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EXCELLENT REACTION OF UNICA
TO THE COVID CRISIS




Excellent reaction of UNICA to the COVID-19 crisis

Sharing of experiences & good
practices on the impact of the
pandemic on HE

Intense exchanges and
brainstorming meetings with
all UNICA Working Groups

Organization of several
webinars promoted by UNICA
members and Working groups

Increased cooperation with
other networks &
organizations
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Report on the survey "COVID-19 | % » / '

- Challenges and good practices .
/N c— a
S

at UNICA member universities"

\
Survey open from 2 April to 4 May 2020 =

COVID-19 - Challenges and good P -

36 out of 53. UNIFA practices at UNICA member - '
member universities universities 5 )
participated in the Results of the survey

survey conducted in April 2020

Response rate: 70%

Page Views 153

http://www.unica-network.eu/news/report-survey-covid-19-challenges-and 5
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Thank you, Laura!
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Impact, challenges and lessons learned

* Online teaching and assessment Speakers
« Providing high quality virtual and Eden Mamut, Secretary General, BSUN
blended mobility to students and staff Luciano Saso, UNICA President
 Digitalization Sorin Costreie, Vice-Rector, University of Bucharest
e Research and innovation activities Anastas Gerdjikov, Rector, Sofia University
* University administration | Erkan Ibis, Rector, University of Ankara
* Digital divide Gentiana Kera, Vice-Rector, University of Tirana
* Universities’ SDGs strategies lvanka Popovi¢, Rector, University of Belgrade
e Social role of universities Sergey Sidorenko, Vice-Rector, “I. Sikorsky” Kiev

Polytechnic Institute

Rectors and Vice Rectors webinars




UNICA webinar “COVID-19: Biomedical, Social and Legal Aspects”, promoted
by E6tvos Lorand University of Budapest and Semmelweis University,

Panelists:

B. MERKELY, Rector, Semmelweis University;
V. MULLER, Semmelweis University;

J. B. Soriano, Director of the Department of
Pulmonology, Hospital Universitario de La
Princesa;

J. Ancochea, Universidad Autdnoma de Madrid;
A. Street, Senior Lecturer, University of
Edinburgh;

|. HOFFMAN, ELTE;

A. B. KAISER, Humboldt University;

T. GOKSEL, Ankara University

8 October 2020

The webinar approached different realms of
handling the challenges caused by the pandemics
in European countries: its clinical management,
testing, its legal-administrative impact, as well its
social and economic consequences

Participants Average evaluation

Over 300
registrations

4,72/5

Rectors and Vice Rectors webinars
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30th UNICA General Assembly
& Rectors Seminar

THREE DECADES OF UNICA:
ACHIEVEMENTS, CHALLENGES AND
OPPORTUNITIES FOR EUROPEAN
UNIVERSITIES IN THE COVID-19 ERA

19 NOV 2020 | ONLINE EVENT

E . 7 F R R

-
~
?

.
-

' DES CAPITALES EUROPEENNES |

.
* K
* *
IC Network of Universities
UN [A& from the Capitals of Europe
¥ ¥
X ¥
¥ x %

YEARS

RESEAU DES UNIVERSITES

“%. ETEN TP



The European Universities Initiative

out of the 53 UNICA member Universities
(8 in non eligible countries) are involved
in the EUIl and represented in 18 Alliances

UNICA as a
fO rum for 25 UNICA member Universities are part of 10
academic Alliances selected within the 1t call, 11 are part

|eader5hip of 8 Alliances selected within the 2" call 8 O %

SUCCESS RATE



ARQUS Artiiras VASILIAUSKAS
Svein STOLEN
UNIVERSEH Stéphane PALLAGE

EUTOPIA Igor PAPIC
EUniWell Béla MERKELY

Henrik S. WEGENER

T4E Maria STOICHEVA

UNA Europa TALCOTT

UNITA Damir BORAS

Aurora Alliance Jon Atli BENEDIKTSSON
CIVIS - Astrid Soderbergh WIDDING

CONFIRMED PANELISTS (+ others TBC)

Vice-Rector
Rector
Rector
President
President
Rector
Rector

Rector
Rector

Vice-Rector

Vice-President
Rector

Online panel "European Universities Initiative: sharing good practices,
lessons learned and plans among UNICA Members " | 30 November 2020

Vilnius University
University of Iceland
University of Oslo
Stockholm University
University of Luxembourg
University of Ljubljana
Semmelweis University
Tallinn University of
Technology

University of Copenhagen

Sofia University St.
Kliment Ohridski

Freie Universitat Berlin
University of Zagreb



Upcoming General Assembly & Rectors Seminars

Online Rectors Seminar Interdisciplinary and intersectoral education and
research in modern universities, 10 and 24 February 2021
Promoted by the University of Ljubljana

31st UNICA General Assembly & Rectors Seminar, 22 -23 June 2021
Hosted by University College Dublin

UNICA Rectors Seminar, 29 September — 1 October 2021
Hosted by Humboldt-Universitat zu Berlin & Freie Universitat Berlin

UNICA General Assembly & Rectors Seminar 2022 (dates TBC)
Hosted by the University of Stockholm

13



Viki Csonka

Over the past years she worked as an
attaché for education & culture,
green affairs, and research in the
Delegation of the EU to Colombia
and as a programme coordinator of
Erasmus+ HE projects in the
Hungarian National Agency as well
as a freelance HE expert.

