence on a
sustainable basis.
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Twinnning aims to build on the huge potential of networking for excellence through knowledge transfer
and exchange of best practice between research institutions and leading partners.
The Partners (minimum conditions):
A ONE institution located ina A Wi d e M8/AQy(Goordinator)
A (at least) TWO internationally-leading partners from other Member States or Associated
Countries;
Activities supported:

A Short-term staff exchanges; expert visits and short-term training; workshops; conference
attendance;

A Coordination and networking;
A Dissemination and outreach activities.

Not supported:
A Purchase of iinfrastructure and equipment; research costs.

The duration of a Twinning project can be up to 3 years.

A contribution from the EU of EUR 1 million * |
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Participation in Horizon 2020

— the concept

Aim of the action:

A strenghten a defined field of research in a university or research organisation from a Widening country

by linking it with at least two internationally-leading research institutions in other Member States or
Associated Countries;

Specific challenge:

A The specific challenge is to enhance networking activities between the research institutions of the
Widening countries and internationally-leading counterparts at EU level. Driven by the quest for
excellence, research intensive institutions tend to collaborate increasingly in closed groups, producing a
crowding-out effect for a large number_of promising institutions. This is the challenge that a specific
Twinning action will try to address.

Scope:

A Twinning aims at significantly strengthening a defined field of research in a particular knowledge
institution (a research active university or a public research organisation or a private non-profit research

organisation) by creating a link between this institution and at least two internationally-leading research
institutions in other Member States. Twinning will:

A Enhance the S&T capacity of the linked institutions;
A Help raise staff’s research profile as well as the one of the institutions involved.
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Participation in Horizon 2020

— the concept

There Is significant evidence pointing to the fact that the
pathway to economic growth and competitiveness is
largely connected to research and innovation. To tap

| nt o E yat wnpx@loited potential in research
Innovation a stronger participation in Horizon 2020
coupled with greater commitment by the low-
performing MS and AC can be instrumental.

— Work Programme 2018-2020
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The interim evaluation of FP7 (November 2010) identified that some Member States, mainly
those that joined the EU after 2004, had low participation rates in FP7 projects. Widening
actions under the Spreading Excellence and Widening Participation part of Horizon 2020
address the causes of low participation by fully exploiting the potential of Europe's talent
pool. It ensures that the benefits of an innovation-led economy are both maximised and
widely distributed across the European Union. Synergies with European Structural and
Investment funds are an important component.

Disparities in Research and innovation
performance: barrier to competitiveness, growth
and jobs across Europe.

Low participation of some countries in the EU
Framework Programmes caused by:

A insufficient national R&D investments:

-

A lack of synergies between national Research
systems and the EU Research landscape; ,

A system learning effects;
A reduced access to International networks; > -
A problems with information, communication

and training;
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FP7 countrﬁarticipation
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— the future

(..) participation in the EU Framework

Programmes is increasingly dependent on
networking and staying connected with partners
across the EU. It Is imperative for those pockets

of excellence in Europe to enter and remain on

t he Aframework progr amme
access to networks an partnering opportunities.

— Work Programme 2018-2020
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Widening Budget 2014/15 - 2016/17
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— what’s in it for us?

CALLS BUDEGT Opening date Deadline
(EUR milion)

y

H2020-TWINN-2015 65.27 2 July 2014 7 May 2015
WIDESPREAD-05-2017  30.00 11 May 2017 15 November 2017
WIDESPREAD-03-2018 30.00 15 May 2018 15 November 2018
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Action Year type Budget (M) Size Proposals Projects Success rate Duration

Twinning 2015 CSA 66,24 1 553 66 12% 36

FLASH INFORMATION ON THE CALL RESULTS (FLASH CALL INFO)

Call for proposals: H2020 — Twinning - 2015 (H2020-TWINN-2015)
Published: 02 July 2014

Deadline: 07 May 2015

Total available budget: 66.240.000 EUR

The Research Executive Agency has now completed the evaluation of the proposals submitted
to the above-mentioned call.

