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European Universities Alliances as piloting arenas for t
future of European degrees,

Meritxell Chaves, CHARM-EU Alliance Manager
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% (Challenge-driven, Accessible, Research-based, Mobile European University)

Number of Co-authored Article

e AV Trinity College Dublin

" }l B Colbiste na Tricaddde, Balle Atha Cliath

University of Barcelona (UB)
IRELAND

Trinity College Dublin (TCD)

& = TS Utrecht University (UU)

L

Eotvos Lorand University, Budapest
(ELTE)

:f University of Montpellier

Inter-organization collaboration among CHARM-EU partners: with an average
Norm alized Citation Im pact of 3.98 and 73% are published in Q1 scientific journals



https://www.charm-eu.eu/

Expanding....

Trinity College Dublin
Colaiste na Triondide, Baile Atha Cliath
The University of Dublin

" UNIVERSITAT e
i BARCELONA

UNIVERSITE ot
MONTPELLIER

o

EOTVOS LORAND

UNIVERSITY | BUDAPEST

. L O :
\‘ —"/'
.‘14 ‘-l
~ ) 1.
= o~
o ~
\ : .
'f; )

()

O Julius-Maximilians-
UNIVERSITAT
/%\ WURZBURG

Abo Akademi



The Master’s programe in the CHARM-EU approach

WP1 - Management of the Project

WP2
Future Governance and
Management Design

WP3
Curricula Design

Wh4
Teaching and Learning
Strategies

WPS
Mobility

WP6

Inclusiveness

WP8 WP8
CHARM-EU Mod 4 CHARN -EU Model
and Transferabl and Tr: nsferable

Toolkit T Jolkit

(Beta) {Final)

WP9 - Sustainability and Dissemination

CHARM-EU
University Model

Toolkit and
Resources
Specific and
Generic
(transferable)

Open Education
Materials and
Content

2019 - 2022

CHARM-EU
Long term vision

and mission and
scaling the pilot

Realisation of EU
Education Area

Supporting the
creation of other

European
Universities

Beyond 2022

Long Term Strategy (to 2025)



and the innovation

v'Joint degree: one award/one parchment
v'90 ECTS

Phase 1: Preparatory Phase 2: Flexible Phase 3: Capstone v ,
COMPULSORY STUDENTS CHOOSE ONE THEME COMPULSORY TWO traCkS ) 18 months
RO.NCYS MRS Theme 1: Life & Health 30 ECTS MODULE \/U nique tu |t|0n fees

10 ECTS 10 ECTS
e MODULE MODULE

v'Unique admissions and registration process

v'Balance student assighment among the five campuses

10 ECTS
MODULE

v'Specific academic rules and regulations

Theme 2: Water

v'Transdisciplinary: knowledge creating teams

N e e
120

v'Challenge-based and student centered

ge)
10 ECTS MODULE ful v'Hybrid and synchronic delivery
Theme 3: Food
oErs 0TS v'"New ways of assessment
MODULE  MODULE
s v'Technology enhance
v'Mobility embedded (virtual, physical one semester, BIP’s)

X Multilingual (not enough time to complete)



https://www.youtube.com/watch?v=8kPmfjJyS8s

The innovation journey:

building from scratch to fit the purpose

4 CHARM-EU EDUCATIONAL | %
) % PRINCIPLES

Valuésuénd : : : :
Educational The people: Innovative teaching The tools Professional The Master’s
. . Transdisciplinary and 5,4 |earning strategies development
principles and intercultural Knowledge

: . challenge-based
curriculum design Creating Teams



https://www.charm-eu.eu/core-values
https://www.charm-eu.eu/educational-principles
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2. Challenges

Reconciling Humanity with the Planet by creating the university of the future




% Challenges (l)

NATIONAL LEVEL

* Design and accreditation process. Different interpretation/implementation of the
Bologna process. European Approach can work but needs trust and generosity at
the national level translated into more flexibility.

* Different national funding and fees systems
e Different rules and regulations systems

e Not all the countries are attractive to the students



% Challenges (ll)

THE POINT OF VIEW OF THE STUDENT
* Excellence and inclusion. How can we conceal both? And mobility

* Not all the students are prepared for so much innovation.
* Diversity of disciplines.
* Full-time programme. Full-time students?

e Strong tendency of the students to follow the classes on-line

* Testing



% o EUELEUD

THE POINT OF VIEW OF THE ACADEMIC STAFF

 Academic staff need training and support during the desigh and during the
delivery: educationalist and teaching assistants.

* Diversity of disciplines and cultures
e Different “mental” grading systems

* The governance of the programme



% Challenges (1V)

THE POINT OF VIEW OF THE PROFESSIONALS

* Joint Virtual administrative office: dealing continuously with the institutional and
national differences in the processes

* Traditional mobility (Erasmus+) doesn’t fit the new design

* Not everyone is prepared for working in an innovative environment

* Clash with the institutional processes
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Co-funded by the
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European
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Which is the student target for
this type of programmes?

Reconciling Humanity with the Planet by creating the university of the future
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How this innovation generate
impact?

Reconciling Humanity with the Planet by creating the university of the future




CHARM-EU

How can the European
Universities can help to
harmonise this innovation at
the national level?

Reconciling Humanity with the Planet by creating the university of the future
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