Laura Brossico

Laura Colo’

Alexandra Duarte

Laura started a 6-month
traineeship in EU Project
Management and
Communication at UNICA in
September. She graduated
in Political Sciences and
International Relations at
the Université libre de
Bruxelles.

Alexandra returned to
UNICA after her
traineeship of almost one
year in 2019. She has a
background in
Communication, to which
she allies an experience in
International HR after
working in the area of
International Relations at
NOVA University Lisbon.
In the last years she
worked at the
Communications Office
of the same University.

14
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IRO meetings online
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Webinar “Innovating HE Pedagogy in Panelists

Turbulent Times”, organized by UN'CA, Sorin Costreie, Vice-Rector, University of
Buch t

University of Bucharest and CIVIS, 23 June oo

Luciano Saso, UNICA President

* Lucian Ciolan, Vice-Rector for Development
Projects, University of Bucharest

» Lifelong Learning and Educational Infrastructure,
University of Bucharest

e C(Clas Hatterstrand, Vice-President, Stockholm
University

* Romita lucu, President of the Council for
Orientation and Strategic Analysis, University of
Bucharest

 Clara Molina, Vice-Rector for Education,
Universidad Autonoma de Madrid

* Anca Nedelcu, Vice Dean, University of Bucharest

* Alice Pedregosa Professor, Aix-Marseille

University



UNICA webinar “The Challenges of Modernization of Higher Education: From Comenius

to the Digital Era“, 19 October

in cooperation with Charles University, Sapienza University of Rome

and the Embassy of the Czech Republic in Italy

Organized in celebration of the 350th
anniversary of the death of Czech
philosopher Jan Amos Comenius, the
webinar addressed the educational concepts
and innovations Comenius introduced and
their impact in modern education, with
different insights on the legacy of the man
that is considered the father of modern
education.

Panelists: Vladimir Urbanek, Czech
Academy of Sciences; Manfredi Merluzzi,
Head of the Department of Humanistic
Studies, Coordinator of the Didactic
Committee, Roma Tre University; D.
Karadimas, University of Athens; C.
Delgado Kloos, Vice-Rector, University
Carlos Ill of Madrid; Radka Wildov4a, Vice-
Rector for Conception and Quality of
Education, Charles University

Participants 50

Rectors and Vice Rectors webinars
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UNICA EduLAB on “Innovative pedagogies and virtual mobility in the (post) Y
COVID-19 era“ 4 December 2020 promoted by the University of Bucharest Ugcoming
in cooperation with CIVIS vent{

1

KEYNOTE SPEECH by Adrienn Kirdly, Head of Cabinet of the EU
Commissioner for Innovation, Research, Culture, Education and Youth

Speakers

Lucian Ciolan, Vice-Rector for Development Projects, Lifelong Learning and Educational Infrastructure,
University of Bucharest

Clara Molina Avila, Vice-Rector for Education, University Autonoma de Madrid

Tia Loukkola, Director of institutional development, European University Association

Anca Nedelcu, Vice Dean, Faculty of Psychology and Educational Sciences, University of Bucharest

Bjorn Stensaker, Head of LINK - Center for Learning, Innovation and Academic Development, University of Oslo

20
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*It]NICz;s* UNICA Shaping Research Policy

X 5 X

Metwork of Universities
from the Capitals of Europe

7-8 November 2019

CHANGING HORIZONS: ADDRESSING
CHALLENGES AND MAXIMIZING
OPPORTUNITIES

University of Edinburgh, Scotland, UK

<

HIGH LEVEL
SPEAKERS

Sessions with experts
from EUA, Universities
UK International, ERC
grantees.

In cooperation with:

CHALLENGING NETWORKING
TOPICS WITH PEERS
Impact of Brexit, Connect with your
Humanities in Horizon peers in an
Europe, Academic international
Libraries 4 Research context.

