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REPORT OF THE UNICA RESEARCH MEETING 2025 
 

“STRENGTHENING RESEARCH COLLABORATION IN A 
CHANGING LANDSCAPE: SHARED RESEARCH 

INFRASTRUCTURES AND RESEARCH DATA SECURITY” 
 

    University of Warsaw, 25–26 September 2025 

 
CONTEXTUALIZATION 
 
The consolidation of the European Research Area (ERA)1 and the preparations 
for the 10th EU Framework Programme for Research and Innovation (FP10) are 
shaping the research policy agenda across Europe. Among priority areas are 
shared research infrastructures (RIs) and data management and security, 
in support of excellence, competitiveness, and resilience in European science2. 
The European Commission has already stated the urgency of reinforcing 
Europe’s autonomy in key technological domains. At the same time, the 
ESFRI Roadmap continues to guide the development of pan-European 
research infrastructures, which increasingly require coordination at national 
and institutional levels. 

In this context, the UNICA Research Meeting, held at the University of Warsaw 
on 25–26 September, convened Vice-Rectors, researchers, and experts from 
across the European Union and associated countries. Discussions centered on 
the sustainability of shared infrastructures, the articulation of national and 
European regulations, and the balance between open science and data 
sovereignty. 
 
  

 
1 https://european-research-area.ec.europa.eu/  
2 ERA Actions 2025-2027 

https://european-research-area.ec.europa.eu/
https://european-research-area.ec.europa.eu/era-policy-agenda-2025-2027
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SESSION 1: RESEARCH INFRASTRUCTURES IN EUROPE: STRENGTHENING 
INNOVATION, COMPETITIVENESS, AND GLOBAL COLLABORATION 

Chaired by Pieter Ballon, Vice-Rector for Research and Coordinator of UNICA 
Research, Vrije Universiteit Brussel 

The opening session explored the European and national landscapes of 
research infrastructures. Representative from UNICA members in North 
Macedonia3, Bosnia-Herzegovina4 and Latvia5 underlined the challenges faced 
by smaller or associated countries, where reliance on EU funding, coupled 
with limited national support, makes infrastructures vulnerable and visibility 
harder to achieve. 

Participants also agreed that while the ESFRI programme6 provides a valuable 
framework, it cannot fully compensate for structural disparities across 
Europe.  

One of the challenges raised was the under-representation of industry in 
European infrastructures. Although universities are open to public-private 
partnerships, concerns around data sovereignty, divergent priorities, and 
complex regulations continue to limit collaboration. 

Another recurrent theme was the shortage of skilled personnel to operate 
infrastructures. Switzerland’s experience7 of linking national recognition and 
funding to permanent staffing was offered as a promising model. Yet, many 
institutions still face the risk of losing capacity once project-based EU funding 
expires, threatening long-term sustainability. 

The discussion also highlighted differences between STEM and Humanities 
and Social Sciences (HSS), with the latter struggling to gain recognition for 
their infrastructural needs. 

The session concluded that European RIs are indispensable for innovation 
and competitiveness but remain vulnerable due to fragmented funding, 

 
3 Anastas Mishev, ESFRI Delegate for North Macedonia and founding Member of the National 
Open Science Cloud Initiative, Ss. Cyril and Methodius University in Skopje North Macedonia 
4 Naris Pojskic, Vice-Rector for Research of the University of Sarajevo 

5 Vita Rovīte, Vice-Dean for Research at the Faculty of Medicine and Life Sciences and Group 
Leader at the Latvian Biomedical Research and Study Center, University of Latvia 
6 ESFRI programme 
7 From UNICA member University of Lausanne - Estelle Doudet, Vice-Rector for Research 

https://www.esfri.eu/
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timid – if not lacking – collaboration with the industry sector, and workforce 
shortages. 

 

SESSION 2: WHAT WORKS BEST? NATIONAL AND LOCAL SHARED 
RESEARCH INFRASTRUCTURE INITIATIVES FROM UNICA MEMBERS 

Chaired by Katarzyna Walczyk-Matuszyk, Polish Chamber of Commerce for 
High Technology, EU funds Expert 

The second session examined institutional and national approaches to 
managing infrastructures. The University of Lausanne presented a clear 
framework for identifying infrastructures of national importance based on 
four criteria: uniqueness, usefulness, importance, and cooperation. At the 
Vrije Universiteit Brussel8, systematic mapping and external evaluation of core 
facilities have improved efficiency, facilitated industry outreach, and fostered 
interdisciplinarity. Ankara University 9  stressed that cost efficiency, 
sustainability, and compliance with the FAIR principles should guide 
investment decisions. 
Universities across the network also described how AI is being integrated 
into infrastructure strategies, whether through federated learning across 
European datasets, hubs for evaluating sensitive data, or interdisciplinary 
doctoral schools. 
Interdisciplinarity itself was repeatedly emphasized as a catalyst for 
innovation, with some institutions making it a condition for access to certain 
grants. Yet, concerns were raised that in discussions around FP10, technology 
infrastructures could overshadow traditional research infrastructures, 
while continuity of staff support and harmonization of cost models remain 
unresolved. 
 
