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UNICA SEMINARS, PROJECTS & WORKING GROUPS 2007

1. Internationalization & Mobility:

· Meeting with organizing committee to prepare IRO meeting on mobility (mobility charts &  vertical mobility, projects (February)

· The setting up of the SOCRATES SUMIT project: SUpporting Mobility Through Information and communication TechnologiesI(see President’s report 2006). 
· Support &dissemination of the Eurocampus project (by Euradia), if accepted by EC
-
University of Lausanne UNICA Chair 2007-2008, devoted to Multilinguism, Faculté des Lettres 
2. Education:

-  Bologna Lab: 
a) 5th meeting, Bratislava, December 16th, 2006 




b) new call for Joint Programmes



c) the setting up of the European Campus project 
p 3

· Admission & Credential Evaluation discussion group on SINAPSE 

· Dissemination of the Teaching and Diversity SOCRATES project (see President’s report 2006)
 
3. Research & Development:

· UNICA Network for EU Research Administrators working group conclusions & next meeting 2007 (June?)
p 4
· The setting up of the project PORT-A: Guidelines PhD PORTfolio- raising Awareness of skills in knowledge based Europe. As decided at the General Assembly 2005 (Roma III) and approved by the Steering Committee (May 2006, Universidade Nova de Lisboa), the project will be pursued by the network even though it has been rejected by the EC (see President’s report 2006)
· TEMPUS: PhD project on generic personal and managerial skills in a knowledge-based economy and society will be submitted by December 15th.
p 5
4. Policy & Strategy:

· Seminar on Fundraising policies and setting up of joint projects
p 6
· A project was submitted in the frame of the SOCRATES call for projects EUROPEAN ASSOCIATIONS to encourage the entrepreneurship of PhD students. If accepted by the Commission, a seminar and workshop will be organized. 
· TEMPUS  project on the reform of University governance and financing, coordinated by the University of SS. Cyril & Methodius (Skopje) will be submitted December 15th 
· Seminar with Directors of institutes for European Studies will be organized in the frame of the 50th anniversary of the Rome Treaty, hosted by the University of La Sapienza (Rome)
5. Mission statement and link with the society &  other organizations:

· UNICA collaboration with Network of Capital Cities of Europe (UCUE)
· Danube Conference
p 7
· Setting up of Equal Opportunities initiatives  expert platform and Workshop in 2007 hosted by the Vrije Universiteit Brussels 
p 8
· Re-launch of Urban issues working group

· Experts in Public Health for the EuSANH initiative with DG Research (see president’s report 2006) 
6. Publications:

· update and restructure of the website

· 4 UNICA e-newsletters
 
· leaflet with UNICA general presentation based on the networks reorganization

UNICA European Campus

Objective:

UNICA member Universities generally agree to identify the creation of   a free mover zone   with minimum administrative hurdles.   This form of mobility shall be organized within the ERASMUS/SOCRATES program and will draw the attention of many very talented students from all over Europe and abroad.

Ways to achieve this goal:

UNICA members shall agree on a schedule within which groups of universities test this form of “open campus” for UNICA students step by step.  As a medium range to long term goal the UNICA European Campus shall comprise most UNICA member institutions with most disciplines. Here are the proposed steps:

· Guided along disciplinary lines groups of five universities shall join together, compare their curricula and agree on an across-the-board recognition of achieved credits and grades.

· UNICA and the universities involved shall support their responsible faculty with travel grants to meet at the respective partner campus to negotiate agreements with the above objectives.

· Within their ERASMUS/SOCRATES activities member universities shall put special emphasis on facilitating a barrier free mobility within these UNICA European Campus pilot projects.

· After a series of three to five test exchanges the results shall be evaluated and reported to UNICA. If the results are positive and the universities involved decide to continue with this experiment the number of participating universities/faculties shall be increased step by step. 

· UNICA shall apply for European Union financial support to facilitate the necessary faculty exchange. The universities can either use their ERASMUS funds which are allocated for faculty exchange or their own resources. 

