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Annex 2

IRO MEETING 2020
University of Rome Tor Vergata, Rome, 21-23 April 2020

DAY 0 - Tuesday, 21 April 2020: Welcome event and reception

DAY 1 - Wednesday, 22 April 2020

Morning Welcome by Vice-Rector, University of Tor Vergata
Introduction to the meeting by Damiano Pinnacchio, UNICA IRO Observer

Presentation of the 5th IAU Global Survey on Internationalization
by Andréas CORCORAN, IAU Deputy Secretary General (30’ including time for Q&A)

Coffee break
Session 1. Mapping of the dual degree projects existing between UNICA

member universities
Discussion on how to further improve the cooperation within the UNICA network

Lunch

Afternoon | Session 2. Training activities or case studies on Strategy and Management or
Digitalization

Evening Social Dinner

DAY 2 — Wednesday, 23 April 2020

Morning | Session 3. Erasmus + 2021-2027

Speaker from the EU Commission + National Agency

The European universities alliances and the role of the IROs

Similarities and differences between UNICA Member universities taking part in the
European universities alliances selected in the first call

Afternoon | University International cooperation beyond the EU

Case studies on:
e Cooperation with Asia
e Cooperation with South America
e Cooperation with Africa

Conclusions and wrap-up of the 26th UNICA IRO meeting

UNICA | GA 2019, King’s College London, 28 November 2019



