
Switching from blended to digital-
only international student 

recruitment strategies in a fast-
moving pandemic-situation



VRIJE UNIVERSITEIT BRUSSEL
AN INTRODUCTION



• Medium-sized, international-minded university

• 4+ campuses ~ main campus ‘Etterbeek’

• 8 faculties

FACTS AND FIGURES
INTERNATIONAL STUDENTS



▪ 2 bachelor’s programmes

▪ 31 master’s programmes

▪ 6 advanced master’s programmes

▪ 13 postgraduate certificate programmes

▪ PhD in 30+ study areas
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MARKETING & RECRUITMENT



- Online portals

- Recruitment agents 

- Physical fairs

- Partnerships: Outgoing & incoming delegations; 

Campus promotion “Study at VUB” at partner universities; 
joint programmes

- Alumni events

- On-campus summer schools

INTERNATIONAL RECRUITMENT STRATEGY BEFORE PANDEMIC

RECRUITMENT CHANNELS



- No participation in recruitment fairs

- No outgoing & incoming delegations 

- Alumni events: No physical get-togethers

- Summer schools: only a few online

INTERNATIONAL RECRUITMENT STRATEGY DURING PANDEMIC

- Recruitment agents 

- Communication is key 

- Marketing partners

- More budget towards 
programme listing

- Adapted marketing tools: DEM, 
remarketing campaigns, etc.



SOCIAL MEDIA CAMPAIGNS



• Programme-specific sessions

• General sessions

ONLINE INFO SESSIONS



ADMISSIONS



Application deadlines

► 1 April for Non-EEA students (student visa)

► 1 September for EEA students (+Non-EEA with valid residence permit)

Language requirements

► Language test: TOEFL iBT Special Home Edition + IELTS Indicator

► Interview to assess English proficiency 

Online enrolment

► Conditional letter of acceptance: confirmation diploma

WHICH REQUIREMENTS CHANGED?



COMMUNICATION



COVID-19 UPDATES



COVID-19 
UPDATES

WHAT ELSE IS HAPPENING?



ACADEMIC YEAR 2020-2021

Back to campus - FAQ



WHERE DO WE GO FROM HERE?



- Number of applications similar to previous year

- Enrolments are higher but much can still change

- Programme deadline to arrive on campus

- Deferral option for accepted students 20-21

What is the impact of the (ongoing) pandemic on 
our student population? Only time will tell

STUDENT NUMBERS

RESULTS OF OUR EFFORTS



RECRUITMENT AND ADMISSIONS WORKING GROUP

INTERNATIONALISATION AND COVID-19



- Data-driven marketing & recruitment

- Recruitment fairs 

- Physical & virtual

- External representation (alumni and embassies)

- Online info sessions

- More/better internal communication

MOVING FORWARD

FUTURE ACTIONS (?)

- Lead nurturing

- Chatbots 

- Flexible admission

- Language requirements

- Deferral option 





THINKING MUST 
NEVER SUBMIT ITSELF.

International Marketing & Recruitment
Daisy.Bocchi@vub.be


