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Strategic Issues

The diversification and increasing number of UNICA activities and working groups requires a reorganization of activities into clusters: Internationalization & Mobility, Education, R & D, Policy & Strategy, Mission & Links with Society. Concerning future Steering Committee elections not only gender and geographical balances will be taken into account but also the expertise in one of the 5 clusters.

The UNICA member Universities participation report 2000-2005/6 was presented. There was general agreement at the GA that each member university should base the participation or non-participation in various UNICA activities on strategic choices. Therefore, it has been suggested that the Member Universities Might organize a yearly internal meeting with all the staff participating in UNICA activities. This will allow the member Universities to develop a clear position in the network and to assess the activities within the network.

In 2007 UNICA will focus on Scholarly Communication Policy, the development of joint programs and doctoral schools as well as the European Campus, Equality and Diversity initiatives, Strategic Rectors’/Presidents’ Meetings on FP7, ERC & EIT and the setting up of EU projects.  

Strategic cooperation with the EUA (European University Association) and UCEU (Union of the Capitals of the European Union) will be developed. The 50th anniversary of the Rome Treaty will be celebrated with an activity gathering the UNICA Institutes of European Studies.

New Member

We are happy to welcome Tallinn University as a new member.

Finances & Secretariat 

The Profit and Loss Accounts 2005 present a positive balance. The budget 2007 was approved. The membership fee 2007 shows a slight increase following the inflation rate.

Kris Dejonckheere has been confirmed as UNICA Secretary General for another period of 5 years.

Next meetings

The International Relations Officers meeting will be devoted to mobility issues and held at the University of Ljubljana April 19th to 22nd , 2007.

The next General Assembly will be kindly hosted by the Lomonosov Moscow State University, October 26, 2007.

The UNICA network extends expressions of thanks to the University of Latvia for having successfully organized the 2006 GA.
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