Outlook:

As a result of building mutual trust the research dimension within UNICA will be accentuated and some universities will design Joint Degrees within some disciplines if the UNICA European Campus initiative proves to be a positive experience.

UNICA groups involved in the organization:

This must be solved at different groups such as academics, recognition staff, IROs and rectors, and should be started with pilot group in specific areas such social sciences & humanities. UNICA wants to be ready for the Call for application early 2007, and after the Bologna Lab meeting December 2006.

A short résumé from the UNICA EU Research Liaison Officers Network kick-off meeting in Brussels the 12-13th of October 2006

Following an initiative from Stockholm University, 30 EU Research Liaison Officers from 24 different UNICA member universities met on the 12th to the 13th of October in Brussels for a two-day workshop. The event was planned as a kick-off meeting for a network that was proposed to be set up among the EU Research Liaison Officers in UNICA universities. 

The meeting was held at the Swedish Permanent Representation, and among the invited speakers were the Swedish Minister for Research, Bjarne Kirsebom, who gave the first speech. His speech was entitled “A Member state Perspective on FP7” and provided very interesting insights into the reflections of the policy makers on the higher research policy arena. In his speech, Mr Kirsebom asked for an evaluation of the outcome of previous framework programmes. Furthermore, he gave a somewhat critical view of the effects that have been achieved by the framework programmes and called for a more whole-hearted participation in FP7 from the Member States.

Other invited speakers were Dr. Sean McCarthy, Hyperion Ltd, Megan Richards, The EC Joint Research Centre (JRC) and Richard Tomlin, Bluebell Research. Megan Richards is the “architect” responsible for the establishment of the Rules for Participation for the previous FP6 and for the coming FP7. Megan Richards gave a very interesting presentation which showed the legal and financial criteria for participating in FP7-projects. With the abolition of the FP6 Additional Cost model, European universities are facing large changes with respect to financial reimbursement for participation in EC-projects. Dr. McCarthy and Mr Tomlin gave presentations which focused on how the universities should develop strategies to maximize their participation in FP7. Dr McCarthy gave a very comprehensive picture on how EU Researcher Liaison Officers should merge the policy discussion held by the European Community with the scientific issues raised by the FP7 into successful proposals. Richard Tomlin presented the audience with highly useful guidance on how universities should adjust their internal procedures and accounting systems in order to meet the new funding model that will be put in place instead of the Additional Cost model.

The participants at the meeting showed much enthusiasm to establish a UNICA EU Research Liaison Officer’s network. Several participated highlighted the need for informal ways of discussing different EU research funding issues and exchange of good practice. To provide a tool for informal communication it was decided that Mikael Gröning will set up a community for the network in the web-based communication tool SINAPSE that is provided by the EC. In addition, it was concluded that an additional benefit from establishing a UNICA network is to be able to put forward ideas to the Commission with more emphasis.

At the meeting it was decided to hold the next meeting in November 2007. Gabriela Fernandes from the University of Vienna kindly offered to host this meeting. Staska Mrak Jamni from University of Ljubljana and Mikael Gröning from Stockholm University offered to assist the UNICA secretariat with the organisation.
Mikael Gröning

University of Stockholm

TEMPUS PhD PROPOSAL
December 2006

Objectives:

The overall aim of this project proposal is to provide PhD students with a set of generic personal and managerial skills, which will prepare them for a wide range of job opportunities in various socio-economic sectors of a knowledge-based economy and society.

In order to achieve this goal, the partnership plans to: 

- Run a workshop on the creation of a training programme on generic personal and managerial skills for doctoral students. Under generic personal and managerial skills the project partnership understands a.o.: problem solving, information and knowledge management, presentation and communication skills, time management, HR management, professional and interpersonal communication, project management etc. 

- Run a summer school (based on the workshop outcome) at the University of Zagreb for a selected group of Doctoral students coming from different disciplines.

