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Cardiff University:

King's College London
Qusen’s University Belfast
\University of Edinburgh

UNICA is an institutional Network of
Universities from the Capitals of
Europe. It was founded in 1990, and it is
currently made up of 56

universities from 41 capital cities of
Europe, combining over 150.000
university staff and 1.500,000 students.
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UNICA Activities

m General Assemblies = Leadership and Governance

',::::.} UNICA Days (flagship event) E:;:: Internationalisation and mobility
F@ Leadership Seminars ’:é,l Innovative learning & teaching
“r Student activities ; Research and Innovation

I_E Metworking and collaboration W-I Sustainability

o’} Policy & advocacy ﬁ]sh Urban challenges

# Capacity building events [y Scholarly Communication
{2 N

EL European funded projects "l PR & Communication

European University Alliances

~J ' UNICA has an umbrella role, monitoring and supporting the initiative

40 members in European Universities Alliances

23 out of 65 axisting zlliances have at least one UNICA member

Annual Report & Publications

Scan for the other
publications Ope

Scan for the
Annual Report

S T




ALUMNI RELATIONS: QUALITY & VISIBILITY
OF THE INSTITUTION




ALUMNI RELATIONS: CONTINUING EDUCATION



ALUMNI RELATIONS & MENTORSHIP:
CAREER DEVELOPMENT & EMPLOYABILITY




ALUMNI RELATIONS: ENDOWMENT
AND FUNDRAISING




ALUMNI DEFINITION

BSc & MSc graduates

Ph.D holders

post-docs?

Researchers?

Exchange Students, PhD candidates?

Exchange Researchers, Scholars?



UNICA ACTIVITIES ON ALUMNI RELATIONS

x *

2009

« Workshop on UNICA Strategies for International Alumni Work, January, Freie Universitat Berlin

x

2014, 2016, 2018, 2019

« Preliminary meeting for the Preparation of a European Project on the role of Alumni Associations in
linking Academia and Industry, September ‘14 & Project Proposal submission for ALUPAIRS, ‘16, 18, 19

2021

« UNICA - SGroup Webinar: Global alumni relations and models of alumni services &
engagement as a strategic task of HEIs, September

2022

« Survey on Alumni activities at UNICA universities, January

« Launch of the publication “UNICA Alumni Activities: Survey report on Alumni Services within
member universities”, March

« Informal online session on Alumni, university and identity, April

« Informal online session on Communication Strategies of Alumni Relations, September

*

UNICA

x



UNICA PR & Communication March 2022

UNICA

Alumni Activities

Report of the survey carried out in December 2021/January 2022

focusing on Alumni services within UNICA member universities

* https://www.unica-network.eu/publications/unica-alumni-activities-survey-report-on-alumni-services-within-member-
universities/



Out of the total number of Alumni in your university, with what percentage do you have contact

with?
23 responses

@® Less than 20%
@ Between 20% and 50%
) Between 50% and 70%
@ More than 70%

Figure 2: Contact with alumni



Does your university have a strategy in place to maintain and develop relations with its Alumni?
23 responses

Yes, with detailed objectives on
medium and long term
Yes, but without specific

13 (56.5%)

7 (30.4%)

objectives

No 1(4.3%)

I've been thed to bgnld a sftrat_egy 1(4.3%)
with detailed objectives

starting with the relations alumni 1(4.3%)

We don't have one in place as pf yetl, 1 (4.3%)
but plans are to move forward with this.
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Figure 3: Information on strategies in place to maintain and develop Alumni Relations



How does your university manage Alumni relations?
23 responses

Particular office dedicated to Alumni relations, with a
team of at least 2 people

14 (60.9%)

Individual or a team within a department/office whose
wark is focused on Alumni '

5 (21.7%)

Task among others carried oul  within - an
office/department of the university '

Alumni  Associations are  independent from  the|
University created by faormer students '

1(4.3%)

The university does not engage with Alumni

Association of Alumni  societies  established at
different faculties of the University '

1(4.3%)

Particular ulfice dedicaled lo Alumni relations, combined withy
Development & Fundraising, with a team of at least 2 people

1(4.3%)

