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MINUTES – UNICA Seminar: Internationalization Strategies
Vienna, October 30, 2010
Venue: University of Vienna Main Building
Dr. Karl Lueger-Ring 1

 A-1010 Vienna
KLEINER FESTSAAL
From 10:30 until 12:30
Minutes by Giorgio Marinoni (UNICA Secretariat)

Attendance: List of participants in attachment
1. Presentation by the Vice-rector of the University of Vienna, Prof. Arthur Mettinger
The Vice-rector of the University of Vienna, Prof. Arthur Mettinger presents the internationalization strategy elaborated at the University of Vienna (power point presentation in attachment). The topic is of interest to both university leaders and International Relations Officers.

2. Discussion
Stavros Zenios reports that the French president Nicolas Sarkozy appointed two Nobel prizes winners to review the indicators of richness in a country; their conclusion was that the GDP is not enough. A similar conclusion can be reached for the indicators for internationalisation of universities, more than one indicator are needed to define the level of internationalisation of one university.
Rein Raud asks Arthur Mettinger if they have other mechanisms to measure internationalisation, like budget share and career development and if the internationalisation strategy has any influence on the appointment of a professor.

Arthur Mettinger replies that the University of Vienna is still in a pilot phase where the investment of money into internationalisation is to be investigated more closely. The appointment of professors is criteria for university development and the quality of the scientific dossier is more important, so no target has been set concerning this topic in the internationalisation strategy.

Uwe Nagel, Humboldt University Berlin, stresses the fact that the internationalisation strategy must be a core activity of the university, that faculties must be able to develop internationalisation strategies by their own and that the university must invest money to develop internationalisation. In Germany some universities with public funds have developed a network of international relation offices in the world.
Arthur Mettinger replies that at the moment the University of Vienna can’t afford to have such a network but that it can be a good idea for the future.

Kåre Bremer, Stockholm University reports that they have a very similar strategy to the one of the University of Vienna and asks Arthur Mettinger to explain in deep the strategy on the usage of English language. At Stockholm University all master courses are taught in English.

Arthur Mettinger replies that teaching in English to their undergraduates (Bachelor) is out of discussion as the Austrian students want to be taught in German. At PhD level all courses are in English, at the Master level the situation is around half and a half, however there are two major impediments: Austrian students still want to be taught in German and the usage of English is perceived differently by different faculties, scientific faculties are willing to switch to English, while other are more keen on teaching in German.

Gregory Makrides, University of Cyprus, asks Arthur Mettinger to explain what they mean with international agreements, if they mean non European, if they are running international projects every year, which is their budget, if there are agreements with enterprises and which are the communication tools.
Arthur Mettinger replies that the University of Vienna considers as international agreements all the agreements done with academic institutions outside Austria, that projects are running every year but the number depends on the budget available, that unfortunately the cooperation with industry is still very poor, and, concerning the communication tools, that is difficult to define indicators for them.
Jean Pierre De Greve, Vrije Universiteit Brussel, asks Arthur Mettinger if they have joint programmes, if they have investments to enhance the staff mobility and if they have a special policy for all the students who are not experiencing mobility.

Arthur Mettinger replies that the University of Vienna is co-financing teaching staff mobility under Erasmus staff mobility, not only at central level but also at faculties’ level, but still a lot more could be done. Joint programmes are running well but need lots of temporal investment for their inception and implementation.
Uwe Nagel, Humboldt University Berlin, stresses that there is a serious problem with the quality of teaching English, especially in master programmes and asks Arthur Mettinger if foreigner professors have any role in the administration of the university.
Jean Pierre De Greve, Vrije Universiteit Brussel, underlines the fact that it is a very bad idea to install courses in English if the level of English of the professor is not adequate, and suggests that all professors who teach in English have to pass a test. He also reports his best practice of video recording his lessons to raise awareness for the mistakes he did.

Rein Raud is not in favor of English test for professors, but reports that Tallinn University has a support center for professors who don’t have a good level of English.

Jean Pierre De Greve answers that also the Vrije Universiteit Brussel has this support center.
Stavors Zenios reports his own experience in the United States where he saw people who were functioning without being able to speak English fluently but in the mean time were following courses provided by the university, and at the end of the stay they were fluent in English.
Arthur Mettinger underlines that the problem of language is not only from the teacher side but also from the students’ side, and that the pronunciation is more important for the comprehension than the correct grammar. Concerning the administration the University of Vienna is issuing forms in both languages, English and German.

Ursula Hans, Humboldt University Berlin asks Arthur Mettinger if he thinks that it is better to have foreign professors or national professors who have spent some part of their careers abroad, and how much money should be invested by universities to improve the internationalization at home.
Arthur Mettinger replies that the University of Vienna is not considering anymore the nationality of the professor as a parameter for internationalization, but is considering instead the country where is located the university from  which the professor is recruited.

Regarding the internationalization at home he thinks that this is a very difficult subject but he believes that is more a matter of creativity inside the university than a matter of budget.

Closing remarks from Arthur Mettinger:

A lot of ideas have been developed about internationalization, having a strategy is helpful but doesn’t solve all the problems, a good tool is to develop indicators for internationalization.
Stavros Zenios underlines that for internationalization there is a need of a total leadership commitment, the involvement of grassroots (faculties, deans…) the creation and development of a roadmap and indicators. 
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