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UNICA BOLOGNA LAB
· A new call for Joint Programs will be launched early 2007. The Steering Committee has decided to increase the seed money for 2 Joint Master Programs and 2 Joint PHD Programs to 5000€ each. Strict monitoring of process and achievements will be established.
UNICA POLICIES

The UNICA Organization Chart and Participation Survey have been discussed and will be presented at the General Assembly in Riga:

· The UNICA organization chart identifies 5 clusters of UNICA activities focusing on different actors within the member universities:

· Internationalization & Mobility

· Education

· Research & Development

· Policy & strategy

· Links with Society & UNICA Mission

· The participation of Universities was mapped out to ensure the participation and involvement of members, to better determine their interests and to identify and remove obstacles to participation. 
CONTACT PERSONS MEETING
· The importance of the role of the Contact Person is stressed by the SC. The network is developing a wide range of activities and the role of the contact person is vital for the good functioning of the network. 

· The SC strongly supports the idea of an annual (feedback) meeting to be organized by the UNICA contact person in each of the member universities with all the people involved in UNICA activities.
___________________
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