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GEP: Charles University’s Experience

Tereza Smuzova

Charles University
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Charles University

* One of the oldest universities in Europe —
founded | 348

* |3 500 employees
* 50 000 students

* 8 000 graduates every year

e |7 faculties and |4 other units

Charles University




What do we have?

* HR Excellence in Research Award

* Code of Ethics + Ethics Commission

* Sexual Harassment Policy

* Carolina Centre — psychological counselling
* Flexible working hours, home office,

* Support for young parents

Charles University



Why do we prepare a GEP?

Zastoupeni muzl a Zen od studentt po akademiky
90%

* European Strategies, HRS4R

* National strategies
60% /

* Leaking pipeline

* GEP as obligation for funding |
under Horizon Europe =
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GEP at Charles University

analysis

* Management's decision audit

* |nternal vs. external audit
* University vs. each faculty

* Public Procurement for external auditors strategy

monitoring |
plan

implementation

Charles University



GEP at Charles University

* Analysis of internal regulations, policies etc.
* Analysis of data, statistics — incl. salaries

* Employee satisfaction survey

¥

* Audit report

e GEP draft

 Final GEP

Charles University



Where can we learn?

* 4EU+ University Alliance
* International organizations — UNICA, Coimbre etc.

e Czech universities

6 partners 3 challenges 1 vision

UNIVERSITY
HEIDELBERG e OF COPENHAGEN

UNIVERSITY —
— ®

\N—— UNIVERSITY OF WARSAW

/ \— CHARLES
SORBONNE UNIVERSITY — UNIVERSITY

UNIVERSITY OF MILAN —
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Thank you for your attention !

Tereza Smuzova
Rector’s Office
Tereza.Smuzova@ruk.cuni.cz
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