- Present the main outcomes and findings of the project in a publication (Guidelines). 

Target Groups:

Doctoral Students, Doctoral Studies Programme Coordinators, Universities at large.

Main Activities:

- Preparatory Workshop

- Website Creation and Use

- Summer School

- Project Outcome Evaluation

- Project Publication 

Expected Outputs:

- Workshop on the conception of a generic skills training programme for PhD students

- Project website 

- A well prepared and tested training programme on generic skills for doctoral students that can easily be re-applied in future circumstances at any university in the region – a selected group of students will have acquired essential skills in terms of further career development, sustainable integration into the labour market and active participation in society

- A project publication available to the wider EHEA holding essential information for universities wishing to include generic skills training in the doctoral studies programmes, which eventually will lead to increased productivity and ensure the sustainability of the project     


FUNDRAISING WORKSHOP FOR UNICA MEMBERS

· US CORPORATE FOUNDATIONS –

We believe that there is an excellent prospect for increasing fundraising from US sources for UNICA members. UNICA would develop a workshop concept on a date and a venue to be determined.

PURPOSE

Many traditionally government-sponsored European universities are increasingly seeking private funding.  In search of new private donors, European institutions are beginning to “discover” the largest philanthropic market in the world: the United States.  Annually, US individuals, foundations and corporations give $249 billion (EUR 211 billion).  American-based donors can identify strongly with certain international causes as demonstrated by the more than $2.5 billion given in 2004 by US foundations to non-US based charities.

Opportunities for European universities are real.  For example, in the past five years European universities received 485 grants from US foundations totalling more than $109 million.  Grant recipients include current UNICA members such as the University College of London, England, University of Rome, Moscow State University, Free University of Berlin, and Comenius University of Slovakia.  

As more and more European universities establish viable alumni programs, many are finding their American alumni to be a valuable resource for funds, as well as a catalyst for domestic fundraising.
US giving to European universities is not limited to alumni giving.  Foundations and corporations are interested in making gifts to universities for a wide spectrum of reasons, ranging from being perceived as good corporate citizens in the countries where they have investments, to supporting research or issue-driven projects (such as human rights, equal opportunity, environment), wanting to preserve unique cultural/educational/historic heritage or art treasures maintained within universities, or simply by having a unique connection to the Board members of the university or country the university is located in.

The focus of this workshop, we believe, could be to increase awareness and provide information on how to professionally benefit from the competitive US philanthropic market.

US corporate foundations are more and more interested in European issue- driven projects, UNICA could offer a forum to develop such projects.

TARGET AUDIENCE: 
· Chief Executives of Universities (Rectors, Vice-Rectors, Deans or President)
· Chief Volunteer Fundraising Leaders 
· University Fundraising Officers.
CITIES AND UNIVERSITIES AS PARTNERS
IN THE DANUBE REGION

DRC Conference

Zagreb, 9-10 November 2006.  
BACKGROUND PAPER

One of the most important challenges that all universities face is the co-operation and partnership with their environment. Many university networks (EUA, UNICA, DRC) are concerned how to achieve better scientific and professional co-operation and stronger financial support to universities from the local environment, because universities significantly contribute to their cities and regions. They are a source of human resources, knowledge, education and outreach activities. It would be appropriate for the networking to define their roles and levels of actions in this respect more clearly.  EUA is the main voice of the HE community in Europe and deals with different university problems on behalf of all European universities on a European level. On the other hand UNICA network is concerned with the special role capital universities have in regard to the higher education sector and their experience very often creates well-being not only for the capitals but very often for the whole country. The DRC Network is concerned with the development, strategic challenges and roles of universities at the regional (and local) level. Its activities are especially focused at cross-border networking.

Taking this into account the aim of the Conference planned within those networks is  

-    to enhance the perception of universities in their environment

· to learn from case-studies how to promote co-operation between cities and their universities 

· to acquire knowledge about types of possible co-operation  and transfer of knowledge from already existing ones.