This session demonstrated that institutional innovation—mapping, 
evaluation, interdisciplinarity, and AI integration—can significantly strengthen 
infrastructures, but alignment at national and European levels remains 
essential. 

 

 
8 Elsie Premereur, Research & Grant Officer 
9 Kaan Orhan, Vice Rector for Research 
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SESSION 3: DATA IN THE EUROPEAN RESEARCH AREA: STRATEGIES FOR 
SECURE, OPEN, AND AUTONOMOUS RESEARCH DATA MANAGEMENT 

Chaired by Aneta Pazik-Aybar, Head of Open Science Team at the National 
Science Centre, Poland 

The third session turned to the management of research data in the ERA. 
Participants reflected on the need to reconcile openness with security, 
agreeing that data should be “as open as possible, as closed as 
necessary.” 

Sensitive areas such as defense and health demand particular caution, but in 
other fields data sharing remains both possible and desirable. Humanities and 
Social Sciences face specific challenges, especially around intellectual 
property, which make it difficult to integrate into data infrastructures largely 
designed for STEM disciplines. 

AI was recognised as both an opportunity and a challenge: while it relies on 
high-quality data and offers new possibilities for analysis, it raises significant 
ethical and governance questions. Some universities, such as those in 
Estonia10, are developing codes of good practice to guide responsible AI use by 
researchers and students. The geopolitical context adds further complexity; 
with several institutions reporting cyberattacks and expressing caution about 
cooperation with non-EU partners. 

At the same time, funding agencies increasingly encourage data reuse, 
though this requires adaptation of current regulations and practices. New 
professional roles—such as data stewards and research support officers—
are therefore emerging as essential to accompany researchers and build trust. 

 

This session highlighted that data management is not merely technical but 
deeply linked to ethics, trust, and sovereignty. 

 

  

 
10 Katrin Niglas, Vice-Rector for Research, University of Tallin 
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SESSION 4: WHAT WORKS BEST? RESEARCH DATA MANAGEMENT & 
SECURITY INITIATIVES FROM UNICA MEMBERS 

Chaired by Eiríkur Stephensen, Infrastructure Manager, Member of the 
Experts Group on Open Science of the European University Association, 
University of Iceland 

The final session focused on institutional practices in data management and 
security. Data management plans are now a standard requirement in many 
countries and EU projects, yet implementation at the institutional level 
remains uneven. The discussion also revealed global imbalances in open 
science: in fields such as biodiversity, the regions richest in data are often 
least able to contribute to global databases, while better-resourced 
institutions dominate. METU11, for example, described secure institutional 
servers developed for data storage and sharing, while others admitted gaps in 
central oversight.  

Training and awareness were consistently identified as bottlenecks, and 
participants called for European harmonisation to address them. Many also 
argued that harmonisation must remain flexible enough to accommodate 
disciplinary diversity, with sector-specific standards and methods seen as a 
pragmatic approach. 

The session closed with reflections on academic freedom, the mission of 
universities, and the imperative to adapt research practices to societal 
needs while safeguarding integrity. 

 

KEY POLICY MESSAGES  

From across the discussions, several key messages emerged: 

 
1. Sustainability of Research Infrastructures requires long-term, 
predictable funding, recognition of skilled personnel as essential, and 
stronger alignment between national and European roadmaps. 

 
11 Ender Ciğeroğlu, Vice-Rector for Research, Middle East Technical University 
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2. Industry collaboration should be expanded but must be framed by 
clear rules on data sovereignty, intellectual property, and public 
interest. 

3. Legal and administrative harmonization is essential to reduce 
barriers to sharing infrastructures and data across borders. 

4. Interdisciplinarity and AI are transformative forces but demand 
investment in skills, ethical frameworks, and support for FAIR-
compliant data. 

5. Data security and sovereignty are now strategic imperatives in a 
shifting geopolitical environment. Universities cannot address these 
alone and require strong governmental frameworks. 

6. New professional roles—such as data stewards—are vital to ensure 
that infrastructures and data management practices are effectively 
implemented. 

7. Open Science remains a guiding vision, but must be balanced with 
realism regarding sensitive data, unequal contributions globally, and 
institutional capacities. 

 

CONCLUSION AND OUTLOOK 

The UNICA Research Meeting at the University of Warsaw confirmed that 
shared research infrastructures and secure data management are critical 
enablers of the ERA. They underpin innovation, competitiveness, and 
Europe’s ability to respond to global challenges. 

Yet, the discussions also underscored persistent vulnerabilities and 
participants agreed that Europe cannot afford to lose momentum. Shared 
infrastructures and secure, open data are not optional but essential pillars of 
research excellence and sovereignty. 

More information on the event, including presentations and photos, can 
be found at: 
https://www.unica-network.eu/event/unica-research-meeting-warsaw-2025/  
 

https://www.unica-network.eu/event/unica-research-meeting-warsaw-2025/
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