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The New European Research Area 
2020 - 2021

2020 January 2021 16 July 2021 26 November 2021

Establishment of the ERA 
Forum for Transition

• 12 meetings
• Three workshops and R&I 

Days side event with ERA 
stakeholder umbrella 
organisations 

• Some covered topics: ERA 
governance framework, ERA 
policy agenda, four ERA pilot 
actions - green hydrogen, 
plastic pirates, EOSC, and 
the talent platform

Commission adopts proposal 
for a “Pact for Research and 
Innovation in Europe”

1) Principles for R&I in 
Europe

2) Priority areas for ERA 
joint actions

3) Investments and reforms
4) Simplified policy 

coordination

Commission Communication 
“A new ERA for Research and 
Innovation”, September

Council Conclusions on the 
new ERA , December

• Council 
Recommendation on 
a “Pact for Research 
and Innovation in 
Europe” 

• Council conclusions 
on the new ERA 
governance & the 
first ERA policy 
Agenda (2022-2024)



3

EUA representing NRCs

and European universities 
• Formal partner in shaping the ERA since 2012

• Input on the new ERA
➢ Welcomed the renewed process

(position, Mar 2020)
➢ Responded to the Commission 

communications
(ERA position and EEA position, Oct 2020)

- Provided POLICY INPUT
(report, Dec 2020)

https://eua.eu/resources/publications/917:european-research-area-how-to-mobilise-research-based-knowledge-for-a-better-and-more-sustainable-future.html
https://eua.eu/resources/publications/943:the-new-european-research-area-building-capacity-through-dialogue.html
https://eua.eu/resources/publications/946:eea-position.html
https://eua.eu/resources/publications/949:perspectives-on-the-new-european-research-area-from-the-university-sector.html


Upholding values

A - Principles for R&I in Europe

Working better Working together

• Ethics and integrity
• Freedom of scientific 

research
• Gender equality and equal 

opportunities

• Free circulation
• Pursuit of excellence
• Value creation

• Coordination, coherence and 
commitment

• Global outreach
• Inclusiveness
• Societal responsibility

The Pact for R&I in Europe (1)

→ ERA Forum Stakeholders Workshop (April 2021) 
→ Feedback (within 3 days)
→ Demands on MS Commitments & ERA Governance
→ Coordination started



• Challenge-based ERA actions
• Synergies with education EU Skills Agenda
• Synergies with sectoral and industrial policy, to boost innovation 

ecosystems
• Active citizen and society engagement

• Prioritise and secure long-term R&I investments and 
policy reforms

• Coordination of R&I investments

• More investments/ reforms in countries and regions with 
lower R&I performance

• Synergies between Union, national and regional funding 
programmes

• Increased links and integration of research-performing 
organisations

Deepening ERA 

Amplifying access to excellence 

Broadening ERA and relevance – twin transition and 
society’s participation

Advancing R&I investments and reforms

B - Priority areas for joint  action

• Open Science

• Research Infrastructures

• Gender equality, equal opportunities for all

• Careers and mobility of researchers and research 
assessment and reward system

• Knowledge valorisation

• Scientific leadership

• Global engagement

The Pact for R&I in Europe (2)

→ ERA Forum Stakeholders Workshop (May)
→ Feedback (within 5 days)
→ Coordination cont’d



3. The Pact for R&I in Europe (3)

• Inviting Member States to contribute to the Union-level target of 3% of EU GDP in 
R&D

• Member States take note of other targets to raise Union-level investment:

• 1.25% EU GDP public R&D effort by 2030

• 5% of national public R&D funding to joint programmes and European 
partnerships by 2030

• 50% increase for Member States that are below the EU average R&D investment 
in the next 5 years. 

C - Prioritising investments and reforms

D - Monitoring and Coordination

→ Stakeholders Workshop (June 2021)
→ Demands to MS & Governance (cont’d)
→ ERA Policy Agenda: Actions
→ Expert Voice 



ERA Governance
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Support to the Slovenian 
Council Conclusions proposal
• appropriate representation 

at its meetings of the 
following sectors…

• open online voluntary 
stakeholder register

With the support of NRCs in key 
Member States
• NRC Newsletter
• Bilateral calls
• News Piece 

➔ ERA Conference (25 Oct 21)
➔ Council Conclusions

(26 Nov 21)

➔ Slovenian Presidency
Stakeholders Workshop (2 Sept 2021)



Council Conclusions - ERA Governance
Representative involvement of Stakeholders at the  ERA Forum meetings

• Stakeholders should be more systematically involved in the delivery of the ERA at Union and national levels; 
National stakeholder participation should be ensured at national level

• The Commission should foresee that the ERA Forum will ensure representative involvement at its relevant 
meetings of EU-level umbrella organisations or other appropriate representative organisations relevant at EU 
level of the following seven types of stakeholders: 