 A conference of the Union of the Capitals of the European Union (UCEU) similar to the planned one was held in Helsinki in 2001.  By choosing the similar theme we would like to activate the dialogue in the region and to learn and benefit from the experience of capital cities and universities.  We have made a short analysis on the existing co-operation and local partnership and noted that there are different types of cooperation: co-operation in the area of economic, technology and innovation policies, in the area of urban development, in the sphere of art and culture, in the social field, in organizing continuous education, in environmental matters, in founding of science parks and technology centres, in increasing  affordable housing, in providing scholarships and prizes, programmes for the exchange of staff and students between universities and cities and enterprises, in organizing strategy-driven and goal-oriented co-operation.

Some of the capital cities pay a great attention to relationship with their universities, like the city of Vienna, for example. Both, the city of Vienna and the University of Vienna have been very active in all mentioned university and city networks. Their co-operation includes promotion of innovative sciences and young scientists, scientific life in Vienna, presentation of selected research results of interest to the public, promotion of guest lecturers, etc.

The Conference programme would include plenary sessions and workshops. Three capital cities (Vienna, Bratislava and Zagreb) and its universities are invited to present their policy on the regional co-operation and their views on the role of universities in the development of their cities and the region and case studies of their good practice and successful solutions. Four other towns which are not capital cities (Linz, Cluj, Maribor, Pecs) and their universities are also invited to present their views and case studies. The Conference would end with the recommendations for the cities and universities in the region how to improve regional co-operation.

All DRC universities and mayors of their cities would be invited to the Conference.

EUROPEAN HIGHER EDUCATION EQUALITY 

AND DIVERSITY NETWORK

Background:

On the initiative of Vrije Universiteit Brussel, a working group of equality and diversity specialists came together on 14th July 2006 to discuss the development of a European Higher Education Equality and Diversity Network.

Many European countries share a similar post colonial history, have recently witnessed increased global migration to the more affluent West, confront similar issues of integration and share similar problems with racism and discrimination and how to eradicate these. Within the European Union the member countries are bound by similar equality and equal treatment legislation. They have also experienced the development of identity politics; the emergence of social movements and pressure groups for self determination for black and minority ethnic people, women, gays and lesbians, transgender people or people who are undergoing or intend to undergo gender reassignment, ‘working class’ people or those who have experienced discrimination on account of their social background, disabled people, older people, uniting around a common experience and perception of discrimination and exclusion and campaigns for justice, inclusion and ‘minority’ rights. 

In a diverse, multi cultural and increasingly interdependent world, arguably the most pressing issue of the 21st century for Europe is the integration of its different ethnic groups, beliefs, cultures, and religious affiliations. We need to tackle ignorance, poverty, prejudice, racism and discrimination, and particularly engage alienated or excluded groups, especially youth. The terrorist attacks on 11 September 2001 in the U.S.A. and those subsequently in Europe, have alerted all of us to the dangers of alienation and extremism and have given greater urgency to the need for us all to build more united, tolerant, fair and cohesive communities while promoting and protecting civil liberties.

The aim should be to create societies where all citizens and would be citizens share a sense of belonging; social, political and economic integration without a loss of culture, rights, individuality or difference and where difference is recognised, accepted and celebrated. To create societies which can encompass and promote the peaceful coexistence of radically different beliefs and life styles, but do not give license to the propagation of views or groups inimical to the rights, safety, or well being of others.

Higher Education has a key role to play in this, in widening participation of underrepresented and excluded groups both as students, and staff, promoting a highly educated and skilled workforce, maximising potential and educating for an inclusive and just democratic society, founded on respect for the rights of the individual and the responsibilities of the individual to society as a whole. 

Some universities have appointed equal opportunity officers to lead and co-ordinate the development of policies, action and progress in support of equality of opportunity for both staff and students. 

In the context outlined, it makes sense to share experiences, ideas, expertise, knowledge, policies, research and good practice. 

European initiatives such as European Year of Equal Opportunities for All are useful to raise the profile of specific issues and to provide project funding, but achievements can be hard to sustain in subsequent years. What is required is for an ongoing equality and diversity network of practioners, a central resource for evidence gathering, good practice, and useful research.

Definitions of Equal Opportunities and Diversity:

It is recognised in Europe that in society, individuals and groups can be discriminated
 against both directly and indirectly on the grounds of: age, colour, disability
, ethnicity or ethnic origin, gender, gender reassignment, HIV status, marital, social or economic status or background, nationality, race, religious beliefs, and sexual orientation. 

Equal Opportunities aims to raise awareness of how discrimination operates and can be challenged, and actively opposes all forms of discrimination tackling the causes and consequences.

Diversity complements Equal Opportunities, and has a wider remit than discriminated against groups, and is inclusive of all. The aim is to ensure that at all levels, organisations are representative and inclusive of the multi faceted and multi cultural society in which we now live, that differences between individuals and groups should be acknowledged, accepted and valued and for good relations to be promoted between different groups. Diversity has not replaced Equal Opportunities, but complements it; the two need to be developed in conjunction, as it is the positive or negative values ascribed to difference, rather than difference per se that creates inequality. 

Proposal:

To develop a European Higher Education Equality and Diversity Network made up of equality and diversity experts and universities with a special interest in equality and diversity issues. The aim is to establish permanent collaboration and joint working on diversity and equality issues, across the broad spectrum of all equality issues, and to ensure positive, concrete outcomes. 

The aim of the Network is to:  

Connect
· set up a database of equality experts within European Higher Education Institutions (HEI’s) /Universities

· utilise their expertise 

· identify who is working on which equality issues within UNICA

· stimulate communication between active members both at meetings and through e mail correspondence

· be a central resource of information, support and advice on equality issues

Impact

· stimulate an ongoing European dialogue on equality  

· act as a pressure group to impact on the EU, and high level European decision makers and politicians

· develop innovative policies in a parallel process between members

· ensure academic programmes have a stronger emphasis on diversity, equality and intercultural issues

· identify potential sources of funding to organise meetings, one off events and research

Share experiences

· consider pairing universities with well developed policies and practices with those where equality and diversity are less well established to assist their progress 

· develop joint projects

· identify common themes/issues and work priorities

· gather evidence on common problems and identification of solutions

· develop models of effective equality frameworks and structures

· gather evidence of the best ways to make equality and diversity issues  central to the planning, development, implementation and monitoring of strategies, policies, services and educational programmes 

· identify successful equality initiatives/good practice i.e. what works and why

· identify good practice and useful resources outside Europe e.g. New Zealand, Australia, Canada, U.S.A.

Research

· develop a database of existing relevant equality and diversity research and research findings 

· share data

· promote and disseminate key research findings to members and others

· identify any necessary future research 

Common themes identified so far:

Standards and evaluation

1. Should we set minimal standards for HEIs regarding equality and diversity? What would they be?

2. What qualitative and quantitative data currently exists, what is missing? What data should be collected, utilised and monitored?

3. Are student selection and assessment methods fair and transparent?

4. How do we assess the impact of equality and diversity policies, how do we know what works? 

5. Which internal and external structures/mechanisms are effective in promoting real change/progress regarding equality and diversity? How can we monitor equality? How do we know what works? 

6. What positive action and proactive strategies work?

7. Is good practice transferable across countries and institutions? 

8. How can we get ‘buy in’ from the leaders and senior staff to promote the equality agenda from the top?

9. How can we get busy institutions to make equality and diversity integral to core values and work plans and a priority?

Attainment and integration

10. What are the key issues regarding the transition between secondary and higher education? 

11. Which groups are underrepresented in higher education, specific top universities and/or specific disciplines? Why? What can be done about this?

12. How can we close the gap on attainment between specific groups?

13. If social integration of students is key to academic integration, what support/intervention works? What are the critical junctures?

Ethnicity


14. Why despite often higher levels of participation in HE compared to white people, are minority ethnic students less likely to achieve a high class of degree?

15. Why are there differences of attainment/degree outcomes between different (non white) ethnic groups?

16. Are there higher drop out rates of minority ethnic students? Why?

17. In what way do various factors interact with ethnicity? What are they? How can we eradicate/minimise the effect of these?

18. Some minority ethnic students do worse that white degree graduates in the transition from university to the labour market. Why? What can universities do about this? How can universities better influence choice of qualifications, career choices, attitudes to what constitutes a ‘good’ job?

19. Why is there underrepresentation of black and minority ethnic and women staff at senior levels in certain disciplines and at certain universities?

Religion and worldview


20. How can universities tackle Islamaphobia and promote good relations between different faith groups?

Gender/ Sexual Orientation


21. How can we further encourage the entry, retention and promotion of women into less traditional disciplines, especially regarding Science, Engineering and Technology?

22. What are the key issues regarding gay and lesbian staff and students? 

Disability


23. What are the key issues regarding disabled staff and students?


Fiona MC LEAN

University College London
29 August 2006.
European Science Advice Network for Health

EuSANH
DG Research, September 15th, 2006
Short description: 

The overall goal of the European Science Advice Network for Health is to share information and expertise between science advisory bodies in Europe active in the field of health, to avoid duplication of effort and facilitate an evidence-based health policy within European countries and throughout Europe.
	Top of Form

THE MEMBERSHIP 

	Member organizations should: 
- Be active as a science advisory body in one of the European countries 
- Have a core task in providing science advice to the national government or Parliament 
- Deal with issues regarding policy and practice of public health and health care 
- Cover at least two subsectors of the domain of public health and health care (e.g. health care development, public hygiene, occupational hygiene, environmental health, general nutrition and dietary lifestyle interventions) 
- Use scientific information (e.g. Health Technology Assessment, Evidence Based Medicine) as the basis for the given advice 
- Have an independent status and should be funded to a large extent by public means 
- Have a statutory and a (more or less) permanent character 



	 

	TYPE OF ACTIVITIES ENVISAGED 

	1 - Exchange of scientific expertise: This can be achieved by sharing scientific knowledge and advisory reports, inviting experts to be part of transnational committees, or setting up a peer review circuit for advisory reports to grade up the quality of advisory reports. Participating science advisory bodies can then base their national advisory reports on the best available scientific expertise and make optimal use of (scarce) expertise that is already present within other science advisory bodies. 
2 - Complementarity of working programmes: This aim involves mutually and prospectively tuning of the working programmes of the participating institutions and relating these to developments at European (policy) level. 
3 - Preparation of joint advisory reports: Issues in the field of public health similarly affecting populations (such as diabetes and obesity) of European countries, issues that go beyond the national borders (for example air pollution and its effect on health, infectious diseases, and evidence-based provision of highly advanced care for very infrequent disorders needing cross-boarder collaboration) can be addressed in joint advisory reports in which the expertise of several member institutions is combined. These joint reports can be presented to national governments and to European bodies, thus strengthening the scientific basis of public health policy in Europe. 

Bottom of Form




	Event description: 

During this meeting we would like to discuss the goal(s) of EuSANH, its working methods, the practical and financial organization and the criteria for participating organizations. Next to the organizational issues a pilot project will be discussed. This pilot project will be the first concrete trans-national activity of the network. The topic of the pilot project is diabesitas, as a contraction of obesitas and diabetes, an increasingly important public health problem within Europe.




UNICA could provide the EuSANH network with experts in the field Health
�  Discrimination means the application of prejudice and negative stereotypes to individuals or groups, which limit or deny their rights and abilities, disregard their qualities and identity as individuals and lead to unjust, unfavourable or unequal treatment.


� The widely accepted ‘social’ model of disability attributes the disadvantages that disabled people face, not to their medical conditions or impairments, but to the attitudes, behaviour and environmental barriers within society at large. 
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