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 Dramatic  & 

serious for ERA 



 



 



Teaming means 

institution building.  

 

Teaming projects 

create new or update 

existing centres of 

excellence in 

Widening countries 

through a coupling 

process with a leading 

scientific institution. 

Twinning stands for 
institutional 
networking.  

A twinning project 
strengthens a 

specific field of 
research in an 

emerging institution in 
a Widening country.  
It links the institution 

with at least two 
internationally leading 

counterparts in 
Europe. 

ERA Chairs stands for 
excellence to 

institution. 
 ERA Chairs projects 
bring outstanding 
academics, with 
proven research 
excellence and 

management skills, to 
universities and 

research institutions 
in Widening countries 

with potential for 
research excellence. 
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GRANT AGREEMENT DATA SHEET 
 

 GrantAgreement (GA) No: 763798 

 Acronym: ENSEMBLE3 

 Title: Centre of ExcelleNce for nanophotonicS, 
advancEd Materials and novel crystal growth-Based 

 technoLogiEs 

 Call/Topic: Teaming Phase 1 

 Type of action: Coordination and support action 

 Duration (in months): 12 

 Starting Date: 1 September 2017 



 



 



 



 In Phase 1, funding is provided to develop a business 
plan for the future centre in line with the host region's 
smart specialisation strategy (up to 400 000 €,  
12 months).  

 

 In Phase 2, selected Phase 1 proposals receive 
financial support to start implementing the future 
centre (up to 15 mln €, 5-7 years). 



Opportunities & benefits – Widening partner 

 Upgrading the existing / creation of a new centre of 
excellence, 

 Setting up cooperation with leading scientific 
institution(s)  

 – transfer of knowledge and new technologies, 

 - future joint R&I projects  

 Alignment with the RIS3 –> regional development by: 
 cooperation with local enterprises, 
 transfer of knowledge, 
 commercialisation of research results, 
 new job opportunities (attracting researchers from the 

country nad from abroad), 
 Strenghtening of iternationalization of the region, 
 Outreach to the society  

 

 



Challenges - Widening partner  

 No money for infrastructure or research (CSA), 

 Coordinatior must provide the lab space and access to its 
infrastructure, 

 Autonomy of the new entity must be assured, 

 Financial responsibility (extent depends on the legal form 
of the new entity), 

 IPR, 

 Self sustainability (new entity must apply for research 
money from external resources), 

 New CoE potential competitor on the „research market”, 

 Matching funds and govermental support (IRAP)   



Opportunities & benefits – Advanced partner 

 Bringing visiting researchers from the advanced Partners 
and others to cross-fertilize the research fields and create 
new research avenues and new research groups; 

 · Organizing series of lectures in the field of the CoE by 
leading scientists and entrepreneurs, especially from the 
advanced Partners as well as others chosen by the 
international 

 advisory board of the Centre; 

 · Organizing joint PhD projects and PhD theses with the 
advanced Partners; 

 · Creating a design thinking school at the Centre, 

 ·Establishing contacts with the clusters active in the regio, 

 Organizing workshops targeting business partners to 
inform the industry about the research capabilities, results 
and technology solutions developed by the CoE 



http://en.uw.edu.pl 

Thank you for your attention! 


