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1.  Convinced that significant gains in the quality and international visibility of higher education in Europe can be made by working together, participants confirmed their strong interest in developing joint master programmes, and in using UNICA as a tool for co-ordinating and facilitating such collaboration. For the coming year, members agreed to move forward on two main fronts:  

2.  Identifying promising projects. As a first step, each member institution is invited to suggest one area in which it is prepared to contribute actively to developing and running a joint master programme with other UNICA partners. The UNICA Secretariat can help distribute suggestions to the other members and collect responses, but members submitting a proposal are encouraged to identify potential partners themselves and to seek their advice in advance. Only areas in which the institution itself has the “academic capital” to be a significant contributor should be nominated. In the seminar itself, fields in which value can be added by bringing together perspectives from different parts of Europe – such as European studies or urban planning and management – were given particular attention, but equally important gains may well be harvested by pooling resources in basic science programmes. Participants also agreed that suggestions must imply commitment. Thus, anyone proposing a particular area or theme must be prepared to offer leadership in developing the programme, at least in the initial stages. 

3.  Identifying obstacles and inventing solutions. Participants recognised that there are a number of obstacles that will have to be overcome – ranging from different national regulations with regard to critical elements such as entry requirements and diplomas to different academic calendars and other incongruities creating practical problems. Members agreed to work together in order to identify obstacles that they have encountered or can see further down the road, bring these obstacles to the attention of their respective ministries, and work with them to invent solutions. The UNICA Secretariat should be informed about such efforts. UNICA can, alone or in collaboration with other organisations such as EUA, help coordinate activities, articulate common concerns, or disseminate ideas emerging from discussions within or among member institutions.            