Mo specific service. 1 person dedicated inside a
service of social economics relations & fundraisin

1(4.3%)
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Figure 4: Structures in place for the management of Alumni Relations



What are your university's main objectives for maintaining and developing relations with Alumn

(Choose maximum 2)
23 responses

Engage alumni with current students for academic
and career support (mentoring)

18 (78.3%)

Have former students as ambassadors and
advocates for the University

15 (65.2%)

Seek funding for university initiatives or
scholarships to deserving students

6 (26.1%)

A picture containing bar che

Raise the profile of the university 12 (52.2%) Description automatically ge
Support and inspire U. of Edinburgh students & researchers.
Foster feelings of pride in the impact of the University's 1 (4.30/0)
work, and a sense of belonging & invaolvement
Continuous education for Alumni & Development of 1 (4_30/0)
University/Facullies/Degree Programmes in
cooperation with alumni
0 5 10 15 20

Figure 5: Main objectives of Alumni Relations at UNICA member universities



What communication tools does your university use to connect with Alumni?
23 responses

Email

20 (87%)

Specific newsletters for alumni 18 (78.3%)

Social media networks 22 (95.7%)
Blogs -2 (8.7%)
Alumni managment software 12 (52.2%)
Specific publications for alumni 6 (26.1%)
The institution does not communicate with alumnif—0 (0%)

Specific events for TalTech alumni —1 (4.3%)
Podcasts. online features 1(4.3%)

Implementing a software ta manage alumni relatons 1(4.3%)
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Figure 6: Communication tools used to communicate with alumni



How are the Alumni activities financed?
23 responses

Primarily dues 4 (17.4%)

Institutional support 18 (78.3%)

Donations 5(21.7%)

Events 5(21.7%)
Affinity programme 1(4.3%)
e o oo M1 (4.3%)
Taxes 1(4.3%)
Strategy is to be devised (in process) 1(4.3%)
No separate financing 1(4.3%)

0 5 10 15 20

Figure 9: Funding of alumni activities



How does your institution build a database with the alumni contacts?
23 responses

The dalabase is based on informalion provided when
they were students and keep using the university e-mail

6 (26.1%)

While still at the university, students are asked to provide their
tletails to maintain contact for when they become alumni

18 (78.3%)

Digital tools to find former students and builds a
database from there (e.q. Linkedin)

11 (47.8%)
Other Alumni to help identify former students 7 (30'40/0)

The university doesn't have an Alumni database 1 (43ﬂ/‘°)
1 (4.3%)
1(4.3%)
1(4.3%)

1(4.3%)

The UCY database building and update is done through systematic
surveys & the other DARO actvities, for which alurmni profile
activation & update is a prerequisite, in arder o participate to.

U has a special registration application where the former students wha
wanl 1o copperate & become CU Alumni Club members can regisler

It has Iots of databases to he gathered and updated. Need 1o
be build and integrated to the CRM

Campaigns and tools like an alumni pass
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Figure 10: Database of alumni



ALUMNI RELATIONS & EUROPEAN
ALLIANCES

UNICA members in the European Universities Alliances

40 out of the 56 UNICA member Universities take part in European Universities
alliances. In other terms, 23 out of the 65 existing funded alliances have at least one
UNICA member University as partner. One UNICA member university is also part of
one of the Alliances that was granted the Seal of Excellence.

https://www.unica-network.eu/activity/european-universities/
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ALUMNI: LEADING BY EXAMPLE
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ALUMNI & THE NEW DIGITAL REVOLUTION

Al (CHATGPT, etc)
INNOVATION IN PEDAGOGY

etc.
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ALUMNI & EUROPEAN REFORMS

Curricula reforms

European degrees
Microcredentials

Blended intensive programmes
Open labs

etc.
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ALUMNI & PhD Education

COMMUNICATION
SKILLS

STRESS
MANAGEMENT

PUBLIC

SPEAKING

CONFLICT
MANAGEMENT
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Thank you for your attention

secretary.general@unica-network.eu
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Network of Universities
from the Capitals of Europe

WWW.Unica-network.eu

Co-funded by
the European Union
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