WORKING GROUPS: FUNCTIONING

Depending on the amount of participants the seminar-group will be divided into two or three working groups in the afternoon.

The objectives of the working groups are: 

· to encourage dialogue, share experience and promote cooperation among the different levels ( education and employment…) and aspects in equal opportunities

· to identify the variables that facilitate access and increase the  participation and success of disadvantaged and under-represented groups  in European universities today

· to formulate and prepare the UNICA universities for long-term sustainable measures that ensure a successful transition from school to higher education and a progression from education to employment for disadvantaged and underrepresented groups
· to promote cooperation and  exchange good practices for social inclusion of disadvantaged and underrepresented groups at our universities.
For the time being, UNICA has chosen three main subjects of interest: i.e. gender, ethnicity and disability. The choice was based on the fact that all three of these aspects after several decades of attention, still persist within our European universities and because of the magnitude/impact/ within the equal opportunities field. The working groups will, topic per topic, function as follows:

· First we will make up a status quo per university: what is the situation at the present time (concerning gender/ethnicity/disability)? 

· Second we will present and discuss the several actions that are (being) taken in reference to this subject at our own university.

· Third we will specify the level and goal of these actions: is it aimed at personnel, students, professors… What is the timing and what do we wish to achieve by it?

· Fourth we will discuss the results of the projects and actions that are about to end or have that have ended already: how was the evaluation, what were the results? 

Each topic will be lead trough this scheme by the chairperson of the group (Jeroen Doomernik, Meyrem Almaci and/or Frank Winter). Each topic will be treated for about 40 minutes. 

! Important !: preparation necessary

In order to make this as much of a learning process as possible, each participant will be asked to prepare himself/herself with useful information about these topics at their home-university. This way, the working group will function more effectively, making it possible for several actions to be compared, discussed and evaluated thoroughly by a wider group of experts. Main goal is to create more opportunities for disadvantaged groups in Europe and at our own campuses. 
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