Hosted by:

THE UNIVERSITY
of EDINBURGH

UNICA Research Policy
Meeting

8 November 2019



. 2 2019
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Joint statement for the

< ecy i &  wi  AURORA best Horizon Europe
- @% cwster . CESAER together with 13 European HE networks and
JEF| s55ziieese, . IDEALeague  WgYEIUN associations

Universities united for the best Horizon Europe

UNICA EU Research Policy




#EUInvestinKnowledge - A joint
statement of 15 European

associations of universities
(17 July 2020)

#EUInvestinKnowledge

UNICA EU Research Policy



Reaching an agreement on UK
participation in Horizon Europe
Joint statement together with over 100
organisations and researchers from across
Europe and the UK (23 July 2020)

UNICA EU Research Policy



Bonn Declaration on Freedom of

Scientific Research

Endorsement of the Bonn Declaration on Freedom of
Scientific Research (27 October 2020)

UNICA EU Research Policy



UNICA — CESAER network joint workshop
“Effectively Fund inter- and Transdisciplinary Research”
14 October

Panelists: A.K. MUNK, Aalborg University;
W. ONNEVELD, Ghent University; A.
MORGENSTERN, Sorbonne Nouvelle; I.
OTERO, UNIL; J. SECKL, University of
Edinburgh; O. KUTTEL, Ecole
Polytechnique Fédérale de Lausanne; D.
BOHMERT, CESAER; J. KREISEL,
University of Luxembourg; M. HANSSON
EDALAT, Stockholm University; D. BUDTZ
PEDERSEN, Aalborg University

Recommendations for

funders
Participants Average evaluation
Over 70
o 4,47/5

registrations

28



27 November 2020

organised jointly by the EURLO & UNICA Research and the
UNICA Scholarly Communication Working Groups

Keynote talk by Jean-Franc¢ois Dechamp, European Commission,

DG Research & Innovation, Open Science Unit

The webinar aims to raise awareness about the new Open Science regulations
of Horizon Europe: Open Access requirements aligned on Plan S, research data,
research assessment. It will also share good practices among UNICA members
in supporting EU-funded researchers to comply with Open Science regulations.

UNICA Working Groups



UNICA GREEN &
SDGs




UNICA Green online Round table
25 June

31



UNICA Green — THE Rankings joint webinar
SDGs Strategies of Universities & THE Impact Rankings
9 September

Panelists: Ramu Damodaran, Deputy Director for
s ALS Partnerships and Public Engagement, ONU; Duncan
Ross, Chief Data Officer, Times Higher Education;
Sebastian Berger, Vice President of the European
Students’ Union; Jonathan Grant, Former Vice
President & Vice Principal, King’s College London;
Daniel Egret, Advisor to the President, former
President of Observatoire de Paris, University Paris.

SUSTAINABLE G
DEVELOPMENT

Participants Average evaluation

Over 100 4,6/5




* * %

UNICA
Upcoming webinars 2020-2021 v GREEN .

¥ x ¥

UNICA Green: enlarging the mission to the SDGs

How to lead climate action in universities? | 16 December 2020
promoted by Vrije Universiteit Brussel and Université libre de Bruxelles

Climate neutrality. A theoretical approach | 22 January 2021
promoted by the University of Lausanne

Social and civic responsibility —Adopting a whole institution approach | February 2021
promoted by the University of Edinburgh

Sustainable urban mobility in the (post) COVID-19 era: challenges and opportunities | March 2021
promoted by University of Rome Tor Vergata in cooperation with Sapienza University of Rome, Roma Tre
University and with the JRC City Science initative







UNICA Scholarly Communication webinar

“Upskilling librarians to meet new library roles”, 12 November

* * %
* *
* *
UNICA UNIVERSITE

3 - ULB IELE:
¥ x X DE BRUXELLES

Network of Universities

from the Capitals of Europe

UNICA Scholarly Communication Webinar

o

Upskilling librarians to meet new library roles 4‘ I“ ‘ °

November 12,2020 | 3 pm - 4.30 pm CEST & Scholarly Communication
Zoom Platform y Wocking Group

Participants  Average evaluation

Over 90
registrations

4,8/5

José Moura, Professor and Director of
the Campus Library at NOVA School of
Science and Technology

Maria Seissl, Library Director,
University of Vienna

Katrine During Davidsen, Project
manager, Aarhus University Library
Jeremy Upton, Director of Library and
University Collections at the University
of Edinburgh

Andreas Brandtner, Director, University
Library of Freie Universitat Berlin



UNICA PR &
COMMUNICATION




UNICA PR & Communication workshop

“Communication from behind the mask”

promoted by E6tvos Lorand University of Budapest
8 October
Crisis communication - University branding & advertising to support the recruitment of international
students

Panelists: Jon Orn Gudbjartsson, Head of Marketing & Communications, University of Iceland; Pall Asgeir
Torfason, Head of e-learning, University of Iceland; Darja Lisjak, Head of Public Relations, University of
Ljubljana; Alessandra Barberis,Head Communications Office and Daniela Vingiani, Public Relations Office,
Sapienza University of Rome; Akos Teslar, Head of Communications Departement, ELTE; David Smith,
Head of Marketing, University of East London; Katalin Igaz-Ohler, Internationalisation Project Leader, ELTE;
Aswin Lutchanah, Social Media Specialist, University of Luxembourg; Daisy Bocchi, Project Coordinator
International Marketing and Recruitment, VUB Participants Average evaluation

registrations

UNICA Working groups



UNICA webinar “Open science in Horizon Europe:
Supporting researchers” | 27 November 2020 ,

organised jointly by the EURLO & UNICA Research and the 9

A &
UNICA Scholarly Communication Working Groups vent!

