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Fifth Meeting of UNICA Bologna-Lab Coordinators, 

December 15 – 16, 2006

Bratislava 

Introduction

Bookmarked by President Mettinger retracing the Lab’s recent developments which paved the way for the situation in Bratislava and Nathalie Janz, in her role as host of the Coordinators upcoming assembly in Lausanne, mapping out new cornerstones on the horizon and possible paths indicating the route to get there, the meeting was a very compact yet tremendously vibrant affair. 
In his opening words President Mettinger detected two closely intertwined strands which have traditionally shaped the Bologna-Lab and its activities. First, the individual implementations at each university within the UNICA network. In this respect the Bologna-Lab provided a platform for exchange on best practice regarding issues such as learning outcomes or the implementation of the ECTS. Potential issues to be tackled in this domain might include acceptance of the Bachelor’s degree as a degree in its own right, or mobility.
Exchange and close cooperation within the realm of Joint Degrees constituted the second strand of UNICA Bologna-Lab activities. Mettinger diagnosed that true Joint Degrees remain largely elusive. The Bologna-Lab, however, succeeded in surmounting barriers rooted in national legislations. The next phase in the group’s work on Joint Degrees would highlight financial and contractual aspects so as to vouchsafe for a smooth and easy running of Joint Degree programs in the day to day work. President Mettinger championed a stepping stone model, competently indicating which steps are to be taken by who at which point in time. Finally he announced that the seed money for the this years UNICA Call for Joint Programmes 2007 amounts to 5, 000.- € per selected programme. The money shall be distributed in two instalments. There shall be an initial grant of 3.000 €.  Transfer of the second instalment of 2000€ is predicated on delivery of a succinct report chronicling results of the first meeting and presenting the time frame in a transparent and clear manner. 
In addition to these stock issues Mettinger envisions the idea of a European Campus to come to leave its imprint on UNICA and the activities of the Bologna-Lab in particular.  Based on solid knowledge of UNICA partner institutions and the mutual trust thus generated the Bologna-Lab will look closely at the potential of vertical mobility across UNICA institutions. A pool of MA programmes would open up tremendous opportunities to international students, although Mettinger is eager to point out that the idea does not embrace automatic transition or admission. If managed successfully EC would greatly enhance UNICA’s attractiveness to students both within and outside Europe. 

Tour-de-table

The bulk of the day’s working time was taken up by the by now traditional tour de table – a vibrant look across Europe, lively and in-depth panoramic glance around Europe, proving yet again that reforms indeed travel at various speeds across Europe. 
Whereas some institutions only start out to comprehensively incorporate the idea of modularisation, others tend to cast a more critical eye on the idea. Modularisation thus  oscillates between being initiated and being reconsidered. Work on National Qualification Frameworks appear to have been initiated. By and large, however, universities seem to be left out of the actual work for the time being. Mobility too seems to have come under scrutiny. Questions arise as to why this aspect of growing European integration has not yet been 

boosted to the extent Bologna seemed to suggest or even promise.
Some coordinators pointed to what they labelled ‘Bologna cosmetics’, the meticulous conservation of old structures beneath a seemingly glossy new surface. Thus a noticeable element of  reflection and revision has become part and parcel of the Bologna Process’ current incarnation. 
Nick Harris – QA across national borders

After the first coffee-break Nick Harris, UK QAA, launched into his controversial take on Quality Assurance and what it all means, not least for Joint Degrees. Nick offered a critical scrutiny not only of QA practices and philosophies, but of a range of Bologna building blocks. Modularisation featured as one of the widely-accepted tenets Nick questioned. In his experience students do not carry information forward across module blocks. Therefore Britain currently moves away from modularisation and gradually gravitates towards synoptic assessment methods. With regard to the quality assurance of joint programmes Nick argued for the shared responsibility of the network. Networks like UNICA should therefore share the burden of QA and fuse their respective expertises so that an optimum can be achieved. In his view integrated programmes call for and demand an integrated QA approach. Of course, he hastened to stress, this would not mean the same QA everywhere. 
For the Bologna-Lab the question arose what precisely UNICA or the coordinators can do to enhance the effectiveness of QA mechanisms throughout the network.

