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We enable the University to understand, explain and deliver on its vision to 
make the world a better place by offering the most successful social 
responsibility and sustainability service in higher education.
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Sustainability Strategies 

University of Edinburgh
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Learning outcomes

By the end of the presentation you will gain an:

• Introduction to the University of Edinburgh

• Understanding of current and future sustainability strategies

• Insight through honest reflections on developing strategy at the University of 
Edinburgh. 
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Introduction to the University of Edinburgh
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Established in 1583 by the town council…
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Students, Staff and Alumni

Research

Learning and Teaching

Partnerships

Operations

Value and Impact

49,740 students with 46% 
of students from outside 
the UK 

More than 2 million MOOC 
learners

Annual turnover of more 
than £1.385 billion

10,642 staff (FTE) 

“4th in the UK for 
research power in the 
Research Excellence 
Framework”

“…associated with 20 
Nobel Prize winners”

£300 million Procurement 
expenditure

Over 500 Buildings 

£498M endowment fund 
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Strategy 2030
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Strategy 2030: Social and Civic Responsibility

Our vision is to make the world a better place, so 
we will ensure that our actions and activities 
deliver positive change locally, regionally and 
globally.
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Social Responsibility and Sustainability

Our purpose is to support the 
University to make outstanding 
positive impacts for society, nature 
and the wider economy.

We provide leadership, advice, deliver 
major projects and support the 
embedding of practical action across 
the University community.
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Understanding of current and future sustainability strategies
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Social and Civic Responsibility Plan

1

2

3

We will become a zero carbon and 
zero waste university.

We will widen participation in higher 
education and support inclusion.

We will work together with 
local communities

Cross cutting theme: In our operations, research and teaching we will engage 
critically with, and contribute to the Sustainable Development Goals

Aligning with the following SDGs Contributing to additional SDGs
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Social and Civic Responsibility Plan Reporting
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Strategies, policies and plans
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Climate Strategy Successor

• Crisis is urgent and accelerating.

• Next 5 to 10 years are crucial – tipping points

• Our staff and students, stakeholders expect action

• Proposed strategy seeks to rebalance, widen the focus 
and introduce science aligned interim targets

• Proposed strategy going to University Executive.
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Community Plan 2020 - 2025
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Honest reflections on developing strategy
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Developing strategy
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“A leader takes people where they want to go. A great leader takes people 
where they don't necessarily want to go but ought to be” 

Rosalynn Carter, is an American writer and activist who served as First Lady of 
the United States from 1977 to 1981

“To have hope, we must have credible plans to change, requiring strong 
leadership. In the quote above, Rosalynn Carter points out that great leaders 
take us where we don't necessarily want to go but ought to be. For us, that 
doesn't mean a model of a top-down, all-seeing single leader- rather the 
recognition that sustainability leadership  is needed everywhere- in our 
academics, our students, our professional services groups, our alumni and our 
communities and partners”

Dave Gorman, Director of Social Responsibility and Sustainability
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Considerations

• Extensive stakeholder engagement

• Importance of senior leaders

• Complex governance

• Competing priorities

• Multiple drivers

• Institutional wide reviews

• Collective agreement without 

diluting ambitions?

• Terminology and words matter

• Significant resource required

• Change can take time (and needs to 

be repeated, things don’t stand still).
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Learning outcomes

By the end of the presentation you will gain an:

• Introduction to the University of Edinburgh

• Understanding of current and future sustainability strategies

• Insight through honest reflections on developing strategy at the University of 
Edinburgh. 



uoe_sustainability edsustSocial Responsibility & Sustainability

Questions?
Matthew.Lawson@ed.ac.uk

www.ed.ac.uk/sustainability

Social Responsibility & Sustainability

EdSust

EdinburghSustainability

UoE_Sustainability
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