1. universities and other higher education institutions

2. research and technology performing organisations

3. R&I-intensive businesses, including SMEs,

4. individual researchers and innovators, including at early and middle stages of their carriers

5. research infrastructures

6. R&I-funding organisations

7. academies of sciences



adopts (upon Commission 

initiatives) 

Pact

Policy Agenda

Council Conclusions - ERA Governance: Architecture and Roles (1)

ERAC
ERA Forum 

& sub-

groups

high-level strategic policy 
body, providing early advice
on​:
• strategic 

policy orientations 
and trends

• shared new 
policy demands or needs

body for policy coordination
and reinforced 
implementation of the ERA ​:
• co-design of Commission 

initiatives
• involvement of stakeholders
• Criteria for actions 

Council

political steering, adopts 
(upon Commission 
initiatives) 
• Pact
• Policy Agenda

Two independent 
bodies



Council Conclusions - ERA Governance: New ERA Forum (2)

• coordination on the preparation of ERA 
Policy Agenda, ERA actions and their 
implementation

• co-design of all relevant actions and 
initiatives 

• facilitation of MS-driven actions

• monitoring and evaluation of 
implementation

• bilateral dialogues

• exchange of best practices

• structural engagement with stakeholders

• ERA policy platform

• ERA Scoreboard

• Sub-groups (time-limited and objectives-
bound)

• ESFRI, Partnership Knowledge Hub and 
EOSC Steering Board to coordinate with and 
report to ERA Forum

Tasks How it will be achieved



Next Steps

Towards an Open, Online Voluntary 
Stakeholder Register 
• The Commission will create in Teams an Excel file with seven 

groups corresponding to the seven groups of Stakeholders

• We will invite you after the meeting to identify and/or choose 
one of the seven types of Stakeholders

• We will also invite you to designate a representative and 
alternate of each group of Stakeholders to participate to the 
ERA Forum meetings as an observer

• Please inform us of your designated representative by the 14th

of January 2022

→ Sectorial coordination
→ Sectorial representation
→ in ERA Forum meetings
→ ERA Actions
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ERA university sectorial coordination group

The new European Research Area



What has happened in 2022?
• ERA Forum Meetings 4-10

• 1 per month: 5 online, 2 onsite

• Discussed ERA actions and planning for implementation

• Fortnightly ERA University Sector Group meetings

• Sharing of information and intelligence 

• Coordination of input, feedback and approach

• Debrief of all meetings

• ERA Subgroup on Action 9 – Global Approach

• Informal meetings and workshops on various actions

→ Sectorial coordination
→ Sectorial representation
→Most active and contributing 

stakeholder group
→ Commitments to ERA Actions
→ Involvement  in implementation 



Council Conclusions- ERA Policy Agenda: Actions (1)

1. Enable the open sharing of knowledge and the re-use of research outputs, including through the 
development of the European Open Science Cloud (EOSC)

2. Propose a EU copyright and data legislative and regulatory framework fit for research

3. Advance towards the reform of the Assessment System for research, researchers and institutions to 
improve their quality, performance and impact

4. Promote attractive and sustainable research careers, balanced talent circulation and international, 
transdisciplinary and inter-sectoral mobility across the ERA

5. Promote gender equality and foster inclusiveness, taking note of the Ljubljana declaration

6. Deepening the ERA through protecting academic freedom in Europe

7. Upgrade EU guidance for a better knowledge valorisation

8. Strengthen sustainability, accessibility and resilience of research infrastructures in the ERA

9. Promote a positive environment and level playing field for international cooperation based on 
reciprocity

10. Make EU R&I missions and partnerships key contributors to the ERA



Council Conclusions - ERA Policy Agenda: Actions (2)

11. An ERA for green transformation

12. Accelerate the green/digital transition of Europe’s key industrial ecosystems

13. Empower Higher Education Institutions to develop in line with the ERA, and in synergy with the 
European Education Area

14. Bring Science closer to Citizens

15. Build-up regional and national R&I ecosystems to improve regional/national excellence and 
competitiveness

16. Improve EU-wide access to excellence

17. Enhance the strategic capacity of Europe’s public research performing organisations

18. Facilitate a national process or ERA policy vehicle preparation for identification of running or planned 
measures contributing to the implementation of ERA

19. Establish an efficient and effective ERA monitoring mechanism

20. Support to the prioritisation, coordination and direction of R&I investments and reforms



16

ERA Policy Agenda 2022-2024

The new European Research Area
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ERA Policy Agenda 2022-2024

The new European Research Area
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ERA Policy Agenda 2022-2024

The new European Research Area

Action Aurora CESAER Coimbra ECIU EUA EuroTech SPE The Guild UAS4EU UNICA YERUN

1 C 6

2 C 5

3 C 9

4 C 7

5 C 7

6 C 5

7 C 7

8 C 4

9 co-C co-C 6

10 2

11 C (2 & 3) 2

12 C 3

13 co-C co-C co-C co-C 8

14 C 5

16 C 6

17 C 4

19 C 2

20 2
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ERA Policy Agenda 2022-2024

The new European Research Area

How about Action 3 ? 