The results of the evaluation are as follows:

Number of proposals submitted (including proposals transferred from or to other calls and excluding abusive
proposals) : 552

Number of inadmissible proposals: 0

Number of ineligible proposals: 6

Number of above-threshold proposals: 321

Total budget requested for above-threshold proposals: 323.064.973 EUR
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FEuropean
Commission

Twinning: 2015 call statistics
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Twinning: 2015 call statistics
Successful Proposals: country of coordinator
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Twinning: 2015 call "advanced" partners
Successful Proposals: "advanced" partners by country
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Twinning: 2015 call "advanced" partners
Successful Proposals: "advanced" partners by country
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European

Horizon

ﬁ 2020

Industrial) |

Leadership

El?bny
ﬁ:ietal .

Challenges| |

Science with
and for society

£462 m

Spreading excellence and
widening participation

Excellent
Science
€244 bn

Europe in a changing world
inclusive, innovative and
reflective societies

€13 bn

Food security

Sustainable agriculture
and forestry

S €61 b
Secure societies a

protecting freedom and security
of Europe and its citizens

€17 bn

Future and Emerging Technolagies
Marine, maritime and FET Open
inland water research expected 40% of €2.7 bn
The bioeconomy

£38 bn
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European Commission - Research - Participants

Proposal Submission Forms

Proposal IC

Acronym

3 - Budget for the proposal

No | Participant | Country (A) (B) (C) (D) (E) (F) (G) (H) ()] J) (K)
short Direct Other direct | Direct costs of | Direct costs of | Costs of inkind | |ndirect Costs | Special unit | Total estimated | Reimbur | Max_ grant /€ | Requested
name personnel costs/€ sub- providing contributions /€ costs covering | eligible costs | sement grant [ €
costs/€ confracting/€ financial "‘l’)‘e"'z%d iz direct & /€ rate (%) (=H*)
support to prgmgfgg (=0.25(A+B-E)) | indirect costs | (ZA+B+C+D+F
third parties/€ /€ +G)
1 PL 190 440 204 000 80 000 0 0 98610,00 0 573050,00( 100 573050,00 573050,00
!
2 NL 159 000 15000 0 0 0 43500,00 0 217500,00 100 217500,00 217500,00
!
3 UK 143 429 24 000 0 0 0 41857,25 0 209286,25 100 209286,25 209286,25
Total 492 869 243 000 80 000 0 0 183967,25 0 999836,25 999836,25 999836,25
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Aldeas need to spread between sectors and regions. 0

"Spreading excellence is a key point in my agenda because it's essential for the
benefit of all EU Member States. Not out of a sense of philanthropy but because an
open research system driven by excellent science and innovation are central to the
future of the EU and us all."

— Commissioner Moedas

66
links with markets (and users); ‘"We need to feed the
supply of needed skills, services and other inputs: pipeline of talent and

ideas and help them
the local innovation system/ network; diffuse far and wide.’

- i . Commissioner Carlos

long-term cooperation; Comim

29
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Looking towards 2018-2020

The research & innovation divide in Europe remains a pressing
challenge.

In the last three years of Horizon 2020 efforts will be intensified to
spread excellence and broaden participation across Europe.

This will be achieved by encouraging organisations in Widening countries
to further develop and take better advantage of their research and
Innovation potential through a number of specific measures involving
Investing, mentoring, networking, communication and thematic activities.

Source: https://ec.europa.eu/research/regions/index.cfm?pg=widening
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Spreading excellence and

I WINNING IN widening participation
WIDESPREAD

H2020-WIDESPREAD-

HORIZON 2020
- 2018 Ca” Publication date:27 October Z017

Topicc WIDESPREAD-03-2018: Twinning
Publication date: 27 October 2017

Types of action: CSA Coordination and support action
DeadlineModel: single-stage _— N —
Opening date: 15 May 2018 Deadline: 15 November 2018 17:00:00

Time Zone : (Brussels time)

Expected Impact:

Increased research excellence of the coordinating institution in the particular field of research as a result
of the twinning exercise.