Brigitte Römmer-Nossek – creating a joint degree friendly environment

Next Brigitte Römmer-Nossek offered first-hand recommendations on how to create a joint degree-friendly environment. She thus illustrated the Bologna-Lab’s task to grapple with the daily routine and administration of running a joint programme. Based on her experience in the MEi: Cognitive Science Brigitte attempted to answer questions such as how to include stakeholders and move them to commit themselves. She also presented her programme’s individual infrastructure, or a suggestion for contractual issues to be included in consortial agreements. She concluded by referring to joint programmes as the ‘perfect test bed’ for curriculum development in a time characterised by change in the world of Higher Education. For the Bologna-Lab the MEi: Cognitive Science proves to be a most valuable source spawning ever new insights and lessons to learn.  
European Campus – genesis and development of an idea

Melitta Kovacevic invited the group to compose a contextual agreement between a selected number of member institutions and then apply for money from European sources. A letter of commitment signed by rectors should be followed by the official tasking of pilot groups to start working on concrete EC ideas. Johan Falk argued that a successful realisation of EC might result in removing the insecurities of potential students. He envisioned a drop-down menu on the UNICA website which would offer all courses at all participating universities at one glance.  There are, however, severe limitations as to what UNICA can afford and the necessary administrative back-up the management of such an idea would imply. 
Esko Koponen enriched the discussion by suggesting a European Capital Education Area within UNICA. He stated that EC would ‘make masters 

level studies in UNICA universities attractive by open and transparent marketing and recruitment by and within the UNICA member institutions, and to do joint marketing of the same possibilities to potential students abroad. These efforts would result in brain circulation in the capitals of Europe and in an influx of students to the member institutions from around 

the world.’  
The coordinators agree to design European Campus as an open platform and not to offer strict packages. Melitta Kovacevic suggested that it might be a good idea to start by drawing up a set of questions and a written contextual agreement as a basis of understanding. This idea was supported by the coordinators and they agreed that the loose agreement should be finished before the meeting in Lausanne.   

As a next step a core group of 2 to 5 experts will be formed in order to analyze the results of the questionnaire on the European Campus idea and propose a roadmap. 
Conclusions

David Baldinger in his summary once again highlighted the enormous range of different speeds of Bologna implementation. The discussion of the group seem to suggest that it might be time to re-evaluate some of the integral tenets of Bologna and reassess them for one’s own individual context. Quality issues indicate that European diversity maintains an overwhelming force and one that can be harnessed for the EHEA. 
Baldinger emphasised the added value of the Bologna-Lab. An exclusive network it allows the members to learn from one another. It was pivotal, however, to actually make use of the privileged access and communication which characterises the group of coordinators. 
He went on to identify the vision of National Qualification Frameworks as a potentially problematic endeavour. Without significant inclusion of the universities this task is likely to stir up controversy and confrontation. Concurring with the optimistic mood of the group Baldinger pointed to the idea of UNICA European Campus as an enormous chance to further establish UNICA on the map of international networks. 
Outlook: Lausanne 2007 

In Bratislava, the coordinators agreed that the next meeting shall deal with the evaluation of the third cycle as the prevailing issue for the tour de table. Lausanne’s Vice-Rector, Prof.  Lanarès will present an analysis of the assessment of the 17 predominantly Swiss Doctoral Schools. Additional items on the agenda will be the Joint Degree Manual and the development of the UNICA European Campus idea as the most pertinent Lab issue.

The meeting will follow the expressed wish of the coordinators to work together more than one day. 
The Sixth UNICA Bologna-Lab Coordinators Meeting will take place on the 1st and 2nd of June 2007. Work is scheduled to take place Friday and Saturday morning. People are set to arrive on the 31st May 2007 in the evening.  Further details about the meeting (accommodation, agenda, etc.) will be announced in the coming weeks. 