Drafting an Agreement, a co-creation exercise

Drafting team
EC = facilitator

« Core group » 
& Potential Coalition 
members (Assembly)

MS representatives
Draft agreement

Closely 
contribute 
to the 
iterative 
review 
process

Input & 
comments

Final agreement

through the European Research 
Area (ERA) Forum and the ERA 
Committee



EU policy context
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December 2020

Council Conclusions on the new ERA (Dec 
2020) and on research careers (May 2021)

Invited MS, RFOs, RPOs and the EC to work 
together towards a revised system for research 
assessment and strengthen European 
coordination.

November 2021

Council Conclusions on “Future governance of the 
European Research Area (ERA)” incl. ERA Policy 

Agenda 2022-2024 

Include an action to advance towards the reform of 
the assessment system for research, researchers and 
institutions to improve their quality, performance 
and impact.

June 2022

Council Conclusions on research assessment and 
implementation of Open Science

Highlights the need to advance in a concerted effort towards 
reforming the various research assessment systems and practices 
for research, researchers, research teams and institutions to 
improve their quality, openness, performance and impact.

2022

ERA Forum for Transition

Broad commitment from MS to include ERA Action 3 
“Advance towards the reform of the Assessment 
System for research, researchers and institutions to 
improve their quality, performance and impact” in 
the ERA Policy Agenda 2022-2024.

February 2022

Paris Call on Research 
Assessment

Calls for the creation of a 
coalition if RFOs, RPOs and 

assessment authorities



22Link

Short introduction Principles

Commitments (4 
core commitments 
and 6 supporting 

commitments)

Principles for the 
organisation and 
operation of the 

Coalition

Timeframe Signature and date

Annexes

https://coara.eu/agreement/the-agreement-full-text/


Introduction
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As signatories of this Agreement, we agree on the need for reform of research assessment practices.

Vision: The assessment of research, researchers and research organisations recognises the diverse 
outputs, practices and activities that maximise the quality and impact of research. […]

Scope: RPOs and research units, research projects, individual researchers and research teams. […]

This Agreement establishes a common direction for research assessment reform practices, while 
respecting organisations’ autonomy.

We commit to realise reform through a coalition of RFOs, RPOs, national/regional assessment 
authorities and agencies, as well as associations of the above organisations, learned societies and 
other relevant organisations, that is global in scope.

We will work together to enable systemic reform on the basis of common principles within an 
agreed timeframe, and to facilitate exchanges of information and mutual learning between all 
those willing to improve research assessment practices.



Core commitments
1. Recognise the diversity of contributions to, and 

careers in, research in accordance with the needs 
and nature of the research 

2. Base research assessment primarily on qualitative 
evaluation for which peer review is central, 
supported by responsible use of quantitative 
indicators 

3. Abandon inappropriate uses in research assessment 
of journal- and publication-based metrics, in 
particular inappropriate uses of Journal Impact 
Factor (JIF) and h-index

4. Avoid the use of rankings of research organisations in 
research assessment 



Supporting commitments (1)
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5. Commit resources to reforming research assessment as is needed 
to achieve the organisational changes committed to 

6. Review and develop research assessment criteria, tools and 
processes 

6.1 Criteria for units and institutions
With the direct involvement of research organisations and researchers at 

all career stages, review and develop criteria for assessing research units 
and research performing organisations, while promoting interoperability 

6.2 Criteria for projects and researchers
With the direct involvement of researchers at all career stages, review 

and develop criteria, tools and processes for the assessment of research 
projects, research teams and researchers that are adapted to their 
context of application 



Supporting commitments (2)
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7. Raise awareness of research assessment reform and 
provide transparent communication, guidance, and 
training on assessment criteria and processes as well as 
their use 

8. Exchange practices and experiences to enable mutual 
learning within and beyond the Coalition

9. Communicate progress made on adherence to the 
Principles and implementation of the Commitments

10. Evaluate practices, criteria and tools based on solid 
evidence and the state-of-the-art in research on research, 
and make data openly available for evidence gathering and 
research 



Timeframe
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Year 0 (2022) 

Signature

Year 1 (2023)

Start the process of 
reviewing or developing 

criteria, tools and processes

Year 5 (2027)

At least one cycle of review 
and development of own 
assessment criteria, tools 

and processes 

NB: Organisations can sign the Agreement at any point in time beyond 2022. 
The timeline for organisations signing after 2022 will be adjusted accordingly.