Enhancing the reputation, attractiveness and networking channels of the coordinating institution.

Improved capability to compete successfully for national, EU and internationally competitive research
funding.

lllustrate quantitatively and qualitatively the expected potential impact of the twinning exercise within the
coordinating institution (and possibly at regional/national level) based on indicators like expected future
publications in peer reviewed journals, collaboration agreements with businesses, intellectual property,
new innovative products or services.

It should be explained how the leading scientific institutions in the partnership will contribute in terms of
provision of access to new research avenues, creativity and the development of new approaches, as well
as acting as a source for increased mobility (inwards and outwards) of qualified scientists.

- The benefits for the internationally leading scientific institutions and the way they would materialise through
the partnership should be substantiated.
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Horizon 2020 - Work Praogramme 2018-2020
Spreading Excellence and Widening Participation

Conditions for the Call - WIDESPREAD

Opening date(s). deadline(s), indicative budget(s):*°

Topics (Type of Action) Budgets (EUR million) Deadlines
2018 2019
Opening: 15 May 2018
WIDESPREAD-01-2018-2019 (CSA) 103.00 111.00 15 Nov 2018
WIDESPREAD-02-2018 (CSA) 1.50 15 Nov 2018
WIDESPREAD-03-2018 (CSA) 30.00 15 Nov 2018
Opening: 26 Jul 2018
WIDESPREAD-04-2019 (CSA) 30.00 15 Nov 2018

Overall indicative budget 134.50 141.00
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2018 call

Scope: A dedicated focus towards promoting the involvement of early
stage researchers (as per the MSCA definition) in the coordinating institution
from the Widening country is expected. This should take the form of a
dedicated work package in the proposal describing activities dedicated to
early stage researchers from the coordinating institution that could include
training, mentoring and networking measures within the Twinning exercise.

2017 call

Expected Impact: Benefits will also accrue to the institutions from the more
intensive research and innovation performers, in terms of access to new
research avenues, creativity and the development of new approaches, as well
as a source for increased mobility (inwards and outwards) of qualified

scientists.
*B5E* UNIVERSITY
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— potential benefits

For the institutions from a Widening country:

A Improved capability to succeed in competitive research funding
A Enhanced reputation, attractiveness and networking;
A Measurable impact indicators;

A Long-term sustainability and viability of the coordinating institutions;

For the leading scientific institutions:
A Funding
A Mobility
A New opportunities

Social impact?
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y

Infrastructure costs, equipment and research and research costs are
ineligible
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— questions

lllustrate quantitatively and qualitatively the expected potential impact of the
twinning exercise within the coordinating institutions (and possibly at
regional/national level) based on indicators like expected future publication s in
peer reviewed journals, collaboration agreements with businesses, intellectual
property, new innovative products or services.

It should be explained how the leading scientific institutions in the partnership
will contribute in terms of provision of access to new research avenues,
creativity and the development of new approaches, as well as acting as a source
for increased mobility (inwards and outwards) of qualified scientists.

Comments?
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¥ EUROPEAN
RESEARCH
COUNCIL
GRANTS

the most prestigious European grants competitions, financed from EU
framework programmes (7" FP, Horizon 2020)

2007-2017 1 scholars from UW have received 13 grants of the 27 grants
given to all Polish institutions

9 Starting Grants, 2 Consolidator Grants, 1 Proof of Concept, 1 Advanced Grant

15 million euro

a wide range of research areas

algorithms, anthropology, archaeology, astronomy, cryptography, cultural studies, linguistics,
logic, mathematical physics, sociology

UW also participates in 2 projects financed by the ERC as an institutional
partner
coordinated by the Polish Academy of Sciences and the University of Oxford x '
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