


LET’S PLAY THE IRO BINGO!

RULES:
 
1- The presenter will describe a situation.
If you have ever experienced that, mark it on your card.

2- Once you’ve marked your card 7 times, scream BINGO!

3- If you’re the first to scream, you’ll be crowned “UNICA’s 
Supreme Grand Master of International Relations Operations”

4- If you lose, applaud the winner!

READY?
LET’S BINGO!



Let’s rewind & remember…

UNICA IROs met for the first time in September 
1995, at the University of Lausanne ​!

… do you remember what the 
world looked like in 1995?





• Erasmus mobility growing rapidly

• First early discussions on 
digitalisation of mobility 
management

• Everyone talked about 
“internationalisation at home.”

• Bologna Process reforms were 
reshaping degrees;

• ECTS was becoming standard;

• Mobility was still mostly 
paperwork-driven.

• Erasmus was growing steadily but 
still relatively small

• International Offices were beginning 
to use email regularly.

• Erasmus+ (launched in 2014) fully 
underway;

• Mobility Tool+ used heavily (for 
better or worse!);

• Internationalisation strategies 
became central to universities;

• Lots of projects on virtual exchange 
and blended mobility.

• Mobility frozen or cancelled

• Virtual exchanges and online 
classrooms became survival tool

• Universities created crisis response 
teams overnight.



…AND TODAY!?



2025
• Blended mobility is normal;

• Digitalisation of Erasmus processes much 
more advanced (EWP in everyday use);

• Universities focus on sustainability, 
inclusion, and global partnerships;

• AI is influencing advising, admin 
workflows, and student support.



1995: UNIL | Lausanne
1996: U. Wien | Wien
1997: U. Oslo | Oslo
1998: U. Cyprus | Nicosia
1999: VUB | Brussels
2000: UAM | Madrid
2001: UCD | Dublin
2002: U. Cyprus | Nicosia
2003: U. Warsaw | Warsaw
2004: U. Zagreb | Zagreb
2005: TalTech  | Tallinn
2006: NOVA | Lisbon
2007: U. Ljubljana | Ljubljana
2008: UPMC | Pairs
2009: U. Cyprus | Nicosia
2010: Humboldt U. | Berlin
2011: U. Oslo | Oslo
2012: UNIL | Lausanne 
2013: ULB | Brussels
2014: Ankara U. | Ankara
2015: Vilnius U. | Vilnius
2016: U. Zagreb | Zagreb
2017: U. Copenhagen | Copenhagen
2018: King’s College | London
2019: U. Tallinn | Tallinn
2020: Online
2021: Online
2022: UNICA | Brussels 
2023: Sofia U. | Sofia
2024: ASE | Bucharest
2025: U. Tallinn | Tallinn

Map of IRO Meetings

23 universities 
have hosted 
the IRO 
Meeting!



CHAMPION HOST OF THE 
UNICA IRO MEETING!

3 TIMES HOST!
1998 – 2002 - 2009



A WHOLE LOT OF MEETINGS…

…A WHOLE LOT OF CHOCOLATE!

(31 Meetings – 2 Online)= 29

Average 15 boxes per meetings

Average 200 gr per box





Some achievements worth celebrating!

1993
UNICA is a pioneer in the promotion of 
mobilities for administrative staff



Some achievements worth celebrating!

2008
UNICA coordinates the project European
Campus, which aims to attract students
from outside Europe to study at the EHEA, 
improve information provision, and 
promote standardisation of HE



Some achievements worth celebrating!

2010
UNICA takes part in the ExchangeAbility project, which encouraged a 
higher number of students with disabilities to go for an exchange.
2015
Building on previous work, UNICA joins the consortium behind the 
project MappED!, which aimed at creating an online platform that 
would provide information on support services and mobility 
opportunities.



Some achievements worth celebrating!

2013
UNICA’s most successful project, 
aimed to create an online platform 
(website) where HEIs can promote 
their staff trainings and where HEIs’ 
staff can easily find the opportunity 
they are looking for.



Some achievements worth celebrating!

2013
UNICA launches the Summer & Winter 
Schools portal, giving member
universities the opportunity to share
information on their summer school
programmes



Some achievements worth celebrating!

2023
UNICA is invited to take part in 
experts' groups:

• Erasmus+ KA131 Higher 
Education Mobility Working Group

• Erasmus Without Paper Student & 
University Forum



The world changed…

… but that’s not all!



IRO Observers 2002-2025

2002
Hélène Ullerø
University of Oslo

2002 – 2005
Jolanta Urbanikova
University of Warsaw

2006-2007
Markus Laitinen
University of Helsinki

2008-2009
Catherine Convery
University College Dublin

2010-2011
Ursula Hans
Humboldt U. zu Berlin

2018-2019
Alina Gržibovska
University of Latvia

2018-2019
Hedvig Gyde Thomsen
University of 
Copenhagen

2012-2013
Trine Sand 
University of Copenhagen

2014-2015
Tiina Mäe 
Tallinn University 

2016-2017
Guri Vestad
University of Oslo

2019-2021
Damiano Pinnacchio
University of Rome Tor 
Vergata

2021-2022
Minna Koutaniemi
University of Helsinki



IRO Observers 2002-2025

2023-Today
Elena Avgoustidou-Kyriacou
University of Cyprus





What will the world look like in 30 years?

GO TO MENTI.COM 
AND INSERT CODE
5666 1283

OR SCAN











See you in 30 years!

Your answers will be locked 
in a very safe and protected 
locker in the virtual cloud of 
UNICA…

and shall be open in the 
group’s next anniversary!

(or maybe just 10)



HAPPY BIRTHDAY IRO GROUP!

LET’S KEEP
SHARING,
LEARNING,
ADDING VALUE
FOR 30 MORE YEARS!



www.unica-network.eu office@unica-network.eu
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