Keynote talk by Jean-Frang¢ois Dechamp, European Commission,

DG Research & Innovation, Open Science Unit

The webinar aims to raise awareness about the new Open Science regulations
of Horizon Europe: Open Access requirements aligned on Plan S, research data,
research assessment. It will also share good practices among UNICA members
in supporting EU-funded researchers to comply with Open Science regulations.

38



UNICA & THE CITY




Increased focus on the SDGs strategies and the social role of universities

CITY -

SCIENCE =iz UNICA is one of the stakeholders networks of
FOR = L e

URBAN ¥ the JRC City Science Initiative
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Cooperation and joint initiatives with
UNICA & the City and UNICA Green




Increased focus on the SDGs strategies and the social role of universities

Participants

Over 100

UNICA & the City webinar
The Role of Universities in Fostering
High Quality Citizen Science

promoted by NOVA University Lisbon
24 September

Panelists: Caroline Nevejan, Professor, University of Amsterdam; Katarzyna
Wojnar, Assistant Professor, University of Warsaw; Lia Vasconcelos,
Professor, NOVA University of Lisbon; Maria Fernanda Rollo, Professor,
NOVA University of Lisbon; Veronika Wohrer, Professor, University of
Vienna; Francisco Ferreira, Associate Professor, NOVA University Lisbon;
Shane Bergin, Physicist, University College Dublin

Average evaluation

4,6/5



UNICA & the City webinar
Universities responding

to forced displacement.
Challenges and opportunities

promoted by
University College Dublin

25 November 2020 |
10:00 - 12:00 (CET)

Up ao”)ing
Eveny




Student
Conferences




UNIVERSIDADE

u*) NOVA UNICA STUDENT WEBINAR, 29 June

" DE LISBOA

THE UNICA STUDENT neooperstinwin .~ Promoted by Nova University Lisbon,

CONFERENCE 2020 @D S¢ESN in cooperation with ESU & ESN
GnEs VIRTUALI * The future of the academic job market for university

graduates and European mobility in the post COVID-19
® era

/.\ e Distance learning - Lessons learned from the COVID-19

crisis and what will the future bring

UN IEA STU D E NT * The future of the social impact of universities (and how
WEBINAR the crisis has affected its perception)

Monday, 29 June 2020 Participants Evaluation

15:00 - 18:00 CEST Over 400
ver
(in & off) 4’7/ >

o
UNICA o he coptlsf Bope

UNICA Student activities







10th UNICA STUDENT CONFERENCE

J‘ UNIVER SIDADE

UNICA Grm tha Eaphale of Ewrope ; NOVA

\ _ DE LISBOA

UNICA STUDENT
CONFERENCE 2021

Lisbon, 18 - 21 July 2021

TRANSFORMING YOUR UNIVERSITY IN
THE (POST) COVID-19 AGE

q q

Hosted by NOVA University Lisbon

UNICA Student activities




REGULARLY UPDATED UNICA CALENDAR

http://www.unica-network.eu/page/unica-glance



Ongoing projects (UNICA as partner)

SAVES 2: Students TWE+ Teaching in HE

Achieving Valuable  Teach with Erasmus+  effectively via Eye-
Energy Savings 2 (Erasmus+ Strategic tracking
(Horizon 2020) Partnerships) (Erasmus+ Strategic
Partnerships)
4 UNICA members as Coordinated by ELTE
partners Coordinated by METU



Online conference "Quality Teaching Y ‘
Mobility: challenges and opportunities” U‘gf::sg SAVES V4

in the framework of the Erasmus+ KA2

"Teach with Erasmus+" project .
More than 100 active participants H2020 project SAVES 2 -

._ Students achieving valuable energy savings
\ Final dissemination webinar

How much we SAVED.
Impact, findings & lessons learned.

Friday, 15 January 2021

Keynote speech by Nina Klemola, Project Advisor, Intelligent
Energy Europe and Horizon 2020 Energy Efficiency Programmes

1ST OCTOBER 2020

EU-funded projects’ events




r‘ new * Semmelweis University
111 2 * Université Sorbonne Nouvelle — Paris 3
Members (re-admission)
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International -
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Thank you to all our Member universities,
the UNICA Steering Committee,
The UNICA working groups
the UNICA Secretariat
and thank you for your attention!



