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Hello!
I’m Heleri Soolmann
Environmental Management student



1.

Environmental 

strategy



Why?

Strategy in UNIVERSITY

money reputation responsibility



Strategy in UNIVERSITY

NON-FORMAL

 EMS models for university 

(Osnabruck; South 

Carolina)

 Green office model

 Adjusted models 

How?

FORMAL

 ISO 14001 certification

 EMAS 



2.

Environmental 

Management System



Continuous cycle

▪ Policy development

▪ Aspect identification

▪ Goals and action-steps

▪ Auditing

▪ Improving

There are numerous ways of creating 

these elements.



3.

TALLINN UNIVERSITY



900
employees

6
Schools

9000
students

Figuratively speaking..



Green 

university

www.tlu.ee



Creating the base
about my thesis

literature 

review

policyaspects goals strategy



Aspects that are 

significant

wastes lights heating & 

ventilation

procurement green networking public events

research



“Develop sustainability,

while integrating it to every action

in university management,

by including staff members, 

students and partners. 

Environmental policy



Goals
 Create waste sorting stations

 Calculating if lighting sensors would pay off

 Reducing the temperature by one degree

 Begin to support interdisciplinary projects



Opportunities  Environmental manager

 Student involvement

 Staff training

 Co-operation with partners

 Curriculum

 Interdisciplinary projects and 

internships

 Raising awareness



Thank you!


