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The PRINCE project
A methodology to promote sustainable 
mobility in university cities
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Our mission

PRINCE (2018-2021) is an 
experimental project to encourage 
students sustainable mobility

The general objective of the project is the definition and
promotion of incentives/rewards/discounts which seek
to encourage students to change their choices and
behavior by using clean and sustainable means of
transport to go to the University.

The solutions studied and adopted must present
elements of scalability, in order to be easily adapted to
different situations with similar characteristics.
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Prince is a project funded by the Italian Ministry for Environment, 
Land and Sea Protection
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Our partners
Several partners in the decision-making process: local authorities, 
research centres, transport companies and hi-tech firms

The PRINCE project involves 7 
different partners: 
• The University of Genoa

• The Municipality of Genoa – Mobility Department

• AMT S.p.A,

• Genova Parcheggi S.p.A

• Genova Car Sharing s.r.l.

• QUAERYON s.r.l

• Softeco Sismat
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Our actions
We need to change our mobility behaviour and PRINCE project 
will help us in this change

1. Students travel behavior analysis - launch of an online survey to collect and analyze 
relevant data;

2. Development of new technological systems - implementation of ICT tools;

3. Definition of loyalty policies – there is the need for strong engagement of students on 
values, leading to an effective and long-term behavioural change;

4. Definition of incentive policies - this phase includes the study, the analysis and the 
definition of the best incentives, discounts and rewards to encourage students to use 
sustainable means of transport;

5. Involvement of stakeholders - third parties are involved in the provision of incentives for 
the future self-sustainability of the policies developed;

6. Implementation of loyalty and incentive policies.
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Innovative features
PRINCE foresees to use incentives and rewards to promote 
sustainable mobility focusing on students and their choices.

Changing mobility habits is not a simple process and it is usually forced through the 
introduction of restrictive policies such as expensive parking fee or traffic limitation zones.

An appropriate mix of restrictive policies and incentive based strategies may be the best way 
to encourage changes in consumption decisions and to support sustainable mobility.
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Incentive-based and behavioural tools, seeking to encourage 
consumers to change their choices and actions, are examples of 
additional policy measures that can be taken.
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Students Travel 
behaviour

First project action
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4.613 answers
4.029 students

357 professors
227 office workers

The research team of the University of Genoa
launched a survey to analyse students mobility
behaviour and map students journey to reach
the campus.

Surveylaunch 31.01.2019
Surveyclosure 11.03.2019
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Students travel behaviour 1/4
The analysis is primarily based on information provided in the questionnaire replies 

Which campus do you go to?

8

engineering maths/physics medicine economics education
law literature languages architecture politics
pharmacy Savona La Spezia others
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Students travel behaviour 2/4
The analysis is primarily based on information provided in the questionnaire replies 

In which neighborhood do you live? if you do not live in Genoa, what is your 
municipality?

9

Genoa Savona Asti/Alessandria La Spezia ImperiaI II III IV V VI VII VIII IX other
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Students travel behaviour 3/4
The analysis is primarily based on information provided in the questionnaire replies 

How much time do you need to reach 
your campus?

How many miles do you travel to reach 
your campus?

10

<30 minutes 30/60 minutes >60 minutes < 5km 5-10 km 10-20 km 20-30 km 30-50 km > 50 km
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Students travel behaviour 4/4
The analysis is primarily based on information provided in the questionnaire replies 

How do you go to the university?
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Train Bus underground bicycle shared car private car scooter walking other

77,6% of the 
students already
use sustainable 
means of transport
The reminder need our 
help!
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Student transport flow analysis
After the closure of the survey, UNIGE will analyze home-university flows identifying all the people with the same 
journey. Some possible combinations are shown below.

Home/neighborhood
• San Fruttuoso
• Castelletto
• Centro
• Albaro
• Marassi
• Sampierdarena
• Sestri Ponente
• Pegli
• Foce
• San Martino
• Sturla
• Quarto
• …….

Mean of transport
• Bus
• Train 
• Walking
• Scooter
• Private car
• Underground
• Shared car
• BIcycle
• other

12

Campus
• engineering
• maths/physics
• medicine
• economics
• education
• law
• literature
• architecture
• politics
• pharmacy
• Savona
• La Spezia
• other

200 people
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Innovative ICT 
solutions

Second project action
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ICT solutions to support sustainable mobility 1/2   

objective
Design, implement, test, evaluate, disseminate and exploit new ICT tools for "smart"
mobility, created specifically for the needs of students in order to promote changes in
their travel habits.

How?
Local buses, shared bikes and cars will be equipped with beacons: small devices that
enable an accurate location of data. All the university students are invited to
download an app, designed by PRINCE partners, which transfers their travel
information to the beacons connected to a web platform. Thanks to this technology, it
will be possible to map student’s travel from home to school and vice versa.
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ICT solutions to support sustainable mobility 2/2   

15

Plan yourjourney Choosethe mean
of transport

Monitor yourjourney Receiveyourrewards
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Fidelity program
and rewards

Third project action
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Fidelity program and rewards 1/4   

Why?
Rewarding schemes for public transport usage are able to increase the number of 
customers and to achieve high customer loyalty. The loyalty program for public 
transport users, as well as mobility education programs for university students, has 
the goal to establish a new mobility culture.

17

Rewards-based schemes encouraging greater use of more sustainable modes and 
travel.

Who?UNIGE students.  Where?
In Genoa

When?
Next year
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Marketing and rewarding should be shaped to address specific target groups. The 
more focused an approach, the more successful it is likely to be. The campaigns 
directed at specific target groups are seen to be more successful. 

What?
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Fidelity program and rewards 2/4   

18

PRINCE 
rewardssustainable

mobilitychoices

PRINCE parters
defines the 
methodology

UNIGE students
decide to 
subscrive to 
PRINCE activities

Incentives
provision

Types of incentives:
-Free tickets for 
public transport / 
museums or events;
-Coupons;
-Discounts
…..

Minimum 
amount of 

points

?Yes!

No

No incentives

Use of incentives by 
students
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Fidelity program and rewards 3/4  
Below is the prize catalog produced by the partners to encourage sustainable mobility

19

PRINCE
Partners

Rewards

AMT

Spa coupons

Annual pass for14 months instead of 12

Monthly tiket for 6 weeks instead of 4

Free tickets for the Genoa-Casella railway

Visit to the Genoa-Casella railway workshops

GEPARK Free annual/monthly and weekly bike sharing passes

GCS Annual car sharing pass at a reduce prize

MUNICIPALITY OF 
GENOA

Free museum tickets

Free ticket for the aquarium of Genoa

PRIVATE SPONSOR Discount vouchers for local shops
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Fidelity program and rewards 4/4  
Special rewards for students who live in the Polcevera Valley.
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Problem
The collapse of the Morandi bridge, on August 14, 2018, seriously affected mobility of goods and people in Genoa. By
the loss of such a key artery, the city remains cut into two large sections: the east, with the historic center, the
majority of business activities and the university campus; and the west, the most densely populated area of the city,
with residents worried about the heavy traffic that is hitting local roads. The Polcevera valley is the worst hit area.

PRINCE help
To help the city after the bridge collapse, PRINCE partners decided to partially devote the prizes and incentives, to 
support sustainable mobility. All the students living in the Polcevera Valley will receive the minimum amount of point 
to access incentives on their mobile app. This initiative strengthens the actions already undertaken by the 
municipality at an institutional level. In particular the PRINCE project, wants to facilitate university students travel 
from home to school and vice versa.
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We need your
help to 
improve our
strategies!
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Grazie
Selena CANDIA e Luca MORESCHI

(+39) 010 33 52923
unigesostenibile@unige.it

unigesostenibile.unige.it/
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