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OUTGOING SHORT MOBILITIES
500 mobilities in 2023-2024

72 mobilities

DOCTORAL

431 mobilities

PLACEMENT

70 SMS in BIPs & simple mob.

STUDIES

384 students in 20 groups (not BIPs)

GROUPS



Efficient and Student-Centered Program Design

Any time during the 
academic year

FLEXIBLE

- SMS mobilities 
recognition in curriculum
- SMT mobilities part of a 
subject (or voluntary) 

ACADEMIC 
RECOGNITION

Online

APPLICATION

Group mobilities content 
created by the faculty 

Erasmus+ coordinator

TAILORED 
OPPORTUNITIES



DIVIDING TASKS & WORK

designs the mobility, the professor that 
goes with the group finds 
accommodation, transport

FACULTY COORDINATOR

Diverse activities and visits to other 
partner organizations.

HOST ORGANISATION

Administrative & financial tasks
Procurement of transport (if needed)

ERASMUS OFFICE

Application process
Luggage :)

STUDENT



Green Travel Support

6 groups

BULGARIA

3 groups

SERBIA

3 groups

GREECE

1 group

CROATIA

OS budget



PRO - CON - CHALLENGE

Good numbers in the reports

KPIs

Bigger number of students can 
benefit from Erasmus+

INTERNATIONALISATION

Faculty Coordinator does the Learning agreement 
& tailored content,  group selection

Students send their personal data to E+ office, sign 
documents and show up to the bus/plane

EASIER FOR STUDENTS

If the physical mobility is shorter (2 weeks),
the KA 131 budget is hard to absorb

BUDGET

Multiple groups in different phases 
is a burden for E+ officers

ADMINISTRATIVE PRESSURE

Host Organisation sends LAs and 
confirmation letter late

(all done 1 week)

LATE APPLICATION



FINDING OUR WAY TO CREATE BIPs

Outside an 
alliance

Finding 
motivation 

for 
faculties

Start
early

Concept BIP: creativity, innovation, complementarity

Relevance of the BIP  ~ strategy of the university

Resources allocated by university / stakeholders

Impact and assessment tools

The role/contribution of the virtual component

Inclusiveness, accessibility, support for beneficiaries 

in need

Staff, contributors, partnership and roles to the BIP

Risks, challenges, solutions

Questions ?



OUR STEPS FOR ORGANIZING A BIP 01 Check budget 
availability and
time frame

Design of
BIP content

05 Learners’ list
and LAs/STTs

03 Finding partners

Program 
implementation

07 Assessment of 
participants 08 Reporting, 

dissemination,
and sharing of results

Budget02 04

06





Health, community connection, social cohesion
(Online activity)

SUSTAINABLE HEALTH PRACTICES

Cultural identity, heritage and traditions

CULTURAL EXPLORATION

Showcasing OINA - Romanian’s national sport

PHYSICAL ACTIVITIES



Associate learning processes 
with various activities

Promote your 
national heritage Mix learners



Challenges

● Be active online
● Interact with students from other countries
● Organise trip with low budget

STUDENT

● Motivate the faculties
● Budget if withdraws occur
● Report to BM if partners fund participants 

from different year project
● Keep participants safe
● For public HEI - long procurement process

HOST

● Keep the no. of participants
● Want to dictate the content of BIP 

so its matches their IR strategy
● Finding the proper time

PARTNERS



AT THE END …

FLEXIBILITY

Various needs and necessities

COOPE
RATION

Departments from Host HEI

COORDI-
NATION

Stakeholders

NEXT ?

Next BIP /
Modern Curriculum

NEW

Incorporate trending topics
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