Annexes
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• Do not form an integral part of the Agreement
• Annex 1 outlines the need for reform
• Annex 2 clarifies the terminology used
• Annex 3 suggests a reform journey
• Annex 4 provides an initial toolbox



PUBLICATION OF THE AGREEMENT ON 20 JULY
Since the release of the Agreement on 20 July, 

discussions have focussed on the governance and 
operation of the coalition of organisations willing to 

enact the reform.

The ‘Drafting Team’ has taken on the role of 'Interim 
Secretariat'

29

https://coara.eu/agreement/the-
agreement-full-text/



OPENING OF THE AGREEMENT FOR 
SIGNATURES
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SIGNATORIES UPDATE
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175 

signatories

44%

(78)

17%

(29)

13%

(23)

13%

(22)

11%

(20)

2%

(3)

Universities and their associations

Research centres, research infrastructures, and

their associations

Public or private research funding organisations

and their associations

Academies, learned societies, and their

associations, and associations of researchers

Other relevant non-for-profit organisations

involved with research assessment, and their

associations

National/regional authorities or agencies that

implement some form of research assessment

and their associations



SIGNATORIES – COUNTRY DISTRIBUTION
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SIGNATORIES – UNIVERSITIES AND THEIR 
ASSOCIATIONS
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71 universities

4 NRCs

3 other univ networks

(78 in total) 
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with the support of

www.coara.eu



DOCUMENTS ON GOVERNANCE AND 
OPERATION OF THE COALITION

• Governance Document - Describes the guiding principles of the Coalition, its 
structures, their powers, authority and responsibilities, and their relationship

• Rules of Procedure for Working Groups – Describes the conditions and procedures for 
the creation and management of Working Groups (WGs) within the Coalition

• Rules of Procedure for the Chair, Vice-Chair(s) and Steering Board - Describes the 
processes governing the establishment and renewal of the Chair, Vice-Chair(s) and 
Steering Board members of the Coalition

• Code of Conduct 

• Draft Budget and Work Plan

35



COALITION BODIES
• General Assembly of Members - All Members. The organ representing all the 

members of the Coalition. The highest-level decision-making body, that meets at 
least once a year (at least three times during the first year)

• Working Groups – Voluntary participation. To exchange knowledge, learn mutually, 
discuss and investigate any topic to advance research assessment and help with the 
implementation of the Members commitments

• Steering Board – Elected. A collegial body, responsible for the overall oversight, 
strategy, business plan and sustainability of the Coalition. Taking decisions by mutual 
agreement

• Coalition Secretariat - Supports the administrative, managerial, logistical, 
communication, engagement, networking, outreach, leadership and other activities 
of the Coalition

36



WORK OF THE COALITION

• Working Groups operating as ’communities of practice’ and offering space for mutual 
learning and collaboration. Examples:
o “Interest communities”, on ad-hoc horizontal topics

o “Discipline communities”, on approaches to tailor criteria and processes by discipline, inter-
disciplinary field, thematic area

o “Institution communities”, on topics specific to a given type of organisation

o “National communities”, on issues specific to different types of organisations of a given 
country or group of countries

• Other complementary means like workshops, webinars, (annual) conferences, 
seminars, trainings, etc.

37



TIMELINE
• 20 July - Publication of the Agreement on Reforming Research Assessment

• 20 October - Publication on the CoARA website of finalised Governance Document, Rules of 
Procedure, Code of Conduct, and of proposed work plan and budget

• 20 October – Publication on the CoARA website of call for candidacies for Chair, Vice-Chairs and 
Steering Board members

• 17 November – Deadline for signature of the Agreement in order to be invited to participate in the 
Constitutive Assembly

• 17 November – Deadline for candidacies for Chair, Vice-Chairs and Steering Board members

• 24 November – Sharing of information on candidates, by the Interim Secretariat

• 1 December – Constitutive Assembly meeting (online), chaired by the Interim Chairs until the 
Chair is elected

38



Universities needed to bring about change

It is crucial that universities are actively involved in the reform of research 
assessment

Universities should make an informed decision on this process

Universities should be properly represented in the future coalition and its 
governing bodies

Only a substantial number of universities joining the coalition will guarantee that 
the interests of the sector are taken into account in the reform process   
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Consultation of EUA decision bodies
Ad-hoc Advisory Group

Periodic updates to National Rectors’ Conferences

25 October 2022
14:00-16:00 CET

online 

National
Workshops
with NRCs
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Please note that only 
organisations having 

signed by 17 November 
2022 will be invited to 

the Constitutive 
Assembly

www.coara.eu/sign



Thank you for your attention
UPCOMING EUA MEETINGS

3 Nov COP27 Symposium Interdisciplinarity for the Net-Zero transition
17-19 Nov 2022 European Quality Assurance Forum, Timisoara, Romania
18-20 Jan 2023 2023 EUA-CDE Thematic Workshop - Greening doctoral 

education, Cluj-Napoca, Romania

https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA

