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1. Approval of the agenda

The agenda was approved. 

2. Report on Activities:
a. Catherine Convery, IRO Observer, gave a brief summary of the Vienna and Riga Steering Committee.

b. Student Conference 2006: was a success. An evaluation meeting with the tutors was organized at the conference. It has been useful for it allowed to underpin:

· The importance of good communication between Contact Person (CP), tutor & students to facilitate problem solving on site.

· The advantage of having former alumni that participated in the Student Conference as tutors

· The importance of press coverage and improvement of the UNICA website for the students. A project could be submitted to EC to finance the UNICA Student Portal.

· The possibility of the creation of UNICA Student Conferences ALUMNI.

· The importance of full support of the Academic leadership to make the conference a success.

The Student Conference 2008 will be hosted by the University of Warsaw; date and topic will be set by hosting university.






A
c. The CP support the idea of having a joint seminar for IROs and another working group (Equality & diversity? Admissions?) in the frame of the SUMIT seminar (see annex 2) that will be hosted by the University of Warsaw, next autumn. 
3. Role of the Contact person in the network
The role of the Contact person was discussed. To facilitate the tasks of dispatching, collecting, linking & reporting of the CP, it is recommended:

· That each CP organizes a meeting with all colleagues who have participated in a UNICA activity within their institution. Preferably before UNICA G.A. in order to better define the university’s strategic goals, to develop suggestions for the UNICA network and to give feedback. That UNICA secretariat will send a participant’s list of all UNICA activities to CP.

· That Secretariat always sends to CP a copy of messages sent to participants of a working group, as well as the report of activities.

· The CP should inform the Rector/President of the annual meeting of their university and its results, to favor strategic decisions within the University 

4. Activities 2007 & follow-up of the GA

a. An IRO steering group entitled to prepare the agenda of the next IRO meeting (University of Ljubljana, April 19th to 22nd) was set: C. Convery, A. Nagrelius, K. Cerjak & C. Nicolle. The subject of the next IRO meeting will be “mobility” and will focus on how to improve the Bachelor-MA mobility within the network. Suggested speakers: Guri Vestad from University of Oslo & José Puig Pilat (EC).
b. The IRO Steering group will prepare the EAIE- Antwerp 2008 UNICA participation 

c. European Campus project will be debated at the next BL meeting (Bratislava, December 15th). To feed the discussion it is proposed to collect information, to map out potential cluster/matches between UNICA members and launch European Campus pilot project. The CP/IROs will be asked to identify, among the student flows and/or teaching staff exchanges in which there have been successful exchange activities over the past 5 years, about 3 UNICA partner universities in 3 subject areas. This will allow the UNICA Secretariat to prepare a document for the BL. The procedures, qualification issues and follow-up, will be discussed by the BL coordinators
d. The proposal for a EAIE workshop in 2007 on Literacy information was not accepted.
e. It was announced that the universities who have sent participants in the Tallinn meeting where the BEPIQUA project was presented, will receive a credit note of 365€ with the 2007 membership invoice.

5. Publications

a. The CP were asked to update the database information sheet on their university once a year

b. Presentation leaflet of the network will be ready in 2007. The contact person leaflet will be replaced by a printable version on website.

6. Miscellaneous

a. Trine Sand Mollem (from University of Copenhagen) will forward information a Tsunami volunteer center in Thailand, to CP

b. Maria Dengler-Schmidt will go into retirement next year. The CP/IRO highly value Maria’s everlasting commitment to the UNICA network and wish her all the best for the future.

PARTICIPANTS 

	COUNTRY- UNIVERSITY
	NAME
	POSITION

	AUSTRIA- University of Vienna
	Arthur Mettinger
	UNICA President & Vice Rector

	AUSTRIA- University of Vienna
	Maria Dengler-Schmidt
	IRO

	BULAGRIA- Sofia University St. Kliment Ohridski
	Rumen Grigorov
	Head of international Departmnt

	CZECH REPUBLIC- Charles University in Prague
	Ivana Halaskova
	Head of IRO

	DENMARK- University of Copenhagen
	Trine Sand
	Assoc. Director, International Office IRO

	ESTONIA- Tallinn University of Technology
	Anu Johannes 
	IRO

	FINLAND - University of Helsinki
	Esko Koponen
	International Education Adviser

	FRANCE - University of Paris III Sorbonne nouvelle
	Chantal Serman 
	IRO

	FRANCE- University of Paris VI Pierre & Marie Curie
	Clotilde Nicolle
	Responsable Pole Europe

	GERMANY-  Freie Universität Berlin
	Eva Lack 
	Assoc. Prof. International Relations

	GERMANY-Humboldt Universitât Berlin
	Ursula Hans
	Chief International Officer

	IRELAND- University College Dublin
	Catherine Convery 
	European Programmes Officer

	ITALY- Università degli Studi di Roma La Sapienza
	Antonella Cammisa
	IRO

	ITALY- Università degli Studi di Roma Tor Vergata
	Marina Tesauro 
	Head of IRO

	LATVIA- University of Latvia
	Alina Grzibovska 
	Director of International Relations Department

	LITHUANIA- University of Vilnius
	Raimonda Markeviciene
	Head of International programmes and Relations Office

	MACEDONIA- SS. Cyril. & Methodius University of Skopje
	Marija Cenevska 
	Head, University International Programs

	NORWAY- University of Oslo
	Guri Vestad
	Head of International Education Office

	POLAND- University f Warsaw
	Jolanta Urbanikowa 
	Rectors Deputy for Bologna Process and ELT

	POLAND- University f Warsaw
	Sylwia Salamon 
	Head of IRO

	PORTUGAL- Universidad Nova de Lisboa
	Salwa Castelo-Branco 
	Vice-Rector

	RUSSIA- Lomonosov Moscow State University
	Andrei Kitashov 
	Deputy Vice Rector

	SLOVAKIA- Comenius University of Bratislava
	Magdalena Belkova
	Head of IRO

	SLOVENIA- University of Ljubljana
	Katja Cerjak
	Head, Office of International Relations

	SPAIN- Universidad Autonoma de Madrid
	Susana Rodriguez
	International Relations Officer

	SPAIN- Universidad Autonoma de Madrid
	José M. González 
	Head of IRO

	SPAIN- Universidad Complutense de Madrid
	Juana Amoros Carmona 
	European Programmes responsible

	SWEDEN- University of Stockholm
	Ake Nagrelius 
	Senior Advisor for International Affairs

	UNITED KINGDOM- University College London
	Richard Foster 
	UNICA contact person

	UNICA
	Kris Dejonckheere 
	Secretary General

	UNICA
	Sarah de Heusch 
	Assistant
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