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CIVIS is a European
Civic University formed
by the alliance of 10 
leading research 
higher education
institutions across
Europe

• Aix-Marseille Université

• National and Kapodistrian University
of Athens

• University of Bucharest

• Université libre de Bruxelles

• Universidad Autónoma de Madrid

• Sapienza Università di Roma

• Stockholm University

• Eberhard Karls Universität Tübingen 

• University of Glasgow

• Paris Lodron University of Salzburg



CIVIS brings 
together a 

community of

• 10 universities

• 85,000 staff members including 35,000 academics
and researchers

• 500,000 students



OUR MISSIONS 1/2

• Research: developing opportunities for extensive research collaborations with
complementary approaches through open science, collaborative networks, shared
research infrastructures, incentive funding for joint projects...

• Education: creating an integrated university space for all through a research-based
education, joint educational programmes, new learning pathways, MOOCs, 
Summer schools...



OUR MISSIONS 2/2

• Innovation: building  new model for innovative and inclusive education through
the development of a digital campus, learning tools with short-term, long-term
and blended mobility programmes...

• Civic Engagement: connecting CIVIS education, research and innovation to local 
needs and global challenges through the creation of interactive spaces called
Open Labs to foster collaboration between citizens, local partners and universities, 
participative council...



OUR CIVIC IDENTITY
• assume its social responsibility towards the future generations for the benefit of our

communities

• be rooted in their urban and regional landscape

• actively contribute to the social, cultural and economic dynamism at the local level

• promote European values such as inclusiveness, gender equality, non-discrimination and
social equity.

CIVIS will forge richer interactions and co-creation of knowledge and skills with : citizens, 
schools, enterprises, social and cultural associations.
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International strategy: Relationships with
Mediterranean & African Partners

Education Research Innovation @ 
the European Level

our digital 
campus: a 
platform to 
connect all 
stakeholders from
local to global 
levels
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A bridge towards Africa and the Mediterranean
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the Alliance of reference with the 
Mediterranean and African
regions through its already
established partnerships with
Mediterranean and African
institutions

Building new partnerships with
Mediterranean and African
academic institutions: 
university agreements, research
projects, Summer schools...

Developing digital skills and 
infrastructures to increase
student mobility

Fostering research and 
education in mirror
collaborations to address joint 
challenges, interests and 
solutions



The impact of an alliance
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develop common procedures to better meet the challenges of Bologna: increase mobility between 
us thanks to the umbrella agreement & facilitate the set-up of the “learning agreements”

allow a new common educational and administrative culture for our staff

develop teaching and research, help to co-create common pathways, by discovering partners 
beyond rankings (whose criteria do not make them good indicators)

build a network that can be duplicated not only in Europe but with the desire to have a network of 
mirror expertise in Africa and the Mediterranean



CIVIS will be implemented according to a step-by-step approach

Our universities are committed at all levels of each institution to 
make CIVIS project a reality.



Ambitious goals for long term, short term, blended and virtual
student mobility

➢ To enable seamless and multi-dimensional mobility models (physically, virtually or blended) that will enable 
10% student mobility within the Alliance by 2022;

➢ To achieve a 50% student mobility inside the Alliance by 2025;
➢ To foster the creation of an inter-university campus: 

Set of different actions:
❖University-wide Erasmus exchange agreements between each of the member universities
❖On-line mobility platform
❖CIVIS Passport with Open Badges
❖CIVIS Ambassadors
❖European Doctorate Label
❖Digital Welcome Packages (pre-arrival)
❖Enable Virtual mobility initiatives
❖Pre-departure training modules



WP on Quality Assessment and Evaluation (Sapienza WPL)

Quality Evaluation strategy:

1. Define qualitative and quantitative indicators/targets/sources of 
info in the CIVIS QE Handbook

2. Prepare monitoring tools:

❖ Erasmus + Mtool for LT mobility

❖Mobility reports for ST mobility

❖ EU Survey as a base for student surveys for STMs and virtual Ms

❖ Focus groups with students who participated in STMs

3. Deliver an annual evaluation report 























Student Mobility based on EU Survey

The questionnaire is composed of closed and open questions. The 

questionnaire aims at analysing the overall satisfaction about the mobilities. 

It was divided in 11 subsections: 
• Identification of the participant and general information 
• Overall satisfaction
• Quality of studies 
• Academic recognition 
• Foreign language skills 
• Personal development
• Future prospects of education, training and work 
• Practical and organizational arrangements
• Services and infrastructure
• Green mobilities
• Comments and suggestions















Thank you for your attention!


