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Work plan 2015-2016
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UNICA,

o

Network of Universities
trom the Capitals of Europe

Four focal points
for the academic year
2015-2016

UNICA IRO MEETINGS

* UNICA IRO meeting
2016, University of
Zagreb - Centre for
Advanced Academic
Studies in Dubrowrik,
26-27 April 2016

* Preparation of the
UMICA IRO meeting 2017,
hosting university and
dates to be announced

’l __ INTERNATIONALISATION & MOBILITY

INTERNATIONAL PR
& COMMUNICATION

* " UNICA PR & Communication

Warkshop, May 2016, University of
lceland (to be confimed), eary June 2016

COOPERATION WITH ALUMNI
RELATIONS UNITS
* Project development activities with

aspedial focus on training and capacity
buiding of unversity alumni officers

IMOTION PLATFORM
* Maintenance and regular updates
of the IMOTION staff mability platform
v statfmobility eu

UNICA AND
SCHOLARS AT RISK SUMMER & WINTER SCHOOLS
* Further of the UNICA,
Sumrmer & Winter Schools Portal
SCH! %QI&S:LEISE\ (W UnicasumMmerschaols eu,

* On 12 November
2015, 3 meeting of UNICA
memmber universities
involved or interested

in the Scholars At Risk
activities will be held

at the University of Osla
a5 3 pre-event of the
“International Partnership
in Academia - an Ethical
Challenge?* Conference,
University of Oslo,

12-13 November 2015

varvRicawinterschools. eu)
and preparation of the Partals
promational video

UNICA STUDENT CONFERENCE

o * Preparationof
/GG  the UNICA Student
4 | Conference 2016,
s Ankara University,
=2 1215 october 2016

UNICA AT AT THE EAIE
CONFERENCE

(1%

5ore | LivERpooL

* 28" annual EAE Conferance;
Imagine..., ACC Liverpool,
13-16 September 2016

UNICA AT ERACON

[ E

* 12" Erasmus Congress and Exhibition,
Thessaloniki, 10-14 May 2016

PASMUS CONGRESS AND EXHIBITION
Ly 2038 85I, SREECE
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o 4 focal points for 2015-2016

Sha\"lng' “\-\“gl

1. UNICA 254#shaping the future of the Network

2. Strengtheninghe linkswith University Academic
leadership

3. (Re)ShapingUNICAactivities

4. Empoweringthe studentsfrom UNICA student
conferences
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et UNICA activities 2015/2016
according to clusters
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Internationalisation &Mobility 2
Education @
Researcl& Development ,)L\
Policy &Strategy

Mission Statementand Linkwith @
the Society <

A A

Al
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'Internationalisation
& Mobillity

A UNICA IRO meetingentre for Advanced
Academic Studies of the University of Zagreb in
Dubrovnik, 26-27 April 2016

A 6t International PR & Communication
Workshop,University of Iceland, May-June 2016
(TBC)

A ECprojects. Removing barriers to mobility with
HousErasmus& ErasmusdNithout Paper

adding value
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Education ‘

SAVE THE DATE: i

2nd UNICA EduLab

2nd UNICAEdulabmeeting e
ELTE Budapest, 3-4 December2015 . — ZS,,'“"‘

ifferent perspectives from takeholders

EQprojects(UNICA as Partner):
A CALOHEEMeasuring and Comparing Achievements of
Learning Outcomes in Higher Education in Europe

A PASCEL, Peer Assessment of Student Centred Learning
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Research & Development ,*\

A 10" EU Research Liais@fficersmeetingwith Yellow Research training

on impact in Horizon 2020, Charles University in Prague, 19-20 November
2015

A 7 UNICA PhD MASTER CLAS&ye for Advanced Academic Studies of
the University of Zagreb in Dubrovnik, 28-31 August 2016

y UZDOC

DOCTORAL STUDIES IN UZBEKISTAN

Doctoral Education: EC
/’i
PRI DE EU-CHINA DOC

ProfessmnalsmDoctoraIEdudatlon b

Projets
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RectorsSeminars platforms for the representatives
of University leadership

A Seminar Therole and impact ofuniversity networks in the
21stcentury, Vrije Universiteit Brussel, 16 October2015

A Informal meeting @ EUMANNual Conference 2016,
University of Galway (lreland), 7 April 2016

A CoimbraUNICAEUROPAEURectorsConferencejn the
framework of 700t anniversary of birth of Charles IV,
Charles University in Pragué3 May 2016
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Policy & Strategy

A UNICAMED project-based cooperation with the the
EUA, Association of Arab Universities, Union for the
Mediterranean, and UNIMED

A EQprojects

UNICA is partner in LEADGovernance and Academic
Leadership of Chinese and European Universities in
the context of Innovation and Internationalisation
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I\/I|SS|on statement
& Link with the Soclety

*

***

UCAF e TG

¥ 5 X

UNICA GREEN ACADEMIC FOOTPRINT

A UGAPecomesUNICAGREEN

A eh UNICA Green Workshofowards carpomeutral universjty
' VAOSNRERAGE 2T WRWAB2006¢C2NJ +SNHI G €
A 5 UNICASGroupCompostelaGroup Joint WorkshopRethinking
employability: university strategies, tools, recommendatiarigniversity
of Kent- Brussels Campus, 1B February 2016NEW dates!)
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Mission statement
& Link with the Society: EC

projects
UNICAcoordinates =
A RUMIc Network of Moroccan
Unlvers!tles for Inclusive RUMI
Education i)
UNICA apartner: :ﬁ """""" il
A MappED ¢ Mapping the -
accessibility of Universitiesand = = &
cities for disabledstudents " . e

AMogg\)s

fln I é =
Donnees cartographigues ©2015 GeoBasis-DE/BKG (©2009), Google, Ifst: Geogr
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EUA

3
e 4
- EUA
~ European University Association
University Networks
* X %
))I@Com ostela  x e, +
o *
OIMBRA
SGROUP ("’;ROUP
. EUROPEAN
UNIVERSITIES'
NETWORK

Collaborations with other
organisations

Studentorganisations

I%E2SnN e,su\

INTERNATIONAL EXCHANGE
ERASMUS STUDENT NETWORK

Otherorganisations

SCHOLARS AT RISK

T W O
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General Assembly &
Steering Committee meetings

A UNICA Generahssembly2016 in the framework of 200t
founding anniversary of the University of Warsaw, 17-19
November2016

N
UW.
® Two centuries.

Good beginning

A 5 UNICA Steering Committee meetings
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Thank you for your
attention!

Questions?
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